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Introduction

Sheri D.Weppel

Director of eLearning and
Training Development

On Twitter? y

Expand the conversation by following @GPCorp using the hashtag #AGILE
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POLL

What are the areas that
quickly impact your scope?
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Design PROCESS

WATERFALL ADDIE PROCESS

DISCOVER PLAN

(ANALYSIS) (DESIGN)
START ZIN
AGILE APPROACH
ALPHA SPRINT BETA SPRINT FINAL SPRINT
DISCOVER PLAN DISCOVER PLAN DISCOVER PLAN " '
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Finalization of the

Woaterfall Approach

At each phase, the
reviewer will receive a
finalized deliverable that

has been through quality | Peflelpproach
assurance. ' . . —
— The reviewer will have

access to deliverables in
flight and agrees to
overlook functionality
or quality bugs (typos
and grammar) as a part
of the more
collaborative process.

Challenges

The reviewer may
encounter bugs that may
be frustrating (such as
navigational or

functionality issues) that
were not previously
experienced because

reviews are conducted

prior to QA. Can you be AGILE?



Amount of

Woaterfall Approach

There are a discrete
number of edits that are
expected at each client
review phase.

The design of the
training is addressed in
each sprint, so the
degree of changes will
be larger than a
standard process.

Challenges

A reviewer may be used
to edits diminishing as
the project progresses.

Due to the reduced
constraints, edits later in
the cycle may cause a
larger timeline.

Can you be AGILE?



Review

Woaterfall Approach

The reviewer will have a
predictable time and
scope of what is in

review, el it

U - - -
“ The reviewer will have
increased access to

review the content. This
means reviews will be
requested frequently
and will require a quick
turnaround to keep the
project moving forward.

Challenges

Remember that
reviewers have full-time
jobs.These jobs may not

be flexible enough to
allow for participation in
an agile process.

Can you be AGILE?




Meetings

Woaterfall Approach

The reviewer will
receive project status
reports and have weekly

meetings on statUS. w

() . - -
— The project team will
have twice-a-week calls

to collaborate on the
solution.The reviewer
will also have short
pieces of content to
review in a quick
turnaround time.

Challenges

The reviewer may not
have the flexibility to
participate in the
solution. If the team
depends on these
reviews, it may delay
instead of expedite the

process.
Can you be AGILE?



Development

Woaterfall Approach

Rapid development
tools and high-end
development tools lend
themselves to this

approach. Y
—_— Rapid development

tools lend themselves to
this approach. High-end
development tools can
be used, but the stage
gates will need to be
more stringent.

Challenges

When developing using
a vendor partner,
changes still have cost
implications. Using less
flexible development
tools will increase the
potential cost impacts.

Can you be AGILE?



Product

Woaterfall Approach

All issues will be revised
before the completion
of each phase.

A Product Backlog will
be kept on the
SharePoint site. The
items will be prioritized
at the SCRUM meeting
and completed based on
priority.

Challenges

There may be
frustrations in the
timeliness of feedback
being incorporated
based on the
prioritization. This can
lead to questions of

quality of the partner.
Can you be AGILE?
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POLL

What are your biggest
challenges keeping projects
on a timeline?
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A Common Place to
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Railway station

Project
Schedule

Final
Testing
Links

Scope
Overview

Approval
Process




Team-Based

Surveys Project Schedule

Approved to Move to the Mext Develop...

Design Checklist
[0 @ ™odule Storyboard SE Feedback Alpha Alpha Feedback Beta Feedback Gold Feedback

Type Mame Modified By

i r Mod 1 Approved Received Approved Received Received Approved Approved
Pictures e e e PR Cd Completed #\Weppel, Sheri
Documents Mod 2 Approved Received Approved Received Approved Received Approved Approved {More Documents...)
ForQA Mod 3 Approved Received Approved Received Approved Received Approved Approved
QAedDocuments Mod 4 Approved Received Approved Received Approved Received Approved Approved 4k Add document
01_HowtologintoBLIS
02_Mawvigation Gold Links for Testing
03 Search Feedback Requiring Repeat Project Cycle
04_\iewPrintSave [ Title Content Ser Link Completion Status

Type Name

Module Tested

https:///Imscontent.client.com/Mod | /LMS-launch.html
Module 02: GA https:///Imscontent.client.com/Mod2_GA/LMS-launch.html ASS Tested
Module 02: https:///Imscontent.client.com/Mod2_CL/LMS-launch.html : Tested
Module https:///Imscontent.client.com/Mod3/LMS-launch.html ASS Tested
Module 04: GA https:///Imscontent.client.com/Mod4_GA/LMS-launch.html ASS Tested
Module 04: https:///Imscontent.client.com/Mod4 CL/LMS-launch.html . Tested

Ea Completed

4 Add document

Beta Modules for Review

o Beta Module 10
Timeline Shifts
bk Add new link
Timeline Adjustments 3/16/2011 2:42 FM
by ®iweppel, Sheri
All timelines have been reset to TBD awaiting feedback. Mew timelines will be added when feedback is received. The appoximate wait time for re—release is:

