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• The Absence of Innovation 
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• Weak Methodologies 

 



Most Organizations 

 A Few Stars 

Lead the 

Charge 

Accepted 

Mediocrity 



To break out of mediocrity… 

 Quickly move the 

curve to the right 

using the latest 

neuroscience. 

Your  

Stars Drive 

Innovation 

Your new 

Standard of 

Excellence 
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  The Star Factor Methodology 

 

Star’s 
Wisdom 

 
Neuroscience of  

Learning 
 

Learning 
Platform/Technology 

 
Social Process2 

Change 
Sustained 

AND 
Predictable 

+ = 

Guided Practicum 
System 
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Quickly Scalable  
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From 10% to 10X 

Workshop 
Programs 

Sustainer 
Programs 

Transformational 

Programs 

Short (4-8 hours) 

Multiply the  impact and 

value of your current training 

programs by applying the  

classroom experience in the 

field  

 

4-5 month transformational learning 

experience  

90+% Think and Act Like the Stars 

 

• Wisdom Discovery  

(From your stars or 

customized from the 

Cerebyte Library) 

• Coach Training 

• Launch workshops   
• Guided Practicum 

 

 

10% 

Solutions 

10X 

Solutions 



Success Stories 

Company A: Grew sales 5.25% more in 12 weeks than control groups 

using traditional learning approaches 

 

Company B: Insurance agents increased policy counts 15% in 6 months 

compared to 2.9% increase for groups using traditional approaches 

 

Company C: Doubled sales of digital solutions (converting from “product 

selling”) in 4 months 

 

Company D: Reduced ramp-up time for new manufacturing engineers by 

2/3 

 

Company E: Reduced ramp-up time for new call center Customer 

Service reps by ¾ and turn-over from over 100% per year to under 10% 
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Proof of Impact 

Data to answer the executive question: 

“What do my people get from this program?” 

 

 

Coachee records applied learnings 

Coach reviews 

progress and 

learnings and 

“confirms” 

Admin/Exec monitor 

progress and 

learning summaries 

Demonstration 

of Capability 

(Optional) 

Correlation to 

Business 

Outcomes (if 

metrics available) 


