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1. CPLP certification - The Certified Professional in
Learning and Performance (CPLP) certification is the only cre-
dential covering the entire talent development (TD)
profession. To earn the credential, candidates must meet:

1) eligibility requirements, 2) successfully complete a ten
area knowledge exam, and 3) submit a successful project
(work product) in one of four areas.

2. Eligibility - To be eligible, all candidates must have at least
five years of full-time professional work experience in the TD
field or the equivalent. To review the areas of expertise (AOEs)
that will be tested, please review Appendix F in Part 2 of the
Certification Handbook. If you are unsure if you meet these
requirements, complete and return this form via email.

3. Fee - The CPLP registration fee to test is $799 for current
ATD members and $999 for non-members. CPLP Preparation
resources are at an additional cost.

4. Time Commitment - Candidates generally take up to
approximately one year to earn the CPLP credential, including
a thorough review of the Certification Handbook, 15 minutes to
apply and register, 80+ hours to study/prepare for the multiple
choice exam, and 40+ hours to compile the work product sub-
mission materials.

5. Preparation - ATD has several options for CPLP prepara-
tion courses and materials. We also offer a free practice exam,

the pCPLP.




CPLP ZH B3 47

1 NERMF: EAF KRESBED LFE2RER

2. HIRE A, (Knowledge Exam) | | 3. TAErZ o (Work Product)

* 150 JH % o PUAEALATIE  —
o EHET1o KA o MEIT A
o 2.5 /NETHINLE e HHCPLPFEFUERE 77 V47

20 m;atd




FAUEER

FAIE (Recertification) |25 =
°* —_— :':'? /ﬂ\:
*%‘”ﬁ - gl 30
o FRAIER A Bit602: 45 e
SN UGGATOIAT Sy | 20
) — A B 22 A 4TI 5% LR TIE2 5 20
FFF 72 20
SIS SIFFRLNA | 15
Nl 15

1 atd
21




FERAE
D sl

1. P& 16%
2. BRIERAT 16%
3. SRRt 16%
4. VMt IR 12%
5. AR A 10%
6. Bl B 7%
7. Bk 9%
8. MIREH 8%
9. EHM AL EH 6%
10. B A 0%

=it 100%




Z i~ pl#1

A Talent Development (TD) professional opens a CPR certification
class with a true story of an employee who became ill at work
and was kept alive by a co-worker administering CPR until
paramedics arrived. Which adult learning principle is the TD
professional focusing on?

A. Readiness
B. Respect
C. Autonomy
D. Action
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learners learn best when they have some control over their learning experiences.

# Prior experience of the learner: As people age, they accumulate experience and knowledge that become
a source for learning. Whenever possible, the TD professional should relate new material to a learner's
existing knowledge to create a powerful and relevant learning experience. In some situations, adults may
learn new information that contradicts their current understanding and beliefs. Helping learners to

change their beliefs to accept the new information is critical. When possible, allow adult learners to

rrent knowledge and skip to information that is new and relevant.

Readiness to learn: As people mature, their readiness to learn relates increasingly to their need to learn
to fulfill their roles effectively. Knowles shows that adults are motivated to learn by experiencing needs
or interests that will be satisfied through learning, so starting with those needs is appropriate when

organizing adult learning activities. Adults participate in learning programs to achieve a particular goal
and are most ready to learn information or developmental tasks when they can immediately apply the

new knowledge or skills to real-life situations.

age, they seek knowledge they can use immediately, resulting in a
shift of learning from a subject focus to a problem focus. According to Knowles, adult learning should
focus on life experiences, not subjects. Adults are motivated to learn to the extent that they perceive
that learning will help them perform tasks or is relevant in dealing with real-life situations. They aquire
new knowledge, understanding, skills, values, and attitudes most effectively when presented in the

context of real-life or experience-oriented learning situations.
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When an employee finds it easier to learn a new concept through
using a manual, the individual learns best through:

