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DEFINING EMPLOYEE ENGAGEMENT
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In the U.S., active
disengagement costs
USS$450 billion to $550

billion per year.
Gallup, 2013, p.7 ; SAT'SFACTION
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REASON #1
JOB PERFORMANCE




REASON #1

JOB PERFORMANCE

Most Impactful Employee Engagement Drivers
How important are sach of the following in terms of their impact on employee engagement?
Top box scores for all respondents (8-10)

Recognition given for high performers 720
Individuals have clear understanding of how job =0
contributes to strategy / .
Senior leadership continually updates/ =)0
communicates strategy [ 0
Business goals communicated company-wide GoYo
and understood .
Individual staff goals aligned with corporate goals G7 %

Assessments and performance reviews aligned with
corporate goals

Some or all staff pay linked to corporate goal
achievemeant

Training and development organized around
corporate goals

52%
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ORGANIZATION SUCCESS




REASON #3

CUSTOMER SATISFACTION




REASON #3

CUSTOMER SATISFACTION

Impact of Employee Engagement on Customer Satisfaction

To what extent does employee engagement have a direct impact on customer satisfaction?

M Low prioritizers
Moderate prioritizers
M High prioritizers

6%

30
Y0

1%
- ]

Little impact (1-3) Moderate impact (4-7) Considerable impact (8-10)




WHERE ARE YOU ON THE SCALE

ENGAGEMENT %
\ BURNOUT % /




THE KEY DIMENSIONS OF ENGAGEMENT

[ VIGOR

[ DEDICATION

[ ABSORPTION




THE KEY DIMENSIONS OF BURNOUT
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HOW TO MEASURE EMPLOYEE ENGAGEMENT

Metrics to Measure EE

|
] |
Job Employee :
: : ROy Vigor Burnout
Satisfaction Engagement
L Gallup Workplace il g:gatgjgrf\(;:tt\é\i:c;t
Audit (GWA) (UWES)

Employee Shirom-Melamed
— Engagement ad Burnout Measure
Interview (EEI) (SMBM)

Shirom-Melamed Maslach Burnout
Vigor Measure Inventory
(SMVM) (MBI)




GALLUP WORKPLACE AUDIT (GWA)

' 1 2345 ‘
JOb SaﬁSfaCﬁon SCB'ES Strongly Disagree Strongly Agree
. 1 4 B
Role clarity 1. Do you know what is expected of you at
work?
\ J Rl J
™ f \
Social Support 10. Do you have a best friend at work?
L 9 % J
i 8. Does the mission/purpose of your
Meaningfulness ——| company make you feel your job is
) \important? r
4 h ' \
Feedback 11. In the last six months, has someone at
) work talked to you about your progress?

|

)




UTRECHT WORK ENGAGEMENT SCALE (UWES)

Engagement Scales |jpu

Dedication
(DE; 5 items)

Vigor
(VI; 6 items)

\

Absorption
(AB; 6 items)

J

2 3 4 5 6

Never Always

.

-
5. 1 am enthusiastic about my job.

k10. | am proud on the work that | do.

At my job,
4. | feel strong and vigorous.
5.1 am very resilient, mentally.

R

. 3. Time flies when I’'m working.

11. | am immersed in my work.

1l atd




SHIROM-MELAMED VIGOR MEASURE (SMVM)

1 2 3 4 5§ 6 7

Vigor Scales

Never Always
Phyr;sical Strength 3. Feeling vigorous )
Phys; 5 items ' o
: (Rhys;.3 ) d 4. | feel energetic. z
@ ' ™ ' il A\
Emotional Energy 6. | feel | can think rapidly.
(EE; 4 items) 8. | feel able to be creative.
& J k j
( | (11.1feel ble of investing
Cognitive Liveliness : .ee am CapaRisQVRINES NG
. emotionally in coworkers and
(CL; 3 items) _customers. i
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MASLACH BURNOUT INVENTORY (MBI)

F 0 1.2 84 88 )
BurnOUt Scales Never Every Day
: Emotional 1 i B
Exbatishion 1. | feel emotionally drained from work.
, 2. Feel used up at the end of the workday.
(EE; 7 items) ; .

