FPPRWARD.

Generate Six-figure Non-dues
Revenue Through Web Content

Monday, August 11
9:00 AM - 10:00 AM
Hashtag: #ASAE14 LB6

Dawn Baron, Association for Talent Development
Rick Borry, Ph.D., Webvent

#ASAE14 LB6



For Today

Association for Talent Development (ATD)
Background

Expansion of Webinar and Buyers Guide Programs
Theory: Content Network Model

Results

Lessons Learned

Key Takeaways

#ASAE14 LB6



Association for Talent Development (ATD)

@ . The world's largest professional association
“ ASTD 1 dedicated to the training and development field.
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Problem (in 2011)

* Existing webinar and buyers guide programs
drained internal resources and lacked

customer-supplier connection.

* These trends affected both member interest
and revenue potential.

#ASAE14 LB6



ATD Communities of Practice

Learning and Development

A community for training professionals who design, deliver, measure, and develop learning opportunities.

Senior Leaders and
Human Capital Sales Enablement Executives Global HRD




Large team in multiple locations

Exhibit Sales Team

Staff members involved A NETWZIRK MEDIA PARTNERS
in setting up and
moderating webinars - —

| .| Who also find webinar

= sponsors and upgraded buyers
= 3 g guide company profiles

| .' S 2 = :‘ 9Third-PartyMediaand
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INTEGRATED WEBINAR
PROGRAM AND BUYERS
GUIDE



Consolidated webinar program

g Talent Development

ASTD iIs changing to ATD to support the growing
needs of a dynamic, global profession

UPCOMING WEBCASTS Categories

ASTD Forum vSessions 1

Maximizing the Effectiveness of Sales Training
ASTD Research 5

Tuesday, August 12, 2014 2:00pm - 3:00pm EDT
By: Norman Behar and Ray Makela Career Development 23
Companies spend about $20 billion a year on various forms of sales training. Still, many

Global Human Resources Development 20
sales leaders report low ROls from their sales training initiatives. So how can you ensure =
that your investment in sales training is producing great results? Join us for this Goverument ?
complimentary webinar as Norman Beha... More » Human Capital 41

Sponsored by: o” Leamning & Development 47
™
Sl Leaming Technologies 24
e Management 41
oy 2 > : 1 Sales Enablement 5
Building Trust and Transparency in Your Organization : :

Science of Learning 6
Wednesday, August 13, 2014 2:00pm - 3:00pm EDT % ;

Senior Leaders & Executives 26

By: Robert Whipple
Ne have a faltering economy and most organizations need top performance from their ALL WEBCASTS 439
workforce to survive. Yet some of the actions needed for a company to remain viable,
come at the cost of losing the hard-earned trust of their employees, which greatly

reduces productivity. If this is a familiar scena... More » Webcasts By Date

2015 1

January 1
On the Right Track: Designing Training Programs That Last 2014 128
Thursday, August 14, 2014 2:00pm - 3:00pm EDT January g

75 SSPRK IR Sy N VOV



Webinar connects participants and

suppliers through content

CAPITALIZE ON THE POWER OF EMPLOYEE ENGAGEMENT IN NDORBIES
GOVERNMENT

Tuesday, December 10, 2013 1:00pm - 2:00pm MST
By: Roberi Lavigna

This is not an easy time to be working in the public sector. Heated budget battles and rhetoric about the size, function, scope,
and effectiveness of government have generated criticism not just of government but also of the public servants who deliver
government services. Across the country, government agencies and their employees are being denigrated and stigmatized. B|ackb0ard
One proven response to mainiaining effectiveness in this difficult environment is to improve the level of employee

engagement

+ER ¢[v]in]=

Invite Others

REGlSTRATlON Enter email addresses of people you wan

invite, separated by commas.

Please sign in to register for this Webcast. Invite:

PRESENTER

Robert Lavigna
Assistant Vice Chancellor/Director of HR, University of Wisconsin-Madison

Robert "Bob" Lavigna has more than 30 years of experience leading public sector human capital
management organizations, inciuding positions with the siaie of Wisconsin, Parinership for
Public Service, and the U.S. Government Accountability Office. He currently works as Assistant
Vice Chancellor/Director of HR for the University of Wisconsin-Madison. He lives in Madison,




Sponsor pages keep traffic within

Buyers Guide

Blackboard for Government
OMLINE TRAINING AMD DEVELOPMEMNT

Traditional face-to-face government training programs are often fraught with logistical and budgetary hurdles. T&E costs rise
while retention dwindles.

Blackboard partners with government agencies to provide job-relevant, media-rich content and efficient, cost-effective online
eaming any time. In a vast government sector with tough mandates, it pays to reach remote employees while improving their
knowledge retention.

