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Where We Are In The World ?
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Sabanci Group: Strategic Business Units
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Technology for Everyone
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Collage With Store
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TeknoSA With Numbers

‘() Market Share

Teknosa is the End of 2013 net

market leader with sales $1.394 M
38% market share in

e
electronics retail “.""
& !
(‘r Turnover — AR, ‘ Visitors

Multiple visitors in

‘I; Net Sales

Employee
Turnover Rate stores 134M by end
22,4 % by the end of of the 2013
2013 one of the
least rate in the
market
E-Commerce a:-“; Net Sales Area
Teknosa.com multiple visitors 17,9 M 308 Stores, over
First quarter of 2014 180 k M?

Teknosa.com visitors 5 times more
than a popular Mall's in montly



Milestones Of TeknoSA

Open to Stock Market

Launched iklimSA ———

October 1°

y
gy 2012
y

2008
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LIVE ! Teknosaakademi.com
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TeknoSA Founded. v -
(Formerly Radio Shack) &
/’ |
2000
&

Founded Teknosa Akademi
LIVE ! Teknosa.com



TeknoSA Academy
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The objective of Teknosa
Academy is to train the
future retailers for the
industry by informing
employees of new
developments
in the retail sector

Teknosa Academy @ === === u=/
is the first
educational foundation
in electronic
retail sector.

First establishment & The personal,
approved by Ministry DT e s====0 occupational and
of Education managerial
in the electronic development needs are
retail sector. met, monitored,
evaluated by the
Academy for
the employees

Aligned with

“Corporate Strategic Targets”



TeknoSA Academy Facts of Figures

30226 employees gone through

TeknoSA Academy's L&D

programs

' . Over 10.600 Graduated,

per hour 86,76 (11 days)

&, TeknoSA store employee
per person per hour

93,83 (12 days)

@ 1NN occurational
@ "ll""' Personel Development
@ 10 vansgeriat

TeknoSA overall per person
. perp

certified by aproval of Ministry of Education

2 simulation rooms, 1 computer class
9 classes

GE] 16 Professions Members

Library with over 1000 multi-sources
content

134 University students were in
Academy (Teknosa Future
Talent Program)

)
H' )

o o, Technological exhibition in the
h" Academy's lobby

in an effort to provide a technological
experience
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Challenges & Changes

The First Launched Academy
in the industry

Multi-moduled blended
learning programs

+ Various E-learning tools

Provide reliable/ambitious
a career route

Mission to on-the-job trainings
Web 2.0 techologies

= Lack of qualified employee in
Electronic Retail Industry

=== To align with changeable
organizational goals

== \\ide sales channel
@EER® High turnover ratio

=== Updating knowledge about trend
or new in the technology



Career Road in Retail

Intern/Sales Sales Consultant

Consultant
Operation Staff
Customer Service

DISC
Manager Pre
Candidate

DISC
Pre-Interview
Certification
Overall Competency
Exam

Measurement &
Assessment

Development CTanc_iiqate
raining
Plan Program
I Instructor-Led Course Instructor-Led
E-Learning
Method & Web 2.0, Videos € EOUI’S‘[e{ .
Tools E-articles 2 aarn ng
Videos

On the job trainings
E-articles

Role plays training
Sales Training
Product Trainings
Occupational Health &
Safety Training

Focus Group

@ @ 6

Store Manager
Operation Staff | Store Responsible
Customer Service | Operation Manager

@

Regional Manager
Sales Manager
Sales Director

DISC
Development Center
360° Competence
Assessment
Assessment Center

DISC
Development
Center
Assessment

Center

Strategic Persuasion
to sell your ideas
Bus. Simul. Exe.
Challenge
Man. Dev.Prog.

Store Responsible
Development Prog.
Ope. Man. Dev. Pr.
Competence
Development Guide

Team Coaching
E-Learning
Instructor-Led
Course
Case studies
/ E-Article
Mentoring
Coaching

Coaching Workshops
Future Forums
S.AA.LTS
Socialized Power
Workshop



Intern/Sales Consultant
Operation Staff, Customer Service

Measurement &' Developmen;\‘ Method &
Assessment Plan Tools

Instructor-Led Course,
E-Learning
Web 2.0, Videos
Candidate E-articles
Training On the job trainings
Program Role plays training
Sales Training
Product Trainings
Occupational Health &
Safety Training

DISC
Pre-Interview
Certification

' Overall Competency
Exam

This program covers all candidates being chosen as to start working at Teknosa
Stores. We include candidates in learning and development programs with
various time lines depending on their job definitions. Candidates being recruited
for 5 different positions (Sales Consultant, Operation Responsible,

Tekno Assistant, Cashier and Depot Responsible) undergo their store
apprenticeship for observing working conditions and completing orientation
period.



