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Maximizing Learning Outcomes 

by Choosing the Right Tool

President 

E-mail: jennifer@insynctraining.com
Website: www.insynctraining.com
Facebook: www.facebook.com/InSyncTraining
Twitter: twitter.com/InSyncJennifer
Blog: blog.insynctraining.com/

@InSyncJennifer
@ATD
#BlendedLearning

If chatting distracts you or if you don’t Tweet, don’t’ worry 
– we’ll summarize on our BLOG next week  
(blog.insynctraining.com) 

http://twitter.com/insynctraining
http://blog.insynctraining.com/
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When does 
the Modern 

Learning 
happen?

Where is 
the Modern 
Classroom?

What is 
the Modern 
Classroom?

Who are 
Modern 

Learners?

How do I 
select 

Technology?

Simulations

Social/Collaborative

Video

Virtual 
Classroom
Training

Infographics

eLearning

Traditional 
Classroom 

Training & Information Formats are Fluid

& Often Selected by the Individual…
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MULTIPLE GENERATIONS IN 

WORKFORCE

DEMOGRAPHICALLY AND 

GEOGRAPHICALLY DISPARATE

CITE FREQUENT 

INTERRUPTIONS & “NON-

CRITICAL” TASK REQUESTS

TASKS MUST BE CONTEXTUAL 

TO BE MEANINGFUL TO 

MILLENIALS – THE “WHY?”

MILLENIALS UTILIZE MULTIPLE 

DEVICES & METHODS  TO GET 

WORK DONE

MILLENTIALS LEARN THROUGH 

ON-DEMAND & PEER  

COLLABORATION

WIDE VARIANCE IN TASK AND 

COMMUNICATION STYLES

APPLIES TO EVERYONE

ADDITIONAL MILLENIAL TRAITS

MILLENIALS VALUE 

RELATIONSHIPS IN LEARNING & 

TASK PERFORMANCE
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FORMAL

TRAINING

INFORMAL

TRAINING

ON THE 

JOB

JUST IN 

TIME

ON 

DEMAND

Is this a different 

kind of blended 

learning?
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 Media Selection – A Definition
◦ Not picking graphic versus animation versus video (although that’s 

part of it)

◦ It is picking the right treatment for the learning to occur

 Traditional Approaches
◦ Objectives & assessment drive operational selection of the media 

format, subject to its limitations

◦ Can the Format (the How) Support the Delivery of Content (the 

What) to Achieve Objectives

◦ Focus is on:

1. Type of Content 

2. Capabilities of a Particular Technology/Format

We’re Missing a Big ELEMENT of Learning

 Our unit of Analysis is INCOMPLETE

 Focus should be on the Learner + Environment TOGETHER

 Why?

◦ 70% attrition on self-directed learning

◦ HUGE gaps in transition from learning to performance

◦ Poor assessment methods & unrealistic rubrics (Clark, et al.)

 Better Approach – Does the Format (the How) provide Authenticity

to a LEARNER in a particular ENVIRONMENT to facilitate learning?

◦ More likely to Engage     
Lower Attrition

Meaningful Mastery

Better Measures of Mastery

Enhanced Transfer to Work

Task:  Negotiation & Closing a Sale
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 Authenticity of Virtual Training
◦ Virtual Teams

◦ Online/Displaced Collaboration (a.k.a. Telecommuting)

◦ Problem Solving

◦ Contextualized

◦ Virtual Functions, Interaction, and Integration
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 Not talking about part-task & immersive simulation

 Keep it directed - Just the facts

 Anticipate learner needs & questions & provide an outlet 

for them

 Moderate the experience
◦ Sliding scale of costs for “branching” & extra information/practice 

vs. making a live SME available (an instantiation of the flipped 

classroom technique)

 Assessment can be formative
◦ Use results to drive other processes (systems engineering, 

buttonology, EPSS, etc.)

 A Method of Treatment – A 

“How”

 The Aim is to teach content in 

the most efficient and effective 

manner possible

 2-10 min. in length

 Discrete & Stand-alone 

 Learners can consume as a 

single unit and/or within a 

larger learning sequence

 Multiple Uses:
◦ Initial Training Method

◦ Follow-on Job-Aid & Reference

 UNIVERSAL 

◦ Think of the process you used in acquisition and use of 
“jargon” at your job, or slang as a teenager…

 PARTICIPATORY 

◦ Input from peers and perceived experts

◦ Developing relationships amongst people in the process of 
learning

 Social collaborative does NOT (necessarily) use 
Social Media, but it can.

 Workers are increasingly turning to social 
collaboration to solve their own performance 
challenges

 AUTHENTIC when used for teaching tasks that will 
be done in groups after the instructional experience

 Also a COMPETENCY
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 Encourages Independent Learning & Collaborative Sharing

 Reduces Cost of Delivery (Few Formal Hours of Instruction)

 Increases Throughput

 Tight Integration with Real Problems with Real Solutions

 Develops Communities of Field Practitioners within the Cohort

 Assessment is True-to-the-World

◦ Certifications  Cases from Field  Role Plays  Sustained Use of Job Aids 

Through Practice & Application

INTERACTION 

WITH EXPERT

• Answer Questions

• Scaffolding

• Supplement

Self-Directed Study

ADVANCED 

CONCEPTS

SEMINAR

• Additional Discussion

• Case Studies

• Guided Collaboration

“SHOW YOUR WORK”

PRACTICE &

ASSESSMENT

• Solutions & Critique

• Peer Presentation & Review

• Portfolio & Assessment

SELF DIRECTED

STUDY

• eLearning & 

Microlearning

• Sequenced Add’l 

Resources

• Objectives from 

Certifications

• Path Directed by 

Learner

INTERACTION 

WITH EXPERT

• Identify Best 

Practices

• Solution 

Development

• Process & 

Advanced 

Considerations

SCAFFOLDING

IMPACT OF LEARNER CHOICE REAL WORLD CONSIDERATIONS 

• WHERE matters for learners too

• If learners CHOOSE to not attend in the 

the best environment, tell them up front 

front what they’ll be missing/losing

• Equivalency (i.e., eLearning = classroom) 

classroom) is not as important as you 

you think it is…it all depends on the 

desired OUTCOME

• “A la carte” has implications

• Learning Paths are harder to design & 

design & manage

• Some training is Compulsory (a.k.a. 

(a.k.a. not subject to learner choice)
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 The “story” being told needs to align with:
◦ Organizational Goal

◦ Individual Learner Intention

 Learners need to INTERNALIZE the narrative and make it 

their own 

 Use Course Maps, etc. 
◦ TELL THE STORY

◦ Set EXPECTATIONS

◦ Let adults PLAN and ANTICIPATE their learning and make the best 

plan for them

When does  
Modern 
Learning 
happen?

Where is the 
Modern 

Classroom?
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http://info.insynctraining.
com/atd-what-fits-where-
maximizing-blended-
learning-by-choosing-
the-right-tools

http://info.insynctraining.com/atd-what-fits-where-maximizing-blended-learning-by-choosing-the-right-tools