%]
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VIDEOS

Blackboard for Career Colleges - Engage Your Le... Biackboard for Career A
. ——y Colleges
M Dowminion College e ————
T R —
| — §

Blackhoard Learn for
Qutcome

Information

Blackboard for Government

wwww_blackboard. com/Markets/Government/Ow
Webcasts
Videos

Last Updated COctober 11, 2013 10:06am

Categories

e-Learning Courseware
e-Learning Services

Government

Sponsorships

Leading in the | earning Function as a Busine:
Partner

Connecting LMS With Web Conferencing for Sz

Training

Growing the Next Generation - A Successior




Buyers Guide drives audience -
supplier connection

The most comprehensive directory of learning and
development providers in the marketplace. Complete
with video, white papers, Linkedin connections,

blog posts, and feeds by listing companies.

Search, find, and succeed with ASTD.

©
FADAM.

A business unit of Ebix

allen

interactions

LEARNING. FOR A CHANGE

(> cmecrarr

BUYERS GUIDE DIRECTORY » E-LEARNING SERVICES

Displaying 1-17 of 17

A.D.A.M., a business unit of Ebix

A D.A M., a business unit of Ebix , is the most credible source of healthcare information
and medical education for academic institutions, healthcare organizations, hospitals and
the pharmaceutical industries.

Allen Interactions
Learning For A Change
1120 Centre Pointe Drive Suite 800 Mendota Heights. MN 55120 USA

CINE CRAFT PRODUCTIONS
Custom elLearning and Video Storytelling

ABOUT US At Cinecraft, we design and develop custom elLeaming and produce high-

Categories

Assessment Tools
Authoring Systems
Benchmarking
Business Acumen
Business Development
Career Development
Certification

Change Management
Coaching
College/University
Communication Skills
Competency Models

Consuiting
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Network model reduces workload

* Division of labor:
* Host
* Moderator
* Presenter
e Sponsor Sales

* 6-10 hours per webcast

* People = Emalil

* Sponsor = Web address
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73 administrators... 1 interface

Mebvent X e ——— s

Edit: Rick Borry » Association for Talent Development

33 ADPE 31 30K eople < Listing pits all Ne B INtUr3ton
Webcasts
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PROGRAM EXECUTION



Find content... everywhere

Book authors
Conference speakers
Consultants
Thought leaders
Sponsors

Award winners
Partners
International
Academia

Industry research

” LEARN
from the

ASTD

RESEARCH
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Build your audience

* Regular e-mail program
* Segment audience

* International

* Government

* Sales Training
* Co-promotion

* Presenters

* Partners

* Sponsors

* Track Results

#ASAE14 LB6



ARNING CIRCUITS

QASTD wp atd -

ASTO is changing to ATD b support the
o ing reeds of a dynamic, global pinfession

b weéaﬁts

ASTD WEBCAST CALENDAR
Fagaar lor ubOoeng wilicausts Or Varw Sess0nN ecotdngs arryiimd 8 saw asid Orgfweboadn Home | Blog | Webcasts
Al RSN i e necomad. Rectrdngs e poanad 10 T ongindl weDtas! Page il Niee Dok iess .
s of e I Sassicn. Learning Circuits Newsletter Upcoming Event
Join us for our LearnNow Conference July 17-18, in San LearnNow
Francisco. July 17-18
San Francisco

10 Ways to Ruln Your E-Learning: A How-To Guide in Reverse This Month From Learning Technologies
Juy 22 200 pm ET
Speakar: Ethan Edwards * Why Do We Continue to Perpetuate and Promote Upcoming Webcasts

Ineffective E-Learning? 10 Ways to Ruin Your E

M 2 %’

I iy prolesaionad anais, 1 i asualy @ good sltegy 10 ook Lo comman preclioes & e * Media Competencies for Learning Professionals Leaming: AR To Guide i
il ag @ GUIdE - Mayta FOT10f P MOE SUlng-Cdoe Koas, Dt @ hast S0 ralibk modak o Sbow. e Five Reasons Why Executives Should Care About Mobile Learning: A How-lo Suide in
Lnfomunataly, in @-bearming s can aten ba a resiga for Saasie. g Reverse

Learning
Join Efan Ecwints, chhal abiuctosal stratogiar with Alen It oo 05 & |SUmiy cOowring the 10 » What Does xAP| Adoption Look Like?
ArarEl SO0 UGN SCUoIR Ihal Me SUrd 0 A your eleamng. » Toolbox Tip: Trade In Your Bullet Points for Interactive

P ' Video
REGISTER NOW S
— » Tech Headlines for July 2014
* Members Only: The Effect of the ‘New' E-Learning on Soft

