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Order at 

td.org/leadership. 

Strengthen the 
Hands of the 
Strong 

PROVOKING  
LEADERSHIP 

PERFORMANCE GROWTH 

http://www.clker.com/clipart-2192.html
http://www.clker.com/clipart-2192.html
http://redirect.astd.org/r.aspx?RedirectId=11526


© Russell Martin & Associates, www.russellmartin.com 1 



© Russell Martin & Associates, www.russellmartin.com 2 

What makes you a GREAT LEADER? 

What would you 
like to add to 
your Leadership 
Strengths? 
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The Journey: ½, 1 and 2 Day  

Self 
Awareness 

Business 
Acumen 

Collaboration 
with Others 

START 

• Team Vision, Mission 
and Values 

• Communication Skills 
• Coaching in the 

Moment 
• Managing Changing 

Roles  

• Project Leadership 
• Innovation 
• Critical Thinking 
• Customer Focus 

• Self- Resiliency 
• Emotional Strength 
• Empathy To Motivate 
• Trust 
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Competency Sub Competency Self Peer Peer Peer Comments

Self-Resiliency

Leverages a personal mission to stay the course 

during times of change

Adopts and maintains an empowered attitude in 

the face of adversity

Able to navigate change personally using attitude 

and focus

Chooses to find time to process, review and think 

to improve resiliency

Identifies her personal values, purpose and 

vision and explores their interplay and alignment 

with her actions as a leader

Designs a strategy for receiving honest feedback 

regarding her leadership style form those within 

her leadership sphere

Builds her own personal brand as a leader

Emotional Strength

Grows self-awareness of emotions to improve 

decision making

Seeks to grow performance through a clear 

understanding of EQ, cognition, behaviors, 

motivators and competencies

Assesses her personal strengths and areas for 

development around her emotional regulation

Manages emotions to work through conflict 

constructively

LEADER: Evaluations Scale: 1 (Low competence to 10 High Competence) 

21st Century Leadership Competencies 
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Self Awareness 

Self 
Awareness 

Business 
Acumen 

Collaboration 
with Others 

START 

• Self- Resiliency 
• Emotional Strength 
• Empathy To Motivate 
• Trust 
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How Do You Define Your Leadership 
Purpose?  

I _______________, _______________ and _______________ 
 
 
___________________________________________________ 

verb verb verb 

noun 

Self Resiliency 
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A Team Makes a Whole Brain 

Task 
Speed 
 
 
 
 
People 
Speed 

Task 
Perfect 
 
 
 
 
People 
Careful 
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Collaboration with Others 

Self 
Awareness 

Business 
Acumen 

Collaboration 
with Others 

START 

• Team Vision, 
Mission and 
Values 

• Communication 
Skills 

• Coaching in the 
Moment 

• Managing 
Changing Roles  
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Interacting with Other Styles 

Choose to 
adapt 
temporarily 
rather than 
permanently 
pretend to be 
what you are 
not 
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Accountability 

Take action and learn 

Find solutions 

Accept ownership 

Acknowledge situation 

Make it happen 

This can work 

It starts with me 

I’m a piece of the puzzle 

Wait n’ Hope 

Blame self 

Blame others 

Denial 

Somebody should do something 

It’s my fault, guilt 

It’s their fault 

This has nothing to do with me 

Learn & Grow 
/ 

Empowerment 

0 

+10 

-10 Protect & 
Defend –           
Be Right 
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Utilitarian Every investment I make will have a greater return in 
time and/or resources 

Aesthetic I will enjoy and experience the beauty around me & 
allow it to mold me into all I can be 

Social I will invest self in time and resources in helping 
others to achieve their potential 

Individualistic I want to advance to the highest position in life & 
gain the greatest power 

Theoretical I will use my cognitive ability to understand, discover & 
systemize the truth 

Traditional I will pursue the highest meaning in life 

Values Impact Our Attitude 
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Coaching Triad 

1. Describe a difficult employee  and conversation need 
2. Practice the conversation  

Leader 

Observer Role Play 
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Business Acumen 

Self 
Awareness 

Business 
Acumen 

Collaboration 
with Others 

START 

• Project Leadership 
• Innovation 
• Critical Thinking 
• Customer Focus 
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How Clearly Do You See?  
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Fight, Flight or 
Freeze 
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EQ Assessment 
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2 day Simulation Components 