A. auditory learning.
B. kinesthetic learning.
C. tactile learning.

D. visual learning.
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2016 CPLP &I [A] 3R

*Registration for 2016 opens December 1, 2015

FOR MORE INFORMATION ABOUT THE 2016 EXAM, PLEASE REVIEW THESE

FAQS.
2016 CPLP Exam Schedule
REGISTRATION TESTING WINDOW SCORE

DEADLIMNE MNOTIFICATION
ov1v/27/16 03/12/16-04/09/16 INSTAMNT
03/30/16 05/14,/16-06,/04/16 INSTAMNT
o7/ 27/16 09/10/16-09,/24/16 INSTANT
10/05/16 10/24/16-11/7/16 INSTANT

2016 CPLP WORK PRODUCT SCHEDULE

Registration Deadline Testing Windoww Score
Motification
11/06/15 oz2/19/16 02/19/16 + 7 weeks
06/15/16 08/01/16-08/27/16 08/27/16 + up to 10 weeks
11/09/16 12/01/16-12/17/16 12/17/16 + up to 10 weeks

Full Details about the updated work product assessment will be available December 1,

{ ADN
web

2015
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Chapter Introduction

The ASTD Competency Model (2013) lists Performance Improvement as one of the 10 Areas of Expertise
(AOEs) that encompass the specific technical skills and knowledge required for success in training and
development (T&D). First, what is performance improvement and what makes it so important to the
profession? Performance improvement is a results-based, systematic process used to identify
performance issues. T&D professionals use the process to analyze root causes; select, design, and

implement solutions to address those issues; and measure the results of the solution with the goal of

continually improving performance. One way that it differs from traditional training is that it focuses on
identifying the true root causes of performance issues and their releevance to business goals before ever
considering training as a solution.
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GET STARTED ATD CERTIFICATION INSTITUTE .EPARING FOR CPLP

Practice Exam (pCPLP) ATD COMPETENCY MODEL P

Preparing for the CPLP: Interactive Guide
FAQs CPLP CREDENTIAL HOLDERS PREPARING

Certification Handbook FOR THE CPLP:

CPLP MARKS AND LOGO USE

APPLY AND REGISTER
CPLP RECOGNITION AWARDS Get a step by step overview of the CPLP
FOR ORGANIZATIONS process, which includes two assessment

tools.

Apply and Manage Records

Testing Fees and Locations

Test Schedule

Intemational Applicants 2ain More

?td Learn more about which workshops ATD offers a.td Get started with ATD's Leamning System—the

cPLPT 1 ) LEARNING ial re "= ’
SREPARATION to prepare. SYSTEM official resource for CPLP study.
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CPLP Interactive Guide

Work Product

Welcome

Congratulations on your decision to explore and/or pursue your CPLP® certification! This Preparing for the CPLP: Interactive Guide is designed to provide a

“one stop” resource for all the CPLP documents and information, so that you understand and can access details at every step along the way.

You should use this Interactive Guide if you are:

Looking for more information about becoming & CPLP

Already registered and want to understand every step of the process

Getting ready to participate in one of the ATD CPLP Preparation Programs

Want to put a Study Plan together for your CPLP preparation

Have questions about the value of the CPLP certification

Have completed the CPLP exam and are now ready to start work on the work product
This Interactive Guide includes every step of the CPLP preparation and certification process. You can read through each step
sequentially, or jJump right to whichever piece you are interested in, using the “‘map” at the top of each page.

Start Now
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Yvonne Bogard

Y wonne Bogard
Instructional Designer

Regis University, College for Professional Stodies

5/5 Rating

"| feel better eguipped for the CPLP® ¢ ertific aticn, both the Knowledge Exam and the

Werk Product.”

Kathleen Dunn

Kathleen Dunn

Director, Learning & Professional Development
Squire Patton Boggs

Washington, DC

This workshop was a great investment. The extremely energetic, knowledgeable
and talented instructor, Maureen Orey, guided us through the process from
developing an effective study plan to test-taking strategies to fulfilling the work
product requirement. The highly interactive event helped me identify areas that |
needed to forus on and answered o many questions | had about the exam and the
process. | don't believe | would have passed the knowledge exam without this
workshop.
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