Beta Modules: 5 business days
Gold Modules: 3 business days
Gnld Fdits: 2 husiness davs

Estimated Course Duration

O ® wnNumber Topic Title Slide Count Slide Total

i How to Login 18 18
2 Navigation 25 43
3 Search 44 a7

Project Schedule Approval Process

Final Testing Links Scope Overview To Do List 17



Team-Based

Project Schedule

Surveys Approved to Move to the Mext Develop...
Design Checklist
[0 @ ™odule Storyboard SE Feedback Alpha Alpha Feedback Beta Beta Feedback Gold Gold Feedback .
Type Mame Modified By
Pictures Mod 1 Approved Received Approved Received Approved Received Approved Approved Ga Completed Fweppel, Sheri
Documents Mod 2 Approved Received Approved Received Approved Received Approved Approved (More Documents. ..}
ForQA Mod 3 Approved Received Approved Received Approved Received Approved Approved
QAedDocuments Mod 4 Approved Received Approved Received Approved Received Approved Approved 4k Add document
01_HowtologintoBLIS
02_Mawvigation Gold Links for Testing
03_Search Feedback Requiring Repeat Project Cycle
04_\iewPrintSave [ Title Content Server Link Completion Status
Type Name
. ASS
Module 01 https:///Imscontent.client.com/Mod | /LMS-launch.html PASSED Tested Bm Completed
ey . omplete

Module 02: GA https:///Imscontent.client.com/Mod2_GA/LMS-launch.html PASSED Tested

Module 02: CL https:///Imscontent.client.com/Mod2_CL/LMS-launch.html PASSED Tested & Add document

Module 03 https:///Imscontent.client.com/Mod3/LMS-launch.html PASSED Tested

Module 04: GA https:///Imscontent.client.com/Mod4_GA/LMS-launch.html PASSED Tested .

- Beta Modules for Review
Module 04: CL https:///Imscontent.client.com/Mod4_CL/LMS-launch.html PASSED Tested

o Beta Module 10

Collaborate on the project schedule to give each other and

stakeholders a minute-by-minute status report.

3 Search 44 a7

4 iew, Print, Save 25 112




Team-Based

- Project Schedule
Surveys ] Approved to Move to the Next Develop...
Design Checklist
[0 @ ™odule Storyboard SE Feedback Alpha Alpha Feedback Beta Beta Feedback Gold Gold Feedback .
Type Mame Modified By
Pictures Mod 1 Approved Received Approved Received Approved Received Approved Approved Bg Completed @weppel, Sheri
Documents Mad 2 Approved Received Approved Received Approved Received Approved Approved (More Documents...)
ForQA Mod 3 Approved Received Approved Received Approved Received Approved Approved
QAedDocuments Mod 4 Approved Received Approved Received Approved Received Approved Approved 4k Add document
01_HowtologintoBLIS
02_Mawvigation Gold Links for Testing
03 Search Feedback Requiring Repeat Project Cycle
04_\iewPrintSave [ Title Content Server Link Completion Status

Type Name
Module https:///Imscontent.client.com/Mod | /LMS-launch.html PASSED Tested
Module 02: https:///Imscontent.client.com/Mod2_GA/LMS-launch.html PASSED Tested
Module 02: https:///Imscontent.client.com/Mod2_CL/LMS-launch.html PASSED Tested
Module https:///Imscontent.client.com/Mod3/LMS-launch.html PASSED Tested
Module 04: https:///Imscontent.client.com/Mod4_GA/LMS-launch.html PASSED Tested

Module 04: s:///Imscontent.client.com/Mod4 CL/LMS-launch.html PASSED Tested

Ea Completed

4 Add document

Beta Modules for Review

o Beta Module 10

3 Search 44 a7

4 View, Print, Save 25 112




Team-Based

Surveys Project Schedule

Approved to Move to the Next Develop...
Design Checklist

When changes have the potential to impact the overall timeline,
post for clarity and awareness (set alerts for notifications).

Module 03 https:///Imscontent.client.com/Mod3/LMS-launch.html PASSED Tested
Module 04: GA https:///Imscontent.client.com/Mod4_GA/LMS-launch.html PASSED Tested .

- Beta Modules for Review
Module 04: CL https:///Imscontent.client.com/Mod4_CL/LMS-launch.html PASSED Tested

o Beta Module 10
Timeline Shifts

bk Add new link
Timeline Adjustments 3/16/2011 2:42 FM
by ®\Weppel, Sheri

All timelines have been reset to TBD awaiting feedback. Mew timelines will be added when feedback is received. The appoximate wait time for re—release is:

Beta Modules: 5 business days
Gold Modules: 3 business days

Estimated Course Duration

O @ wnNumber Topic Title Slide Count Slide Total
i How to Login 18 18
2 Navigation 25 43
3 Search 44 a7
4 View, Print, Save 25 112