Skills Training

PM Blasphemy: When Not to Do PM the Otticlal Way

Juy 25200 pem ET
Speakar. Lou Aussal

Sidebar
Mention

15 15960, the Projdt Management natzute (PMI) was funded. Paojoct Managaned
peGanth ware Dublieg laede Dubdngs roads, edoas, some of Pa Srsl compulon, and lunie modulas,
ATAT wbsphone oo 51 plpoud wWines into Boards (o transher cabs. Pagar memos siowly
Comaurecaled work 1o B Gand. Muttasking was uwheand o) Tha PNBOK [Pregect Managemant Body
of Knoiedpe) astaishit & dandiedzed and conliobocused appioach 10 compiing proects, inthe
e wiy ADDE standanded the new Gkt of enng

FRash fanward 10 2004 Qur work 15 Mii mth infamuptions, un-endng wisk, Sysbunstanal mus-laskieg
nd bighy eaiand orgenzations, 7o be succesaiul wi hasse 10 100k i 0w RrORC Moty and 2ok in
G new miy. Join Los Rosael 10 heanm about shorm-cuts Bl hafp "eccileda™ projoc! munagirs organae
nd adap! W chaos.

ROI of Public Speaking U pcom|ng EventS

Juy 20 200 pm ET
Spoearar: David Dec

-

This drvent Wil Dac 11 Dalihe Speahie Row 10 whom thidr chests (e Dene®a af Mg them
o @ pubdic SEasking avenl ueng tied and teaked maFods of RO Paddparns wil be alio 1o anseer
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Engage suppliers

Integrated Sales Approach

Control your brand
Unified messaging

“Big Picture” strategy
Create sponsor packages

Know your supplier base

Potential Issues:

* Product overload

* Sales training

* Overwhelm sponsors
* Content-Sponsor conflict

e S10K webinars vs. S1K
company profiles
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RESULTS



Efficiency allows volume growth

240
215
+37%
157
Number of 150 ot 2 460%
Webinars m 98
: &
73 ' = +34%
62 ®
___
I +18%
501 2010 2011 2012 s 7013 e 2014 o—
Year
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Increased participation = more revenue

100,038
Increase in Registration +66%

and Attendance

I R-gistered
B /iicnded 66,031
+56%
42,339
+61% 38,645
+69%
26,903
+37%
AT 19 604

I 15,557

2011 .. 2012 2013 2014*

Sponsorship
Revenue Growth

124%

62%

2011 2012 2013 20147



Typical sponsored webinar
“pipeline”

10,000 email invitations
/472 registrants

311 live connections

409 total listeners

53 recording views

137 whitepaper requests

49 product demo requests

#ASAE14 LB6



Co-Registration of sponsored content

TRATION CONFIRMATION

Rick, You Are Registered!

o 564 reqrons RS
¢ 181 downloads | e p——" 3 A‘.

. 2 0 m : :
O Of peop/e Thank you for joining this Webcast From American Soclety for .

. Training & Development
who registered for

the webcast BPRS C TRE Ot Wt N ol eg

downloaded
related content

Yiel Wang
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Webinar audience drives Buyers Guide traffic

g, Webinar Traffic

120,000
Pageviews

836,551

Buyer's ﬁ. ﬁ k

Guide Traffic :
I
v v
. .
<12,000
Pageviews 70,000 92,242 109,928

2011 m 2012 2013 2014*



Traffic increases revenue

Buyers Guide Revenue Growth

Increased traffic and exposure in
buyers guide leads to increased
advertising revenue.

18%
144%
50% I

2011 2012 2013 20147

ASTD Buver's Guide Listing

Start Date (AMonth) (Year) End Date (\onth) (Year)_

Enhanced Listing (12 months) - $1.500

Includes: Branding graphics. Company & Product descriptions. Video, Doct
Images. Social Media Integration. Contact info etc...

* 2014 values estimated based on the first 7 months actual data.




KEY TAKEAWAYS



Lessons Learned

Single system

Division of labor

Experiment: test, measure, repeat
Don’t break what works

Process & checklists

Intentional and ongoing marketing
support

Specialized sales efforts, within
unified sales approach
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ASTD Webcasts & Buyers Guide:

Brings professionals together
through expert webinars

Connects suppliers to their
audience with an integrated
buyers’ guide

Sales team works within
existing advertiser and
sponsor relationships —
unified supplier engagement

Generates 6-figure recurring
revenue from sponsored
webinars and buyers guide
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Can Small Associations Do This?

Learning and Development

A community for training professionals who design, deliver, measure, and develop learning opportunities.

Senior Leaders and
Human Capital Sales Enablement Executives Global HRD




Contact Us

* Dawn Baron —dbaron@astd.org

* Rick Borry —rick@webvent.tv

e Reference Links:

* Webcasts: http://webcasts.td.org/events

* Buyers Guide: http://webcasts.td.org/sites

» ASTD Case Study Infographic: www.webvent.tv/corporate/project/astd/
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