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 Explore three commonly held principles 

that create ineffective  

e-learning. 
 

 Understand learner-centric design. 
 

 Share 10 common sense ideas that you 

need to embrace. 

During Our Time Together 



Pervasive Design Ideas 
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• Delivering content is the core function in designing e-

learning 
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Changing performance outcomes 
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• Interactions are mainly for testing 
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Pervasive Design Ideas 

Encouraging thinking and learning 
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• E-learning should provide a uniform experience 
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Individualized experience 

Pervasive Design Ideas 
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Content-Centric 
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Learner-Centric 
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10  
Practical Principles for 

Creating Impactful e-Learning 
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What is the first thing learners 

encounter in most e-learning 

modules? 
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PRINCIPLE ONE: 

Don’t list formal learning objectives. 

Instead, communicate in terms and ideas 

the learner understands—express the WIFM 

in conversational language, use imagery, 

highlight the problem in a way to arouse 

curiosity. 
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Wheelchair Securement 
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Who are all the people who can be 

responsible for choices made while a 

learner is in an e-learning module? 
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PRINCIPLE TWO: 

Let the learner take control. 

The learner should not be in the role 

 of passive victim. 
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Enhance User Control? 

 Unfettered navigation 
 Allow user to choose strategy 
 Choose help level 
 Etc. 
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What part of a lesson probably deals 

with the most complicated and most 

interesting pieces—the beginning or 

the end? 
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PRINCIPLE THREE: 

Design the end of your lesson first. 

#aiwebinar 

Use your most productive design effort on 

the part of the lesson that matters. 



First Response to Terrorism 
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In general, are learners diligent in 

reading e-learning content screens 

carefully and completely? 
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PRINCIPLE FOUR: 

Talk less, do more. 

Let the learner decide when they need to 

read for information gathering. 
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Does what you physically do impact 

memory? 
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PRINCIPLE FIVE: 

Create real-life activities. 

When learners complete activities that 

suggest real-life behavior, they are more 

likely to remember them on the job.  
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Wheelchair Securement 
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Which do you think has more 

significance—an action that can be 

done thoughtlessly or an action that 

requires focus and attention? 
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PRINCIPLE SIX: 

Design specific gestures. 

Avoid generic interaction responses, such 

as “Next,” “A,” “B,” etc. 
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Meaningful Actions 

vs. 
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Are learners more motivated in a 

harsh judgmental setting or a helpful 

supportive setting? 
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PRINCIPLE SEVEN: 

Don’t create adversarial lessons. 

Really listen to the “voice” of your training. 
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Does context matter? 

The sales 

commission is 

going to be 

10%!! The sales 

commission is 

going to be 

10%!! 

The sales 

commission is 

going to be 

10%!! 

Thanks to Julie Dirksen  

Design for How People Learn 
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PRINCIPLE EIGHT: 

Generic templates destroy meaning. 

Context adds meaning to interactions; 

without context the significance of the 

content can be lost. 

#aiwebinar 



Does it help your performance and 

confidence to have someone looking 

over your shoulder making comments 

as you try something new? 
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PRINCIPLE NINE 

Stop judging and scoring everything. 

Allow learning by exploring and making mistakes. 
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When you know someone will 

probably fix things you overlook, does 

that make you work more carefully or 

less carefully? 
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PRINCIPLE TEN: 

Hold the learner accountable. 

Help the learner understand the real-life 

consequences encountered on the job. 
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http://oli.org/e-learning-survey/
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Questions? 
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Upcoming 30-Minute Webinar 
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Learner-Centered Design: 3 Quick Tips 
Wednesday, April 15 | 1:00 PM Central 

alleninteractions.com/events-talks 
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