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About the Presenter

Yvette has over 15 years of corporate experience with large, multi-national
firms such as Kimberly-Clark and The Walt Disney Company. She is now the
Principal and Managing Partner at Kedge, a global foresight, innovation,
creativity, and strategic design firm. Before joining Kedge, she led the effort to
establish Future Workforce Insights at the Walt Disney Company, identifying
future workforce trends and leveraging foresight models and techniques to
assess potential threats and impacts, emerging ideas, and exciting
opportunities for the organization. Yvette is also a founder and instructor at
The Futures School, a 3-day, project-based foresight and futures thinking
program.

Clients include The Walt Disney Company, Vanguard Financial, Little Pim, DISCOVER THE EUTURE. CREATE IT TODAY.
Association of Zoos and Aquariums, CIA, and Procter & Gamble
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Our present-day
tools, models, and |
processes are
quickly becoming

Industrial Age |
relics...

Something
fundamental has
changed!

N




We have
entered the ...

A great shift in
Postnormal human and
Society organizational

development...what

we once considered

‘“normal” is not
coming back.
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%n Olson, president and founder of Digital Equipment Corporation,
speaking at a 1977 meeting of the World Future Society in Boston:

\ y L 1
: S N W [t ST - k:
& » _ N . -t - ¢ %,
i i .y »w . .‘“. on” s L300 4% - " B 7_ ¥ 3 . e -
= £ i -0 AR , '
2 i o) ) N \ » :
8\ i v ' »
U 'rl' | / ',>\ . i * \ . t'
\ B . o U R g
A § L\ i\ - P - s o r N MRS LS, W, : “
e o 7}1 Al ,:-‘- ) - 1. g i O..-“~","\.“"“‘. i = :'
- - .

Uncertaint p~—
Educated Incapacity (or the lllusion of Certainty) is

knowing so much about what you know that you are the
last to know that things are changing...




VUCA

Today's
complex

~{ environment
= is driven by
more than

technology.







Uncertainty is when you've defined the
variable but don't know its value.

VUCA

Ambiguous

But ambiguity s
when you're not
even sure what the
variables are.




Ambiguity
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We Need a New Breed of
Thinker in Our b ¥
Organizations...




Future planning in our current volatile, uncertain, complex,
and ambiguous environment requires us to leverage both
quantitative and qualitative approaches.

Research + Creativity + Data + Intuition = Strategic Foresight

Foresight allows us to mine the external
environment for trends and leverage those insights to
create maps of the emerging landscape.



We Cannot

Predict

The Future
BUT...
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The future is
Not an empty
space but like

the past it is

an active
aspect of the
present.



How we think about
the future directly

. -~
~a

© Impacts the decisions '«
; we make today. =




Wailt...
| don’'t know

HOW
“think about

the
futuree”
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A Futures Thinking Analysis

If you could pose 3 questions to a clairvoyant, what would you ask?

In the best possible world, what would you hope for?

In the worst possible world, what are your greatest fears?

What pivotal events from the past few years have provided you the best
lessons for the future?

What major decisions with long-term implications do you face at the
moment?

What major constraints are you experiencing inside & outside of your
organization/system/life?

. If all constraints were removed, and you could direct what is done, what

would you do?



What if...instead of planning for the
Workforce of the Future, we CREATED 1t?




Dealing only with today’s problems leaves us weakened.
Strategic Foresight acts as an Immune System...

|dentify potential llluminate
threats and emerging unexpected
opportunities Implications
See new Test possible

perspectives oufcomes

Ensure we are not
vulnerable & unaware
of challenges

Provide context
for present-day
decisions

Strengthening our collective capacity to deal
with what actually happens.



Strategic Foresight is a discipline, but is actually best
served as an integrated philosophy.

INNOVATION FUTURE
PLAUSIBLE BACKCASTING EXPLORE

TRENDS
PATTERNS
ASPIRATIONAL

FUTURES THINKING

SENSEMAKING

ALTERNATIVE NARRATIVES CREATE
BUSINESS DEVELOPMENT
PROVO?{}%\&%ATED EMERGING ISSUES ACTION PLANNING
PHILOSOPHY SCENARIOS

FORESIGHT

It should run in the background like the operating system of
the organization — driving leadership development,
Innovation and organizational transformation.



Natural Foresight
exposes leaders and
organizationsto an

action-based
approach to building a

futures thinking

competency, utilizing
foresight tools such as

environmental
scanning, assumption
and bias modeling and
scenario development.

Discover

Challenge
Assumptions

Explore

Scan to Uncover
Hidden Opportunities

Map

Develop Future
Scenarios

Create

Design and Execute
Action Plans




oday’s environment of accelerating
Discover volatility and exponential change is
disrupting paradigms in every domain.
However, our deeply engrained biases and
assumptions prevent us from recognizing
these disruptions and taking action to
capitalize on them.

Strategic Foresight transports us past our
present-day models and ideas, acting as the
most effective way to recognize disruptors
on the horizon of business and society.

Challenge
Assumptions




When we approach innovation from the landscape of today, we tend to
automatically and subconsciously filter any new information through the
lens of our present perspectives and constraints.

Present Future

Approaching innovation from the lens of alternative futures frees us to think far
beyond our present obstacles, granting us the perspective of unseen
opportunities that we can gain rather than known commodities that we can lose.



Explore

Scan to
Uncover Hidden
Opportunities

External scanning and trend analysis in
the macro (Social, Technological,
Economic, Environmental, and Political)
environment is a necessity — future
disruptors, competitors and opportunities
will most likely originate from
outside your industry.