4 N ( \
Depersonalization 19. Have accomplished worthwhile things in
(DP; 7 items ) job. | |
L y &21. Deal with emotional problems calmly. 3
r Personal 1 (" h
Accomplishment 10. Become more callous toward people.
&% 11. Worry that job is hardening emotionally.
(PA; 8items) | | YR & ¥z
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SHIROM-MELAMED BURNOUT MEASURE (SMBM)

1 2 3 4 5 6 7
Burnout Scales g
Never Always
& N f \
Physical Fatigue 2. | have no energy for going to work in

(P: 6 items) the mornmg.. .
A } 31 feel physically drained. P
' N e \

Cognitive Weariness 7. My thinking process is slow.

(C; 5 items) 8. | have difficulty concentrating.
R > e
i Emotional | .

Evhaustion 12. | feel | am unable to be sensitive to the

_ needs of coworkers and customers.
(E; 3 items)

.
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EMPLOYEE ENGAGEMENT INTEVIEW (EE1)

Employee Engagement Scales

1. Career
Development (CD)

The Visual Display of Quantitative
Information

, 2. Communication
(CM™)

, 3. Compensation & W
Benefits (CB)

f 4. Decision-Making w
(bM)

16. Safety (SF)

17. Work-Life
Balance (WB)

An open-ended interview + 1-10 rating scale




LET’S PRACTICE THE UWES!

. At my work, I feel bursting with energy (VI-1)
. At my job, I feel strong and vigorous (VI-2)
. I am enthusiastic about my job (DE-1)

1

2

3

4. My job inspires me (DE-2)

5. When I get up in the morning, I feel like going to work (VI-3)
6. I feel happy when I am working intensely (AB-1)

7. I am proud of the work that I do (DE-3)

8. I am immersed in my job (AB-2)

9. I get carried away when I am working (AB-3)
Note. VI = Vigor; DE = Dedication; AB = Absorption.

1 atd

Balducci, Fraccarolil, and Schaufeli, 2010, p.145




UTRECHT WORK ENGAGEMENT SCALE (UWES)

Free to use for
non-commercial
scientific
research

Schaufeli. W., &
Bakker, A. (2003).
UWES Utrecht
work
engagement
scale: Preliminary
Manual. Is
available online
for free.

Work & Well-being Survey (UWES)

Almost never Rarely Sometimes Often Very often Always
1 2 3 4 3 6

Afewtimesa Onceamonth Afewtimesa Onceaweek  Afewtimesa  Every day
year or less or less month week

—_

—_ e e e e e e
A

© e = ot R W N

At my work, I feel bursting with energy Vigor

1 find the work that I do full of meaning andplirposc {DET)

Time flies when I'm working (4B1)

At my job, I feel strong and vigorous (VI2)*

I am enthusiastic about my job Dedication
When I am working, I forget everything else around me (452)
My job inspires me (DE3)*

When I get up in the morning, I feel like going to work (VI3)*

I feel happy when I am working intensely (4B3)*

T am proud on the work that I do (DE4)*

I am immersed in my work (484)*

Absorption

I can continue working for veryiong periods at a time (V14)
To me, my job is challenging (DE5)

I get carried away when I'm working (4B5)*

At my job, I am very resilient, mentally (VI5)

It is difficult to detach myself from my job (4B6)

At my work [ always persevere, even when things do not go well (V16)




SUMMARY:
METRICS TO MEASURE EMPLOYEMENT ENGAGEMENT

Metrics to Measure EE

Employee
Engagement

Job Satisfaction Burnout

he Utrecht Work Shirom-Melamed Maslach Burnout
Engagement Vigor Measure Inventory
Scale (UWES) (SMVM) (MBI)

Gallup Workplace
Audit (GWA)

Employee Shirom-Melamed
Engagement Burnout Measure
Interview (EEI) (SMBM)




Summary

Importance of measuring employee
engagement

Key elements of employee engagement
& burnout

Metrics and instruments

Q &A
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