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Setting the Stage 

X 



Poll 
 

How are you currently using SharePoint 
to support training? 
❑I’m not. 
❑document storage 
❑knowledge management 
❑curriculum management 
❑social features 

 



work narration 

social 



Challenge: Virtual team 
document management. 

Solution: Create a department 
resource center with SharePoint. 

Results: Reduced use of 
incorrect forms and increased 
requests for information to be 
stored in the Resource Center.   

Resource Center 

  



Sodexo Talent Acquisition Resource Center 

  

Deadlines & 

Deliverables 

Frequent 

Links 

Team Call 

Resources 



Sodexo Talent Acquisition Resource Center 

  



Sodexo Talent Acquisition Resource Center 

  

Content 

Collaboration 



Challenge: Managing an action 
learning curriculum for a virtual 
team. 

Solution: Create a curriculum 
site on SharePoint. 

Results: Successfully manage 
elements of the program in one 
place. 

Curriculum Management 

  



Curriculum Management 

  

Each team has an 

individual 

collaboration site. 

Group project 

deadlines 

Topic area 

resources 

Program 

resources 



Curriculum Management 





Challenge: Learning event 
management with an 
overwhelming LMS catalog. 

Solution: Use SharePoint as a 
portal for information & 
registration. 

Results: In 2014, over 2,100 
attendees participated in 170 
sessions over the three weeks.   

Learning Event Management 

  



IT Learning Weeks 

  



IT Learning Weeks 

  



Challenge: Providing an 
onboarding path for new 
Humana IT associates. 

Solution: SharePoint used as a 
portal for checklist, information, 
registration & workflow. 

Results: A consistent, 
streamlined approach to new 
hire onboarding.   

Onboarding 

  



Onboarding 

  





 
community management 
 
work narration 
 
knowledge 
management/employee resource 
center 
 





Experience Practice 

Conversation Reflection 



What Barriers do you 

encounter to Social Tool 

use? 

❏Fear 

❏Folly 

❏Flippancy 



Challenge: Need for formative 
evaluation. 

Solution: SharePoint social 
features used for work narration 
and community learning 

Results: Trainers able to address 
individual needs and adjust 
classroom program accordingly   
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Work Narration 



Work Narration 



Work Narration 



Work Narration 



Work Narration 





Challenge: Skill-up new hires in 
field positions with limited 
formal training 

Solution: SharePoint social   
features used to capture expert 
knowledge for novice 
consumption 

Results: Errors surfaced and 
corrected. Robust FAQ created 
and distributed in social tool 

Formal Social Learning 
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Formal Social Learning 



Asynchronous Wiki 
activity 
 
Expert knowledge 
sharing 
 
10/80 

Formal Social Learning 



Rotated Roles 
 
Build FAQ 
 
Correct errors 

Formal Social Learning 



Chunked Q&A 
 
Populate Social Tool 
(Yammer) 
 
Knowledge Spiral: 
Tacit to Explicit to 
Tacit 

Formal Social Learning 



Challenge: Maintaining explicit 
knowledge in a social centered 
performance ecosystem  

Solution: SharePoint as a 
Corporate University Library 

Results: Coupled with an ESN, 
SharePoint security ensures 
single source in fluid learning 
environment. 

Corporate U Library 2.0 



Corporate U Library 2.0 



Tacit 

Explicit 

ESN 
KMS 

CMS 

Corporate U Library 2.0 



Corporate U Library 2.0 





Keys to Success 
DESIGN is critical. 

Make is VISUAL.  

Keep is SIMPLE and CLEAN.  

Focus on your AUDIENCE.  

Allow users to ask for HELP. 



* 

TRUST is critical. 

Make it ENGAGING.   

Keep it SIMPLE. 

Focus on COMMUNITY.  

Keys to Success 





Questions?  Contact Us! 

MARK BRITZ 
Manager, Corporate Training 

Systems Made Simple 
@britz 

 

ANNE SCOTT 
Learning Technology Consultant 

Humana 
@annemscott 



  

More Ideas 
Training 
Team Home 
Page 

Class 
Calendar 
Registration 

Training 
Resources 
for Change 

Share Tips to 
Empower 
Users 


