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• Learn about the major types of competency models (core, 
leadership, functional, and technical) and how they promote 
strategic alignment. 

 

 

 

 

 

 

 
Agenda 

• Explore some key takeaways for the successful deployment of 
competency models. 

 

 

 

 

 

 

• Benchmark your own training and development skills against 
the ASTD Competency Model, and obtain practical tools to 
continue your career growth. 
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About HUDSON  
Research & Consulting 

 

 In business since 2001, focusing on organizational and market research, 
competency models and associated TM applications,  learning and 
consulting. 

 

 Conduct many competency model projects, collaborating with clients to 
create a concise, memorable models that build commitment for  superior 
results. 

 

 Clients include: Abbott, Bristol-Myers Squibb, Citibank, Chubb, Estée 
Lauder Companies, MetLife, Novartis,  NRG Energy, Merck, PepsiCo, Pfizer, 
Sanofi-Aventis, Tiffany & Co., as well as other Fortune 1000 companies. 

 

 

 

 

 

 

 



June 4, 2013 Webcast:  Applying Competency Models in Your Organization & Your Career 
mderven@hudsonrc.com / jnaughton@astd.com 4 

 About ASTD 

Our 70,000+ members and affiliates come from…  
 

• Nine Communities of Practice 
• More than 100 countries  
• More than 125 U.S. chapters 
• More than 15 International Partners 
• Thousands of organizations of all sizes, 

government, independent consultants, and 
suppliers 

Established in 1943 
 

ASTD is the world’s largest association dedicated to  
training and development professionals.  

 
ASTD provides content for learning and development professionals (e.g., research, 

analysis, benchmarking, online information, books, and other publications). 
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Effective Competency  
Model Characteristics 

Concise/Memorable 
Reflect your 

culture/brand 
Executive-level 

sponsorship 
Built /vetted by 

stakeholders 
Designed with a 

future focus 
Launched with an 

APPLICATION 
 

 

 

 

 

Not “one size fits all” 
Divorced from other 

initiatives 
Lack of buy-in  
application 
Too complex 
Not refreshed/ 

revisited every 2-3 
years 
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Competency Model: Benefits 
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Quick Poll 

 Do you use competency models: 
 
 Currently 

 
 Plan to use in the future 
 
 Just exploring 
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… and Competency Models help: 
•  align HR practices to strategy,  
•  ensure culture and values are reflected in HR systems,  
•  provide a framework for building future leaders, and  
•  assess and develop talent and potential of your workforce. 

 

Competency Models  
Address Key TM Issues 

"The ability to make good decisions regarding people  
represents one of the last reliable sources of 

 competitive advantage, since very few  
organizations are good at it.“ 

~ Peter Drucker 
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 Definition: Effective management of knowledge, skills, 
abilities, attitudes and personal attributes of employees to 
optimize business results. 

 Types of Competency Models: 

 

 

 

 
 

Applies to leadership, 
regardless of function 

Leadership 

Reflects specific skills/ 
expertise within a 

function (e.g., IT, Finance, 
HR, Marketing) 

Applies to specific goals/roles 
within a function (e.g., 

Programmer, Tax Specialist, 
Talent Acquisition, Brand 

Manager) 

 
Applies to core 

values/skills across 
enterprise (e.g., 

Customer Service, 
Execution, 

Communication Skills) 

Universal/  
Core 

Functional Technical 

       SCOPE: Broader                    Narrower 

Competency Models: 
Definition & Types 
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Evolution of  Competency Model 
Applications 

What knowledge, 
skills and 

behaviors does the 
enterprise have? 

What knowledge, 
skills and 

behaviors are 
needed for the 

future? 

What gaps do we 
have and how do 
we close them to 
gain competitive 

advantage? 

Define 
Current  

Skills 

Identify 
Needed 

Skills 

Conduct  
Gap  

Analysis 

We have traditionally  
focused here … 

What strategies 
will we deploy to 

close the gap? 

Do our solutions 
have the intended 
business impact?  

Implement  
Solution(s) 

Evaluate  
Results 

… and need to INCREASE the 
focus here. 
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Changing Employee/ 
Employer Contract 

Need for innovation 

Rise of Virtual Employees 

Recession and Slow Growth 

Reduced Employee Engagement 

VUCA: A Few Examples 

VUCA:1  
Volatility, 

Uncertainty, 
Complexity & 

Ambiguity  

Four Generations  
In Workplace 

Shortage of 
Skilled Workers 

Staff Reductions/  
Flatter Organizations 

Globalization 

_________________________ 

1 Army War College terminology 
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VUCA Implications for T&D 

 

VUCA times means that T&D needs to adjust what and 
how learning services are provided. 

A few examples: 

 Flatter, more matrixed organizations  Collaboration Will/Skill 

 Emphasis on cost containment  Resource Allocation/Decision Making 

 Downsizing and impact on engagement  Leadership and Culture 

 Shared services/demand management  New roles 

 Ongoing change and uncertainty  Change Management 

 Skill shortages  Training/ Just-in-time learning/ Blended learning 
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2013 ASTD Competency Model: 
Updated to Reflect Change 

	

Areas 
of 

Expertise 

Foundational  
Competencies 

©2013 by the American Society for Training and Development (ASTD). All rights reserved.  