20



Team-Based

Project Schedule

Surveys
Design Checklist

[0 @ ™odule Storyboard
Pictures Med 1 Approved
Documents Mad 2 Approved

Keep track

Timeline Shifts

Timeline Adjustments
by ®eppel, Sheri

Beta Feedback  Gold Gold Feedback

SE Feedback Alpha Alpha Feedback Beta
Received Approved Received Approved Received Approved Approved
Received Approved Received Approved Received Approved Approved

3/16/2011 2:42 PM

All timelines have been reset to TBD awaiting feedback. Mew timelines will be added when feedback is received. The appoximate wait time for re—release is:

Beta Modules: 5 business days
Gold Modules: 3 business days
Gold Edits: 2 business days

Estimated Course Duration

O ® wnNumber
1
2

3

Topic Title Slide Count Slide Total

How to Login 18 18

Navigation 25 43
Search 44 a7

Approved to Move to the Mext Develop...

Type Mame Modified By
Cd Completed #\Weppel, Sheri

{More Documents. ..)

of slide counts to ensure all parties remain in scope.

o Beta Module 10

bk Add new link

21




Team-Based

Project Schedule

Surveys Approved to Move to the Next Develop...

Design Checklist

N

[0 @ ™odule Storyboard SE Feedback Alpha Alpha Feedback Beta Beta Feedback Gold Gold Feedback

Type Mame Modified By
Pictures Mod 1 Approved Received Approved Received Approved Received Approved Approved Ga Completed Eweppel, Sheri
Documents Mod 2 Approved Received Approved Received Approved Received Approved Approved {More Documents...)
ForQA Mod 3 Approved Received Approved Received Approved Received Approved Approved
QAedDocuments Mod 4 Approved Received Approved Received Approved Received Approved Approved 4k Add document
01_HowtologintoBLIS
02_Mawvigation Gold Links for Testing
03_Search Feedback Requiring Repeat Project Cycle
04_ViewPrintSave [ Title Content Server Link Completion Status
Type Name
. ASS
Module 01 https:///Imscontent.client.com/Mod | /LMS-launch.html PASSED Tested completed
. ) . C3 Complete
Module 02: GA https:///Imscontent.client.com/Mod2_GA/LMS-launch.html PASSED Tested
Module 02: CL https:///Imscontent.client.com/Mod2_CL/LMS-launch.html PASSED Tested & Add document
Module 03 https:///Imscontent.client.com/Mod3/LMS-launch.html PASSED Tested
Module 04: GA https:///Imscontent.client.com/Mod4_GA/LMS-launch.html PASSED Tested .
- Beta Modules for Review
Module 04: CL https:///Imscontent.client.com/Mod4_CL/LMS-launch.html PASSED Tested

o Beta Module 10

Use document libraries as a form of approval process (approved

and repeat cycle).

3 Search 44 a7

4 iew, Print, Save 25 112

22



Team-Based

Surveys

Project Schedule

Include a To Do list for reviewers to post items
review.

Module 02: CL https:///Imscontent.client.com/Mod2_CL/LMS-launch.html PASSED Tested
Module 03 https:///Imscontent.client.com/Mod3/LMS-launch.html PASSED Tested
Module 04: GA https:///Imscontent.client.com/Mod4_GA/LMS-launch.html PASSED Tested
Module 04: CL https:///Imscontent.client.com/Mod4_CL/LMS-launch.html PASSED Tested

Timeline Shifts

Timeline Adjustments 3/16/2011 2:42 FM
by ®\Weppel, Sheri

All timelines have been reset to TBD awaiting feedback. Mew timelines will be added when feedback is received. The appoximate wait time for re—release is:

Beta Modules: 5 business days

Gold Modules: 3 business days
Gold Edits: 2 business days

Estimated Course Duration

O ® wnNumber Topic Title Slide Count Slide Total
i How to Login 18 18
2 Navigation 25 43
3 Search 44 a7
4 View, Print, Save 25 112

Approved to Move to the Next Develop...

in need of

4 Add document

Beta Modules for Review

o Beta Module 10

bk Add new link

23
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There are a few checkpoints to include in your project:

Stage gates are set to ensure certain elements are finalized before
project costs (such as narration and purchasing of stock photos/videos)
are expended.

There are still stakeholder reviews to consider. Determining the
proper stage gate will ensure the product is in a “steady state” for that
level of reviewer.

Projects still have deadlines and go-live dates. Checkpoints ensure
projects do not enter a do-loop of edits without ever progressing to
completion.

25
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REMINDERS

WATERFALL ADDIE PROCESS

DISCOVER ~ PLAN

(ANALYSIS) (DESIGN)

START FINISH

MODIFIED AGILE APPROACH

ALPHA SPRINT BETA SPRINT FINAL SPRINT

. / . & .
¢ DISCOVER PLAN ¢ DISCOVER PLAN & DISCOVER PLAN

START ALPHA CHECKPOINT BETA CHECKPOINT FINISH
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Sheri Weppel

Director of eLearning
and Training Development

GP
STRATEGIES”

sweppel@gpstrategies.com
Phone 484.949.1354
Twitter: @Weppels
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