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Towards a new way of learning

Old way

Trainer driven
Just in case
Event based
Classroom

Input driven
Individual process
Training
Corporate curricula
Push

Efficiency

http://pww.lighting philips.com/university

New way
Employee driven
Just in time
Continuous process
Multiple methods
Output driven

Team process
Knowledge
Personalized curricula
Pull and push
Effectiveness



Training, learning, certification and performance
support — part of same continuum

New employment Seasoned employee

Training: “getting up to speed >"
+ mainly formal

+ one-many
+ push . .
+ separate activity certification: “proof of knowledge >”
performance support: “staying current /
innovate>"
+ Mainly informal
Focus 2012-2013 + many-to-many
+ pull
+ part of daily work
\ )
|

learning



Learning should be like

(11 Tube

Google

Philips Lighting University

http://pww.lighting.philips.com/university = i
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Philips Lighting University

Accelerator of “"Speed to
Knowledge”

for extended enterprise



Knowledge management survey - Summary

* Basic question: Does the Sales & Marketing population has the right knowledge
to outsmart the competition

« The survey covered interviews in 12 countries among Sales & Marketing
employees combined with a review of external best practices

1
Self-rated Knowledge Level
Internal M&S processes

Philips Lighting vision

The end-consumer

New Lighting products

New lighting technologies

Trad. lighting products

Trad. lighting technologies

Gen. lighting knowledge

Customer needs

3.5 4.0

2.0 . .
Scale: 1 = Insufficient 2 = Average 3 =Good 4 = Excellent



Product Wiki

E-learning

J,
PHILIPS

LED — blended

5 LEDOPEDIA

Browse by Product

approach
Mobile app

Glossary

LED Glossary

Philips Lighting University

Leading edge dimmer

Browse by Application

certification

Safety Insulation
Options for LED Systems

LED (Light Emitting Diode)
t Emit Levels of LED Certification

LED array

LED chip (Chip)

Webinars

LED D
Fundamentals  Professionals
LED driver e fessional
A T e b s O
m Philips Lighting University
Take the Lad i Lghe
Edu-games
Lighting University
Home | Mewemployses | Sales | Marketeg ustomer Cars | TPAS | PLA Wb Sae | Stemap
| PHILIPS

Lighting
Explained

Lighting University
Competitive Intelligence Lecture Insights & Market Intelligence Lighting
The devil’s advocate — Yong-In S. Shin

Samsung one of the World's largest
conglomerates, SE 55t powerful on Forbes, No. 19
on Interbrand

0 .
+South Korea'slargest chaebol with an annual
revenue of US $172.5 billion in 2009

1

sausor

+Samsung Group accountsfor ~ 20% of S.
Korea's exports: 2%of tax revenues

(5121181 2010).On its way to beat Sony i
TV, and Nokia in Mobile phones as #2

[Back] [Svnc] [Next]

+No.19 of Interbrandranking (2010) $178

+Samsung Enginesringranked35" and
‘Samsung Construction ranked 72" globally

Won.s, b

lune20.

Stated total of USD 1728 is divided proporionail

[e]



Certification process
focus on output

Input

- workshops
- classroom
- e-learning

- books

- e-books

- webinars

- browsing

- articles

output

certification

Results

For employee
-Pride

-Confidence
-Motivation

-Proof of competence

~For manager

-Set measurable
standards
-Transparency on
knowledge levels
- identify stars

For Customer
-Confidence in dealing
with Philips

Tre Introduction to Halogen Lamps course!

‘Ié

Safety Insulation

Options for LED Systems

LED Assembly

Qi _RTSET L

Well done! You have successfully assembled the LED, J

John Westermeyer

Marketing Manager

Philips Lighting Africa
Philips Lighting University

Philips Certified LED

Professional

iz 195 Main Road, Martindale 2082, South Africa
=  P.0.Box 58088, Newville 2114, South Africa
B (+27)0114715038

B (+#27)082 8255 463

= (+27) 0114715069
@ email address: john westermever@nhilins com

sense and simplicity



Certification stats January to December 2012

Passport Fundamental Professional Total

LED 19398 2258 1659 23315

LED certification monthly progression 2012

25000

20000

15000

Certification Professional
10000

m Certification Fundamental

Certification passport

< | 20K

Target

The Prisoner, Tourist and Player

Levels of LED Certification

LED LED LED
Passport Fundamentals  Professionals

for the entire
orga

for Consumer for professional lighting
inization Sales and Marketing  solutions and OEM

m Philips Lighting University
Take the Lead in Light
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Biweekly certification progress tracking (e.g. EMEA)

