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otal knowledge

search backing anecdotal knowledg
tudies testing the value of facilitatic
» Further studies to test the value ¢
facilitation




Theory Behind
Itative Training in Leader




hip skills are interpersonal and
eractive
Practice creates deep learning
Facilitation makes executive
practice and rely on thel

Trainees can then teac
the same way: b
collaborative




Icks of Creating a
Facilitative Classroom




a community of leaders:
1 a safe, supportive, engaging
Ironment
*Model leadership

*Act with honesty and genuir

*Show the value of values
*The centrality of t
*Provide experier

*All activities







esponsible, inclusive

lect exercises fitting the group’s
of development

Respect self and others
Support everyone equa

Be reliable




esponsible, inclusive

themselves practice:
* Listening carefully
* Restating accurately




Ing Leadership through
Relationship
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ate a learning communit
s safe, supportive, and eng
en, provide immediate




oof Is in the Pudding




ative and gqualitative
/idence shows that facilitative
training in leadership appears to
have transformed criminal |
officers’ skills, thinking,

behavior In profession
personal settings




) We Know It Worked?




-class: 100% of enrolled stude
Follow-up: 84% of undergrac
alums; 95% of graduate &

* Over 30% of Supervi







/Isor Quotes:
..engaging more with others in
developing resolutions to work re
matters and...defusing contli
Ability to identify and uti

weaknesses and strer



paid you money to teach me....

We learned to consider differer
with which to evaluate diffe
situations....

 |Inviting and Iinform

* Not a one-size




d Supervisors Report:
ograms polished and practiced
eadership
confidence in decision maki
moral dilemmas
problem solving s

Institutional ¢
values
teamwce




ow Did It Work?




owledge and explore resistance,
Nithout shaming
Support trainees’ specific moti
* Be sensitive to personal &
Institutional pressures

accommodate thc




Can It Work In Business,

How Can We Know If It’s
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ling and learning styles vary amonc
ompanies and evolve within a sing
company
* Most corporations value indi
over group cohesion

* Acknowledge, the
corporate habi




alning creatively, consciousl

Use private-sector informal
- surveys, complaints, p
reviews, sales--to te




ees 1n business won’t have the same
ources of resistance as public sector
personnel
Power of facilitative training ¢
comes from how sensitive

of a group....and hov
accommodates |
Facilitator anc

and creati




onfirming or disconfirming
Uantitative research has been done Ir
the value of facilitative leadershig
In the business world
« Without any formal Instr

businesses have ma
qualitative meas
facilitative ec




this courge?
What off 1 sugpaseq
to @vith ofl of this

P ations




anecdotally that facilitation
great leaders

mulative, longitudinal and multi-
population statistical data prove tr
* Learner-driven interactive grc
facilitation
* makes trainees witne
repeatedly practi
* Private-sectc




Questions?
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for Leadership

A Facilitative Approach for Training Leaders




