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Customer 1 of 5
Profile Quotes

From Watertown, South
Dakota

Visiting NY for the first
time, with her husband
and kids (6 and 11)

Wants a 3-star boutique
hotel, maybe with a suite

Plans to see the sights
with the kids.

Click the Quotes tab for more
info about this caller.

INSTRUCTIONS: Read the caller's Profile and Quotes. Then build the

trip by clicking each of the 5 tabs below, and selecting an option
within each one. Then click Book Trip fo see how you did.

Hotel

Car ' Attractions

Must Do Vm

Upper Upper
West
Side

Central

Theater
District
Ea

Midtown \
West Squdy
Murray

Greenwich ~ Eost
Village Village

Lower East

Soho/  side/China-

Tribeca youn/Little
lialy
Lower
Manhattor
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During Our Time Together

v Explore three commonly held principles
that create ineffective
e-learning.

v Understand learner-centric design.

v Share 10 common sense ideas that you
need to embrace.
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Pervasive Design ldeas

« Delivering content is the core function in designing e-
learning
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Pervasive Design ldeas

* |nteractions are mainly for testing




Pervasive Design Ideas
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« E-learning should provide a uniform experience
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Content-Centric




| earner-Centric
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Practical Principles for
Creating Impactful e-Learning



What Is the first thing learners
encounter in most e-learning
modules?
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PRINCIPLE ONE:
Don't list formal learning objectives.
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Wheelchair Securement
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Who are all the people who can be
responsible for choices made while a
learner Is in an e-learning module?
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PRINCIPLE TWO:
| et the learner take control.
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Enhance User Control?

Unfettered navigation

Allow user to choose strategy
Choose help level

Etc.
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What part of a lesson probably deals

with the most complicated and most

Interesting pieces—the beginning or
the end?



PRINCIPLE THREE:
Design the end of your lesson first.

, #aiwebinar



First Response to Terrorism

Scenario 1: City Street ® MENU RESOURCES EXIT

DISPATCH )

Explosion reportedly may have been
on a bus, cannot yet confirm.

Current distance from incident: 300 yards

1 mowve

(5 REPORTTO DISPATCH

i ”{— = REQUEST ADDITIONAL PERSONNEL

/" SCAN & REPORT WITH BINOCULARS

() PUTON GAS MASK

i@ ESTABLISH PERIMETER
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In general, are learners diligent in
reading e-learning content screens
carefully and completely?
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PRINCIPLE FOUR:
Talk less, do more.
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Does what you physically do impact
memory?



PRINCIPLE FIVE:
Create real-life activities.
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Wheelchair Securement
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Which do you think has more
sighificance—an action that can be
done thoughtlessly or an action that

requires focus and attention?



PRINCIPLE SIX:
Design specific gestures.
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Meaningful Actions

FRONTLINE LOSS PREVENTION FRONTLINE LOSS PREVENTION
NEGOTIABILITY INTRODUCTION  EXPLORE. PRAGFEE ST — INTRODUCTION  EXPLORE  PRAGIIEE TEST

e —

a. Date ‘ That's correct.

b. Amount Click the area of the
A V S s| | check that does not

C Slgnatu re L] l meet negotiability

d. Printed Bank requirements.

This check is not negotiable. Which required element is missing?

e. Payee
f. Endorsement

P I;122000LSEE BSLLLLA3SAN La3
" flip check

HELP U] 2ol sl aof sl el 0l sl sl 1og
@ EXIT: Percentage of this section completed ——— instructions l
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Are learners more motivated in a
harsh judgmental setting or a helpful
supportive setting?



PRINCIPLE SEVEN:
Don’t create adversarial lessons.
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Does context matter?

The sales
commission is
going to be
109%!!

The sales
commission is
going to be
10%! The sales
commission is
going to be
109%!!

Thanks to Julie Dirksen
Design for How People Learn
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PRINCIPLE EIGHT:
Generic templates destroy meaning.
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Does it help your performance and
confidence to have someone looking
over your shoulder making comments

as you try something new?
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PRINCIPLE NINE

Stop judging and scoring everything.
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When you know someone will
probably fix things you overlook, does
that make you work more carefully or

less carefully?



PRINCIPLE TEN:
Hold the learner accountable.
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2 RAILROAD SAFETY ror:
PROFESSIONAL DRIVERS
5
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http://oli.org/e-learning-survey/

ACCESSORIES
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//localhost/Users/eedwards/Documents/PotentialDemos/Journeys/Course5_SalesInAction/deploy/main.swf
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Upcoming 30-Minute Webinar

Learner-Centered Design: 3 Quick Tips
Wednesday, April 15 | 1:00 PM Central
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Tuesday, October 6, 2015 | Denver, CO

Training Magazine’s 2015 Online Learning Conference
ALLENINTERACTIONS.COM/EXPERIENCE
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Demos and e-books available at alleninteractions.com .
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