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The Report: The Coaching 

Approach 

 Surveyed 575 learning leaders at 

businesses of varying sizes and industries. 

 Conducted in-depth  

   interviews. 

 Published October 2014. 
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What is Coaching? 
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What is Coaching? (Cont.) 

 It empowers the employee to take action 
on the manager’s feedback. 

 It’s targeted at all performance levels. 

 It can be used by all “people managers” 
who are responsible for unit performance 
and employee development. 

 (What is it not? This report does NOT 
talk about professional/full-time coaches 
or outside “executive coaches.”) 
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What did the survey ask? 

Establish what the status of managers-as-
coaches in organizations is: 

 What makes a good manager? 

 How can coaching help employees and 
organizations? 

 Where does coaching training fit in the 
learning portfolio?  

 Do organizations measure managers as 
coaches? 

 Do organizations recognize good coaches? 
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What makes a good manager? 
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What makes a good manager? 

(cont.) 

Of those that can ID skills related to 

managerial success, the top skills were: 

 Clear communication. 

 Clear direction. 

 Effective interaction. 
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What are the benefits of coaching? 
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Coaching in Organizations 
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Coaching in the Talent 

Development Portfolio 
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Measuring Coaching 

A third 
do not 
measure 
at all. 
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Rewarding Coaching 

Almost 6 out of 10 do 
not recognize good 
coaches at all. 
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Why Does This Matter?  

Now that we know the state of coaching in 

organizations: 

 We can identify “Best Practices” for more 

effective coaching. 

 In other words, we can ask, “Based on 

statistics, are there practices in use in 

organizations that are more likely to report 

that coaching is effective?” 
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Best Practices  

 Highly incorporating coaching in the talent 

development portfolio. 

 Measuring managers as coaches. 

 Recognizing coaching as a valued skill. 

Organizations that do each of these things 

are more likely to report coaching is effective 

than organizations that do not. 
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Why don’t more organizations use 

Best Practices? 

 Lack of support from senior executives. 

 Stigma around coaching. 

 What are some things learning leaders 

can do to change this? 

 Experiences from Keller Foundations--

launching a program to train all managers as 

coaches. 
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Questions? 
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The Full Report 

Available at www.td.org/coachingreport 
 

Remember: ATD Professional Plus Members 
receive one free full-length research report 
each year. Log in to www.td.org to find out 
more. 

http://www.td.org/coachingreport
http://www.td.org/
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Keep in touch! 

Homepage: www.td.org/research 

Facebook: https://www.facebook.com/ATD 

Twitter: @ATDResearch 

Email: research@td.org 
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