Sales Consultant, Operation
Staff, Customer Service

Measurement a Development Method &
Assessment Plan Tools

DISC Occupational Instructor-Led
Manager Pre Development Course
Candidate Pool Program E-Learning

¥ Assessment Center Videos
' Development Centre E-articles
/ On the job trainings
Coaching
Focus Group

This program is designed for 5 different positions applicable in Teknosa Stores. The
program consists of advanced level of trainings being given in the first module. In
addition to these, the program includes such trainings as “Basic Management Skills,
Work Law for Management, Teamwork, Emotional Intelligence, Focusing on Powerful
Sides, Resolving Conflicts, Personal Image and Stress Management, Perfect
Customer Service for Cashiers, Post-Sales Services and Customer Satisfaction,
Customer Oriented Service Approach and Social Behavior Styles"
in order to develop management skills.



Store Manager
Store Responsible
Operation Manager

Measurement & Development Method &
Assessment Plan Tools

DISC ME i Strategic Persuasion

Development Centre Store ResHE to sell your ideas

Assessment Center Development Program Business Simulation
Ope. Man. Development

Program, Competence
Development Guide

Executive Challenge
Man.Dev. Program

There are 4 different positions within Store Management Team depending on job
definitions and scopes, which are: Store Responsible, Operation Manager,
Department Manager and Store Manager. An Assessment Center application is
followed for all these positions except for Store Responsible. Employees receive
some coaching and leadership trainings in this module. At this stage we apply
different training such as “On-site Training Techniques and Coaching, Leader as a
Coach, Team Coaching, Motivation Management.



Regional Manager, Sales
Manager, Sales Director

~ : .
Measurement & Developmenq Method &
Assessment ‘ Plan Tools

Strategic Persuasion Coaching Workshops
to sell your ideas Future Forums
Business Simulation “SALT
Executive Challenge Sabanci University
VEDET[-IE] Leadership
Development Training”
Program Socialized Power
Workshop

. DISC
\ Development Center
360° Competence

Assessment
/’ Assessment Center

Such different leadership development and certification programs are covered in
the 4th Module which includes mid-level and senior level managers as
“Management Skills, Integrated Marketing (Digital Marketing), Reading Financial
Parameters, Effective Presentation at Public, Reading Digital Details, Managing
all Generations, Strategic Negotiations, Managing Future, Developing Strategies
and Executive MBA. There is an additional module focusing on the development
needs of CEO too.
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Results With L&D In Retail )

Had a relative performance From 47,52 in 2005
AL -
over 42% in 2013 P IR 722,04 n 2013

® — From 18% in 2012
To 25% in 2013 @

98% of the 457
® store managers are
v/ selected from the
m sales consultants

From 102% in 2012
@ To 107%in 2013 @




About Company

Teknosa Head Quarters
Teknosa Plaza, Batman St.No: 18
Sahrayicedit/ Istanbul,

34734

Our Team

Revna Besler, Chief HR Officer
Sema Coskun, L&D Tech. Chief
Huseyin Kilig, Training Chief

Sources

www.teknosaakademi.com
linkedin/Arzu Sarikayalar

Contacts

asarikayalar@teknosa.com
+90 (533) 306 58 83






ATD’s BEST Webcast Series Schedule:

« Measuring Talent Development at Valvoline
Instant Oil Change
November 14, 2014, 2:00 p.m. EST

« WNS Global Services — Business Goals and
L&D Initiatives
December 1, 2014, 9:00 a.m. EST

?td Association for
Talent Development


http://webcasts.astd.org/webinar/1234
http://webcasts.astd.org/webinar/1234
http://webcasts.astd.org/webinar/1256
http://webcasts.astd.org/webinar/1256
http://webcasts.astd.org/webinar/1256
http://webcasts.astd.org/webinar/1256
http://webcasts.astd.org/webinar/1256

