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OBJECTIVES

 Recognize the importance of 
measuring employee engagement. 

 Identify key employee 
engagement components.

 Demonstrate how to use metrics 
and instruments for measuring 
employee engagement.



DEFINING EMPLOYEE ENGAGEMENT

Employee engagement is……………………



JOB PERFORMANCE

CUSTOMER

SATISFACTION

ORGANIZATION

SUCCESS

In the U.S., active 
disengagement costs 

US$450 billion to $550 
billion per year.

Gallup, 2013, p.7



Harvard  Business Review, 2013, Impact of Employee Engagement on Performance

REASON #1

JOB PERFORMANCE
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REASON #1

JOB PERFORMANCE



REASON #2

ORGANIZATION SUCCESS
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ORGANIZATION SUCCESS
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REASON #3

CUSTOMER SATISFACTION
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REASON #3

CUSTOMER SATISFACTION



WHERE ARE YOU ON THE SCALE

ENGAGEMENT %
BURNOUT %



THE KEY DIMENSIONS OF ENGAGEMENT

ABSORPTION

VIGOR

DEDICATION ENGAGEMENT



THE KEY DIMENSIONS OF BURNOUT

INEFFICACY

EXHAUSTION 

CYNICISM BURNOUT



Metrics to Measure EE

Job 
Satisfaction

Gallup Workplace 
Audit (GWA)

Employee 
Engagement

The Utrecht Work 
Engagement Scale 

(UWES)

Employee 
Engagement 

Interview (EEI)

Vigor

Shirom-Melamed
Vigor Measure 

(SMVM)

Burnout

Maslach Burnout 
Inventory 

(MBI)

Shirom-Melamed
Burnout Measure 

(SMBM)

HOW TO MEASURE EMPLOYEE ENGAGEMENT



GALLUP WORKPLACE AUDIT (GWA)



UTRECHT WORK ENGAGEMENT SCALE (UWES)



SHIROM-MELAMED VIGOR MEASURE (SMVM)



MASLACH BURNOUT INVENTORY (MBI)



SHIROM-MELAMED BURNOUT MEASURE (SMBM)



EMPLOYEE ENGAGEMENT INTEVIEW (EEI)



Balducci, Fraccaroli1, and Schaufeli, 2010, p.145

LET’S PRACTICE THE UWES!



Schaufeli. W., & 
Bakker, A. (2003).  
UWES Utrecht 
work 
engagement 
scale: Preliminary 
Manual. Is 
available online 
for free. 

Free to use for 
non-commercial 

scientific 
research 
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UTRECHT WORK ENGAGEMENT SCALE (UWES)



SUMMARY:
METRICS TO MEASURE EMPLOYEMENT ENGAGEMENT

Metrics to Measure EE

Job Satisfaction

Gallup Workplace 
Audit (GWA)

Employee 
Engagement

The Utrecht Work 
Engagement 
Scale (UWES)

Employee 
Engagement 

Interview (EEI)

Vigor

Shirom-Melamed
Vigor Measure 

(SMVM)

Burnout

Maslach Burnout 
Inventory 

(MBI)

Shirom-Melamed
Burnout Measure 

(SMBM)
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Summary
• Importance of measuring employee 

engagement
• Key elements of employee engagement 

& burnout 
• Metrics and instruments
• Q &A 
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