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Everything DiSC Workplace  

Dominance Influence 

Conscientiousness Steadiness 



Steve 

Project Manager 

 
• Meets business 

needs and people 

needs 

• Patient & mild 

mannered 

• Knows about my 

family 



Dyana 

Manager 

 
• Goal driven 

• Lots of things 

going on at one 

time 

• Asks a lot of 

questions and 

challenges new 

ideas 

 



Steve & Dyana 



Who do you find challenging? 





DiSC Priorities 



How You See Yourself 

Fast-Paced,  
Outspoken 

Cautious, Reflective   



How You See Yourself 

Questioning, 
Skeptical 

 

Accepting, 
Warm 
  



C S 

i D 

Fast-Paced 
Outspoken 

Questioning Accepting 

Reflective 

Cautious 

Skeptical Warm 

Influence Dominance 

Conscientiousness Steadiness 

DiSC® Dimension and Styles 



People Read Dyana 

o Works fast 

 

o Asks a lot of 

questions 

 

o Always has a lot 

going on. 





People Read Steve 

o Patient & mild 

mannered 

 

o Calm and kind 

when things 

heat up 



DiSC Priorities 



DiSC Priorities 



What motivates Steve? 



What does Steve find stressful? 

 



What motivates Dyana? 



What does Dyana find Stressful? 













Steve & Dyana 



Ian 

• Customer 

Service 

Supervisor 

• Likes to gather 

groups for 

events 

 



People Read Ian 

o Likes to 

gather groups 

for events like 

Happy Hour, 

sports events, 

runs Fantasy 

Football 

league 



DiSC Priorities 



Carole 

• Likes to point out 

flaws in logic 

• Does what it takes 

to get things right 

• Prefers a 

predictable work 

setting  



People Read Carole 

°Points out flaws 

  in logic 

 

°Gets things right 

 

°Prefers a  

 predictable work 

 setting  



DiSC Priorities 



Carole and Ian 



Adapting Approach 

 



How The i Style Reacts to C style 



Increase Effectiveness 



Your Challenging Person 





Your Challenging Person 

Fast-Paced,  
Outspoken 

Cautious, Reflective   



Your Challenging Person 

Questioning, 
Skeptical 

 

Accepting, 
Warm 
  



C S 

i D 

Fast-Paced 
Outspoken 

Questioning Accepting 

Reflective 

Cautious 

Skeptical Warm 

Influence Dominance 

Conscientiousness Steadiness 

DiSC® Dimension and Styles 



Priorites 



Relationship Building Strategies 

 Adapting approach to 

accommodate others 

 Initiating a dialogue about 

challenges 

 Internal adjustments 

– appreciating other’s strengths 

– empathizing person’s situation 

– accepting behavior as normal 



D Style: Dominance 
  

Goals: 
Bottom-line results 

Victory 

 

Influences others by: 
Assertiveness 

Insistence 

Competition 

 

Fears: 
Being taken advantage of  

Appearing weak 

 

Would increase effectiveness through: 
Patience 

Empathy 

 

 

 



 

i Style: Influence 
 

Goals: 
Popularity 

Approval 

Excitement 

 

Influences Others By: 
Charm 

Optimism 

Energy 

 

Fears: 
Rejection 

Not being heard 

 

Would increase effectiveness through: 
Being more objective 

Following through on tasks 



S Style- Steadiness 
 

Goals: 
Harmony 

Stability 

 

Influences Others by: 
Accommodating others 

Consistent performance 

 

Fears: 
Rapid change 

Letting people down 

 

Would increase effectiveness through: 
Displaying self confidence 

Revealing true feelings 

 



C Style: 

Conscientiousness 
 

Goals: 
Accuracy 

Objective processes 

 

Influences others by: 
Logic 

Exacting Standards 

 

Fears: 
Being wrong 

Strong displays of emotion 

 

Would Increase Effectiveness Through: 
Acknowledging others’ feelings 

Looking beyond data 



What will you do? 

 Adapting your approach  

 Initiating a dialogue  

 Internal adjustments 

– appreciating other’s strengths 

– empathizing person’s situation 

– accepting behavior as normal 





Cornerstone Principles 



What if people had their needs 
written all over them? 



www.everythingdisc.com 

 



EverythingDiSC.com 

Each year: 
• 400,000 student athletes 

• 23 sports 

• 1000 NCAA colleges and 

universities 

 

16,000 professional 

athletes in the US 

today 

 

How to move from 

leading on the field to 

leading in life? 
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www.EverythingDiSC.com 



Look for your invitation to take 

a free DiSC assessment in a 

follow up email. 