Cluster

Iberia

Lighting University Manager

Plan 2012

Achieved: 2011 - end June 2012

Remaining target 2012

Middle East & Turkey

ltaly & Greece

UK & Ireland

DACH

France

Benelux

Central Europe

Africa

Nordic

Russia

AT TTT Professional &
& Passport Professional & Passport Passport
Fundamentals
Fundamentals| Others Fundamentals Split Others Combined Others
Combined _
12 57 115 n | @ 49 (= 0 8
46 0 36 35 | 106 D) 0 0
41 B | e 56 — 0 0
17 A7 (2} ey
85 173 36 2 | G 196 ) 17 0
155 1104 13 4 O 290 (o0 138 814
167 964 106 4 ' 70 e 57 894
280 2566 24 389 | (2% 994 &= 0 1572
2 63 90 65 | (&8 257 (oe 0 0
12 40 14 15 | @2 60 (oo 0 0
74 49 21 33 . 244 2y 20 0
36 12 9 2 | (2= 26 (oo 3 0
235 3288
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ROI of certification (ROE Is better yet)

Relevance Performance
S 83 % see the
program as
e (very) relevant | AR e .
e to their work

Impact

71% identifies
improvement

B Very much improved
H improved

¥ Somewhat improved

A6% m Not improved at all

m Definitely =~ ™ Probably

76% identified
a positive
impact on
performance

74% sees an
impact on the
bottom line
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Expanding on Certification tracks (2013)

Sustai Strateg

9 - 39

y I Pl o N | ¢ n | &




| LIKE (£Our Strategy

‘Who Wants to be a Millionaire?’ Philips Lighting Game

START




Communication / change management

PHILIPS

« KPI setting and monitoring
« Banners on global intranet
« Userfriendly website / portal ——
« Physical launch events

« SME’s as ambassadors

« Teasers: games/ clips

« Promotional videos

 Rewards (e.g. Ipads)

 Active support to regions and countries
« Wow-feeling

* Celebrate successes widely

15



Some statistics: employees

Lighting University

HompagelMeﬁIBus&ess\megNeaslegetmﬂewelenmmyylAmUs

Learning Innovations | Site map |

Lighting Theory

and Applicatien

Philips Lighting University

71 .. -.QVF‘ 7-‘ .

Phips | ',?.""'?, Jroverstty

LED Passport

1o
WLeamn
_'s What's on the package

Learn more ....

e {pt) Online Product Training

e BG Automotive

e BG Sutomotive - Accelerate your
development

o BG Automotive - Automotive
Lighting Fundamentals

e BG Automotive - Automotive
Lighting Fundamentals-new

e BG Automotive - Brand strategy
page

e BG Automotive - Digital

Mark=ting Module

> Learning Content

Learning Content > Learning Content

Certification > Certification » Certification >

<o LIGHT & WE

e Click here to join our webinar

O CO—

Busipess

A LAME DN MANAGING KEy AccanIMis

The Alchemist of Brazenburg - A

game on managing key accounts

Read full story

+ 7% most successful site
+ 40K + visits per month
+ 5 pages in top 20

+ 30131 unique visitors
+ average of 14 minutes per visit
+ access via

- Focus areas

- Business

- Functions



Training, learning, certification and performance
support — part of same continuum

New employment Seasoned employee

Training: “getting up to speed >"
+ mainly formal Focus 2014

+ one-many
+ push o ) }
+ separate activity certification: “proof of knowledge >

performance support: “staying current /
innovate>"

+ Mainly informal
+ many-to-many

+ pull

+ part of daily work

|
learning

17



CoP: Learning, Collaboration & Knowledge Mgt

Empower employees (& customers) for better communication, close engagements, collaborations and
knowledge sharing in a close-knit community

Access to
Experts

(On
Knowledge — Demand)
Repository Learning
space

Collaboration

Community

of Practice

Virtual
Meeting
Space

Discussion

Forums

Broadcast
Channel




Organizational design

New learning

technologies
(formal and
informal)
methods and

processes

Learning and
certification
Content creation
& quality control

Stefaan van
Hooydonk

]

Communication

[ Assistant ]
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Summary — some ideas

« Focus on what really matters & use learning as
transformational vehicle

« Speak the same language as your senior management

« Business is all about speed and execution — Learning
should do the same

« Learning group is driver for speed and change — not
specialist / perfectionist / instructional design gatekeeper /
training admins

* Prove your impact / measure
« Marketing and communication
* Think out of the box and think 215t century

20



Thanks
stefaan.van.hooydonk@philips.com
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