23 Leadership 
Competencies 

OD Survey 360  
TriMetrix EQ 

3 Teams (IT, HR, Marketing) 
3 Executive Leaders (rotate) 
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Logistics Flow 

When What Homework 

Session 
1 

Introduction 
•Breakout Session # 1: Executive 1s Meet together (finances and budget challenge) 
•Breakout Session # 2: Teams Meet (project list for this year, budget required) 
•Review assessment results DISC 

Breakout Session # 3: 
Teams Meet with their 
Executive (DISC, 
financial goals, 
budget/project needs, 
strategy)  
 

Session 
2 

• Review assessment results WPM 
• Breakout Session # 4: ALL Teams (staff and leader)  meet and greet together to build 

common goals and understanding (no project choices made)  

Breakout Session # 5: 
Executive 2s meet with  
their team members 
together to discuss +/- 
of group discussion, 
strategy change, 
assessments and roles.   
 

Session 
3 

• Review assessment results Emotional Intelligence 
• Breakout Session # 6: Executive 3s: Prepare for final negotiations session  
• Breakout Session # 7: Executive 3s Final Team Negotiations 

 

360 Feedback (online) 

Session  
4 

• Group Debrief of Simulation: Leadership Manifesto 
• Coaching, Feedback practice 
• Coaching Triads 
• Work on Individual Development (Transition) Plan / Action Plan 

 
 
 

Introduction 

•Breakout Session # 1: 
Executive 1s Meet 
together (finances and 
budget challenge) 

•Breakout Session # 2: 
Teams Meet (project list for 
this year, budget required) 

•Review DISC 

Review assessment results 
WPM 

Breakout Session # 4: 
ALL Teams (staff and 
leader)  meet and greet 
together to build common 
goals and understanding (no 
project choices made)  

Review assessment results 
Emotional Intelligence 

Breakout Session # 6: 
Executive 3s: Prepare for 
final negotiations session  

Breakout Session # 7: 
Executive 3s Final Team 
Negotiations 

Group Debrief of 
Simulation: Leadership 
Manifesto 

Coaching, Feedback practice 

Coaching Triads 

Work on Individual 
Development (Transition) 
Plan / Action Plan 

Breakout Session # 3: 
Teams Meet with their 
Executive (DISC, financial 
goals, budget/project needs,  

Breakout Session # 5: 
Executive 2s meet with  
their team members 
together to discuss +/- of 
group discussion, strategy 
change, assessments and 
roles.  

360 Feedback (Online) 
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IT MKTG HR 

Chief Information 
Officer (CIO) 

Chief Marketing 
Officer (CMM) 

Chief Learning 
Officer (CLO) 

 Staff (Architecture) 
 Staff (Applications) 

Staff (Social Mktg) 
Staff (Traditional 
Mktg) 

Staff (Compliance) 
Staff (Learning and 
Development) 

• You will be a member of one of three departments: IT, Marketing or HR.  
• Each team will have a leader and at least two staff members. 
• Leadership will rotate between three people over the two day simulation 

(Executive 1, 2, 3 Card).  

 
 
 
 
 
 
  

Your Team 
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Leadership Scorecard 

DISC WPM EQ 

Strengths: 
 
 
 
 

Strengths: 
 
 
 
 

Awareness: 
 
 

Blind sports: Blind spots: Regulation: 

#1, #2 outside 
#5, #6 inside 
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Where are you now?  
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Leadership  
Manifesto 

Source: Ronda Deveraux  
http://choicelifestrategies.com/daring-
greatly-leadership-manifesto/  

http://choicelifestrategies.com/daring-greatly-leadership-manifesto/
http://choicelifestrategies.com/daring-greatly-leadership-manifesto/
http://choicelifestrategies.com/daring-greatly-leadership-manifesto/
http://choicelifestrategies.com/daring-greatly-leadership-manifesto/
http://choicelifestrategies.com/daring-greatly-leadership-manifesto/
http://choicelifestrategies.com/daring-greatly-leadership-manifesto/
http://choicelifestrategies.com/daring-greatly-leadership-manifesto/
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At www.russellmartin.com: 

•Purchase Leadership Training at td.org  

•Get our LEARNING FLASH e-zine for  
more tips and tools 

•Find out about workshops, webinars, e-
learning and virtual LinkedIn communities 

•info@russellmartin.com for any questions!  

 @nolecture Lou Russell 

How Can I Get More Help? 

http://www.russellmartin.com/
mailto:info@russellmartin.com