Strategic Foresight works from the
outside-in, providing the tools to slay the
data tsunami and identify the weak signals
on the horizon.
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To plan effectively, we must recognize that
trends do not exist in isolation; instead they collide, mesh and

.....

g

-

To understand what is emerging, Strategic Foresigh
helps us make sense of the patterns that are

forming as a result of these creative collisions.
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Map

Develop Future
Scenarios

Scenarios are an incredibly powerful tool
due to their ability to immerse
organizations into future probabilities,
alternative possibilities, and
aspirational outcomes.

These well-informed maps allow firms to
assess the validity, robustness and future-
readiness of their current strategies,
while also uncovering new ideas,
products, and models that they would
have otherwise missed.



It is no longer enough to extrapolate historical data
forward to reinforce an official, linear future.
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Effective long-term planning éffc?rts must consider multiple
operating environments in order.to ensure strategy is
resilient, adaptive and transformative.



Create

Design and
Execute Action
Plans

It's not enough to build strategy,
innovate, map out organizational
development or “look into the future”
without successfully acting upon all of
that hard work.

Organizations must build both short and
long-range action plans and
deliverables to help implement
innovation and preferred future
outcomes.



Most organizations focus solely on the Push of the Future, forced into
a perpetual state of reacting to trends and emergingissues.
Conversely, the Pull of the Future provides the framework to

intentionally act upon our preferred futures.

Strategic Foresight allows us to leverage both ends of the futures
spectrum in order to discover the future and create it — today.



Context and Background

Discover personal and organizational
assumptions around the focal issue.

Futures Intelligence

Explore and interpret the emerging
trends, pattems and clusters.

Sample Tools:

* Unconscious Blas Discover
Modeling
* Ladder of Inference

» Causal Layered Challenge
Analysis Assumptions

Sample Tools:

Explore « Environmental Scanning
« Qualitative Predictive
Analysis
SO Hneovar * Probability/ Impact Matrix
Hidden Opportunities

« Pattern and Sensemaking

Sample Tools:

) | Map
« Scenario Development
» Cross Impact Matnx
» Narrative Transformation
h Develop Future
* Futures Wheels Scenarios
» Design Fiction

Sample Tools:
Create P

» Backcasting
« Artifacting the Future
. » Sign Posts
Design and Execute it S S——
A it Pleas « Scenario Commonalities
» Scenario/Strategy Matrix

Create sets of divergent, provocative maps using

creativity, data, intuition, and research.

World Building

Inform long-range planning efforts, inspire

INnovation and begin creating the future today!

Strategy Recommendations*
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WHAT MAKES A GOOD FUTURIST?
SOMIPASe Wido adurstip compol

In cur VUCA emironment, everyons in your organization must bo a fnsrst, continually chalienging biases and scanning the

endronment for hidden opportunities. Hera is a list of attnbutes a good futurest should embody,

A good futurest shoukd:
Crave curosity. As a futurtst, it i more important 1o ask “why?" than “what?* so that we can dive Into the root cause of an
Bsue and understand the value shifts drving today’s trends. It s not uncommaon for good utunists to explore so farinto a
trend that they forget where thelr journey began. In other words, i you feel Iike you have been down the rabbit hole while
xamining trends, you am probably doing it right!

7 Shifts

sreagerrent

Act courageously. Ihinking and acting on our futures inteligence takes courage. As humans we ane wired 1o reject
chango, and the futu is synonymous with change A good futurst must recognize that the insikghts we share will make
others feeluncomlortable, but it is in that discomfort that growth occurs
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Think outrageously, | he abdity 1o think provocatively is paramount 1o being a good luturist. In order to expand our thinking
(and that of our leadership and stakeholders), we must stretch our minds beyond our comiort zone
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Connect the dots. [1 i not enough 1o collect the doks (or trends), A good MTUnst must 2150 connect them 1o unoover
pattems, Nothing in cur current landscape exists in isolation and trends ane no exception. To understand what’s next, we
must analyze the intersection of tronds and make sense of the pattems they form,
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able 1o conskler paths beyond the official future allows us to create robust and resflent strategies that will be successiul no

mater which ture emenges.
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How to begin creating the future today...

While it's impossible to distill a discipline that's been in use for over 40 years in a webinar, there
are ways you can begin to create your future today using foresight.

1

Challenge Assumptions and Old Ways of Thinking — If you think an idea is ridiculous, ask
yourself “why?!”

Start From the Outside In - Join Twitter. Instead of having to hunt down different
publications and articles, simply follow thought leaders, champions and rebels (from OUTSIDE
your industry), and let the insights come to you.

Think in Simultaneous Multiples — Forget about the linear Five Year Plan! Sketch out three or
more divergent stories about possible futures for your focal issue over the next 10 years.

Pull Yourself to the Future — While it's important to remain aware of the trends that will
“push” us into the future, we often forget about the other end of the spectrum, the “pull” of the
future which allows us to visualize our aspirations and create a map to them, regardless of

what threats may emerge.
© 2012 - 2015 Kedge, LLC



We help our clients:
« Uncover emerging trends and issues that will
impact their business.

Kedge is a minority-owned, * Discover unseen opportunities for strategic
global foresight, innovation and development anid advantag.
tratecic desi fi  Thrive in a world of complex ideas and
strategic design firm. Biachin:!
www KedgeFutures.com info@KedgeFutures.com
oy ihe _ Program participants will
.‘ Futures  NextSession: « Identify emerging trends and weak signals on
® School Oct 13-15, 2015 the horizon.

* Build "'maps of the future” that generate
successful strategies, actions and

TFS 1s a one-of-a-kind, interactive and organizational narratives.
project-based training program. * Harness the future to make better decisions
today.

www.TheFuturesSchool.com info@TheFuturesSchool.com



