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  Agenda 
 

• Towards a new way of learning 

• Why Philips lighting university 

• Achievements 

– Content 

– Certification 

– Stats 

• Next steps 

 

 

 

 

 

 

 

 

 



3 

Towards a new way of learning 
 

 

Old way   New way 

Trainer driven  Employee driven 

Just in case  Just in time 

Event based  Continuous process 

Classroom  Multiple methods 

Input driven  Output driven 

Individual process Team process 

Training   Knowledge 

Corporate curricula Personalized curricula 

Push   Pull and push 

Efficiency  Effectiveness 
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Training, learning, certification and performance 

support – part of same continuum 

 

 

learning 

New employment Seasoned employee 

Training: ‘’getting up to speed >’’ 
+ mainly formal 

+ one-many 

+ push 

+ separate activity 

 

certification: ‘’proof of knowledge >’’ 

performance support: ‘’staying current / 

   innovate>’’ 
+ Mainly informal 

+ many-to-many 

+ pull 

+ part of daily work 

Focus 2012-2013 
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Learning should be like 
 

speed Just in Time 

fun 
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Philips Lighting University 

 

Accelerator of ‘’Speed to 

Knowledge’’ 

 

for extended enterprise 
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Knowledge management survey - Summary 
• Basic question: Does the Sales & Marketing population has the right knowledge 

to outsmart the competition 
 

• The survey covered interviews in 12 countries among Sales & Marketing 

employees combined with a review of external best practices 

2.0 2.5 3.0 3.5 4.0

Customer needs

Gen. lighting knowledge

Trad. lighting technologies

Trad. lighting products

New lighting technologies

New Lighting products

The end-consumer

Philips Lighting vision

Internal M&S processes

Self-rated Knowledge Level  

Scale: 1 = Insufficient            2 = Average           3 = Good           4 = Excellent 
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LED – blended 

approach 

certification 

Product Wiki 
E-learning 

Mobile app 

E-book Edu-games 

Community 

Webinars 
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Certification process  

focus on output 

 Input 

 
- workshops 

- classroom 

- e-learning 

- books 

- e-books 

- webinars 

- browsing 

- articles 

 

Results 

 
For employee 
-Pride 

-Confidence 

-Motivation 

-Proof of competence 

 

For manager 
-Set measurable 

standards 

-Transparency on 

knowledge levels 

- identify stars 

 

For Customer 
-Confidence in dealing 

with Philips 

 

 

 

output 

 
certification 
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Certification stats January to December 2012 

Passport Fundamental Professional Total 

LED 19398 2258 1659 23315 

LED certification monthly progression 2012 

Target 

 

20K 

0

5000

10000

15000

20000

25000

Certification Professional

Certification Fundamental

Certification passport
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Biweekly certification progress tracking (e.g. EMEA) 



ROI of certification (ROE is better yet) 
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Relevance Performance 

Productivity Impact 

83 % see the 

program as 

(very) relevant 

to their work 

76% identified 

a positive 

impact on 

performance 

71% identifies 

improvement 

74% sees an 

impact on the 

bottom line 



Expanding on Certification tracks (2013) 
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Communication / change management 

• KPI setting and monitoring 

• Banners on global intranet 

• Userfriendly website / portal 

• Physical launch events 

• SME’s as ambassadors 

• Teasers: games / clips 

• Promotional videos 

• Rewards (e.g. Ipads) 

• Active support to regions and countries 

• Wow-feeling 

• Celebrate successes widely 
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Some statistics: employees 

+ 7th most successful site 

+ 40K + visits per month 

+ 5 pages in top 20 

+ 30131 unique visitors  

+ average of 14 minutes per visit 

+ access via 

 - Focus areas 

 - Business 

 - Functions  
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Training, learning, certification and performance 

support – part of same continuum 

 

 

learning 

New employment Seasoned employee 

Training: ‘’getting up to speed >’’ 
+ mainly formal 

+ one-many 

+ push 

+ separate activity 

 

certification: ‘’proof of knowledge >’’ 

performance support: ‘’staying current / 

   innovate>’’ 
+ Mainly informal 

+ many-to-many 

+ pull 

+ part of daily work 

Focus 2014 



Community 

Learning  2.0 

Knowledge 
Management 

Collaboration 

Community 
of Practice 

Access to 
Experts 

(On 
Demand) 
Learning 

space 

Virtual 
Meeting 

Space 

Broadcast 
Channel 

Discussion 

Forums  

Knowledge 
Repository  

CoP: Learning, Collaboration & Knowledge Mgt 
 

Empower employees (& customers) for better communication, close engagements, collaborations and 

knowledge sharing in a close-knit community 
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Organizational design 

Stefaan van 

Hooydonk 

Assistant 

 

 

 

 

 

 

 

 

 

 

 

New learning 

technologies 

(formal and 

informal) 

methods and 

processes 

 

 

 

 

 

 

 

 

 

 

 

Learning and 

certification 

Content creation 

&  quality control 

 

 

 

 

 

 

 

 

 

 

 

Market 

University heads 

- Dotted line -  

 

 

 

 

 

 

 

 

 

 

 

Communication 
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Summary – some ideas 

• Focus on what really matters & use learning as 

transformational vehicle 

• Speak the same language as your senior management 

• Business is all about speed and execution – Learning 

should do the same 

• Learning group is driver for speed and change – not 

specialist / perfectionist / instructional design gatekeeper / 

training admins  

• Prove your impact / measure 

• Marketing and communication 

• Think out of the box and think 21st century 
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Thanks 

stefaan.van.hooydonk@philips.com 


