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What We Want to Share With You 



You Face Many Challenges Daily 



You Face Many Challenges Daily 



The Widening Talent Gap



Poll 



Impact of Closing the Talent Gap 

Improving Win 

Rates 

represented a 

$19m 
Opportunity  



The Pain Chain 

New Business 

Environment 

Information Parity, 

Buyers know 

Everything 

Consensus 

Based Buying 

Managers 

Focused on 

Closing Deals 

Manager  

Coaching  

Dropping Down  

the Priority List 

Managers  

as Referees  

Shouting 

 “offside” 

 

Discontent 

with Review  

& 360 

Processes 

Workers want 

more  

Continuous & 

Timely 

Feedback 

Core Performers 

falling behind  

the Best 

 

Global Economic 

Downturn 

Widening Talent Gap 

Reduction in 

Budgets 



Impacting Core Performers

Core Performers are 

Looking For… 

 

 Challenge – 

Something that has 

purpose, is meaningful 

and desirable 

 Feedback – The need 

for continuous 

feedback to identify 

ways to improve 

 Learning – Learning 

from others and self- 

directing own roadmap 

towards Mastery 

 Recognition – Joy 

that comes from 

Recognition from Peers 

 



Poll 



Cloud as Coach

 Profile of Excellence 

 North Star for reaching 

highest performance levels 

 Focused on “My Role” 

 Based on what Best 

Performers do differently 

 

 

 

 

 Network of Feedbackers 

 Self-Administered 

 Captures Standing relative 

to Peers 

 

 

 

 

 

Learning… 
 Development Roadmap 

 Links to Training 

 Connects with Best 

Performers 

 Sets, Tracks & Shares 

Goals (Auto) 

Recognition… 
 Recognize great work 

with Medals & Badges 

 Send messages of 

Appreciation 

 Share with team through 

Social Integration 

 

 



Microsoft Cloud as Coach Solution 



Lessons Learnt 

 Data is only as good as the 

quality of feedback 

 Ways to make sure the 

Quality & Frequency is good: 

Make it Self-Administered 

Reward Feedback 

Build Dashboards 

Avoid Annual Cycles 

Encourage regular feedback 

cycles weekly with 2-3-5 

questions 

Always Give back something 

meaningful in return 

 

Goal Setting 
 Establish Community Goals 

 Rally Frontline Managers and 

Community around Gap to 

Goals 

 Reward progress for reaching 

Goals 

 Develop personal badges and 

awards from Key Stakeholders  

 Publicize Key Stakeholders 

giving awards 

 Link into main conversation 

feed such as Yammer 

 Feedback always has the 

possibility of inherent Bias 

 Ways to Normalize: 

 Train Managers on how to 

give feedback 

 Compare Manager vs. Self 

Feedback and follow-up on 

gaps 

 2 Feedbackers is good, 3 is 

best  

 Compare Data Metrics to 

help surface feedback issues 

Action Planning 
 Separate Performance 

Conversations from 

Development Conversations 

 Deliver personalized 

Development roadmaps 

 Link Development Priorities to 

Readiness Curriculum 

 Provide Concierge to help 

understand results and make 

recommendations 



Your Questions
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