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Infoline: Managing The 

Virtual Workforce 

Presented by: 

Erika Tedesco 

 



Our Goals 
• 4 Questions to Ask Yourself 

• 3 Ways to Engage Remote 
Employees 

• Strategies for Reinforcing your 
Corporate Culture 

• Optimizing Technology to Coach 
and Counsel 



What is a Remote Workforce? 

VIRTUAL 

TELECOMMUTER 

REMOTE 



Virtual Employee 
This work arrangement is done completely outside of 
an office. The employee is never required or expected 

to come into a co-located office environment.   

Remote Job 
This position is done away from an 

office such as a Regional Salesperson 
or Product Support Manager.  

Home-Office Based 
This position works out of a home-office and is required to be at 
their desk during working hours.  

Work from Home 
This type of position is most often located in a 

traditional office environment, with exceptions 
made for isolated opportunities to work from 

home.  



Before deciding on a VWA, 
Ask Yourself… 

• Does this position require a co-located office?  
• Who are the customers?  
• What are the benefits to the organization? 
• Are systems in place to support a remote or 

virtual environment? 



Why is TRUST 
important in a 
remote work 
environment? 



Trust is a by-product of Integrity 





DEVELOPING  
RELATIONSHIPS 



Why Reward & 
Recognize a Virtual 
Employee? 



Electronic  
Award  
Management  





Never  
Underestimate 
the Power of a 
Handwritten  

Note 



Verbal 
Recognition 
should be: 
 
•Timely 
•Sincere 
•Specific 





Recognition Preference Form 
 

 

What do you love about your job? 

 

What can I do to make your job more satisfying? 

 

Do you prefer recognition in front of your peers or 

private recognition? 



Recognition Preference Form 

Which would you prefer: 

to be recognized for your performance by being given control over a 

more prestigious project  

                          or  

receive a weekend getaway for two?  

 

a sincere thank you card for overtime on a special project  

                         or  

having your efforts recognized in front of your team? 

 

a cash bonus for being the top sales performer during the quarter  

                     or  

a week in Hawaii presented at the quarterly sales meeting? 
 



Recognition Preference Form 

What’s your favorite… 

 
Work-time Beverage?   Snack?  
   
Magazine or Blog?   Flower? 

 
Place to get lunch?   Ice cream flavor? 



The BIGGEST Challenge 
to Remote Workforces 



The Five Minute Meeting 

“What’s going 
well?” 

“My biggest 
obstacle to 

success is…” 

It’s Hump Day! 

People’s Choice 



Co-Creating Standards of Behavior 



Generational Differences  
in the Virtual Workplace 



Situational Complexity 





Geography 



•Try gathered 
meetings at a 
neutral time 
•Use Out-Of-Office 
Managers (Email, 
Phone) 
•Factor time zones 
into project 
management 



Communication Styles 





Reflecting the Culture in a  
Virtual Environment 



Organizational Goals 



Organizational Values 



Reflecting the Culture in a VWA 

#1: Include a review of the Goal or Mission 
Statement at every meeting. 

#2: Communicate directly to as many 
people at one time whenever possible. 

#3: Provide forums for asking questions 
and gaining clarification. 



Coaching  
&  

Counseling 



What is the WORST thing  
you could say to open  

a virtual meeting? 

“What’s going on?” 



Delegating 

Have the employee 
create an action plan 

Develop a  
Review Board 

Create a plan  
for check-ins 



Evaluating 



PROJECT DELIVERABLES DEADLINE ROADBLOCKS EVALUATION 

Course Creation 

for Q1 

Education 

Content 

approved by 

SMEs 

August 1: Unmet Peggy Jones’ 

vacation 

impacted ability 

to approve 

content on HIPAA 

Unacceptable 

Design 

developed 

September 1: Met Exceeded 

Expectations 

Course loaded to 

LMS 

September 30: 

Pending 

Community 

Education  

Coordinate 

education for 

Rotary club 

August 15: Met Acceptable 

Facilitate CE’s for 

nursing facility 

education 

August 30: Met Acceptable 



Leadership Challenges 

Scholars have found a “positive  

relationship between social  

leadership skills and team  

performance.” 





A Good Virtual Leader Must: 
•Communicate Clearly 
•Be Consistent 
•Adapt to Changing Needs 



The biggest indicator of 
a successful virtual team 

is the ability of the 
members to cultivate a 

sense of loyalty and 
commitment. 
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Q&A Session 

Thank you! 