Key 
New: GREEN 

Different Emphasis: 
RED 
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Model 
Application 

Career Development 

Succession Planning 

Training Needs/ 
Curriculum Design 

Integrated Talent  
Management 

On-boarding 

360 Feedback Performance 
Management 

Selection 

Job Post/Recruit 

 
Competency Model 

Development Applications 
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Quick Poll 

 If your organization uses competency models, what 
are the current applications? (Click all that apply): 

 Selection 

 Training 

 Measure 

 Performance Management 

 Career Development 

 Succession Planning  

 All of the above: Integrated Talent Management 
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On-boarding 
CASE 1:  Functional Sales 
Model/Food/Beverages 

Preparing Employees 
for Success from Day One 

 
        Competency Model 

Applications: Case Examples 

Career Development 

Succession Planning 

Integrated Talent  
Management 

360 Feedback 

Selection 

Job Post/Recruit 

CASE 
EXAMPLES 

Training Needs/ 
Curriculum Design 

CASE 2:  Leadership Model 
in Pharmaceutical Industry 

Developing Employees 
On The Job 

Performance  
Management 

CASE 3:   Core Model in 
Professional Services Firm 

Assessing Results and  
Progress Towards Goals 



June 4, 2013 Webcast:  Applying Competency Models in Your Organization & Your Career 
mderven@hudsonrc.com / jnaughton@astd.com 17 

           Case 1: Onboarding Based 
on   Functional Sales Model 

• Diagnose key business challenges/top 
priorities 

• “Zoom in/Zoom out” to gain full 
picture 

• Align with manager on key priorities 
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         Case Example 2: Curriculum 
Blueprint Mapped to Leadership Model 

CLIENT:  Global Pharmaceutical Company 
Competency-Based Country Manager Curriculum Framework 

LEVEL/ 
TENURE 

Skill 
Assessment 

On-Boarding Peer Coaching 
Country 
Review 

Leading 
Strategically 

Manage 
P&L 

Influence 
External 

Stakeholders 

Matrix 
Leadership  

Innovation/ 
Performance 

Talent 
Management 

Pre-
Promotion [LINK] [LINK] 

[LINK] 
 

Newly-
Promoted 

On-
boarding 

Dashboard 

[LINK] 
 

[LINK] 
 

Strategy 
Realization 

Understand 
Financial 
Statements 

Map the 
Political 

Environment 

Build 
Partnerships 

Innovation 
in Teams 

[LINK] 

CM 
Incumbent [LINK] [LINK] 

Strategic 
Thinking 

Rating 
Analysis 

Building 
KOL  

Relationshi
ps 

Organizational 
Savvy 

Promoting 
High 

Performance 

Coaching 
and 

Feedback 

GLOBAL CURRICULUM 

Solutions: 
• Blended Learning 
• Leverage existing resources 
• Establish priorities and buy-in 
• Delivered Globally 

LEVEL/ 
TENURE 

Skill 
Assessment 

On-Boarding Peer Coaching 
Country 
Review 

Leading 
Strategically 

Manage 
P&L 

Influence 
External 

Stakeholders 

Matrix 
Leadership  

Innovation/ 
Performance 

Talent 
Management 

Pre-
Promotion [LINK] [LINK] 

[LINK] 
 

Newly-
Promoted 

On-
boarding 

Dashboard 

[LINK] 
 

[LINK] 
 

Strategy 
Realization 

Understand 
Financial 
Statements 

Map the 
Political 

Environment 

Build 
Partnerships 

Innovation 
in Teams 

[LINK] 

CM 
Incumbent [LINK] [LINK] 

Strategic 
Thinking 

Rating 
Analysis 

Building 
KOL  

Relationshi
ps 

Organizational 
Savvy 

Promoting 
High 

Performance 

Coaching 
and 

Feedback 
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               Case Example 3:  
              Performance  Management based on Core Model  

 
 

  

 

 

 

 

 

Additional 
Applications 
• 360 Feedback 
• Training Needs 

Assessment 
• Resource Guide 

• BARS 
• Provide PMP 

training 
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“VUCA” Workforce Planning 

 

 

 

 

 

COMPETENCY 
Currently 
Required 

Required in 
Future Role 

Currently 
Available: 

Yes/No 

Business Acumen  

Innovation 

Learning Agility 

Adaptive Leadership 

Collaboration 

Cross-Cultural Literacy 

Demand Supply 
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VUCA and YOUR Career 

 

 

 What about you and your professional aspirations? 

 

 

 

 

 

 



June 4, 2013 Webcast:  Applying Competency Models in Your Organization & Your Career 
mderven@hudsonrc.com / jnaughton@astd.com 22 

Examples: Newly Focused Competencies 
Required in the T&D Profession 

Learning Technologies 
 
Apply a variety of learning technologies to address 
specific learning needs. 
 
Be able to: 
• Use technology effectively across the different 

areas of expertise 
• Identify when and how to use technology as a 

training and development solution 
 

“Staying abreast of new and emerging technologies 
and matching the appropriate technology to a 
specific learning opportunity or challenge.” 	

Learning 
Technologies 

©2013 by the American Society for Training and Development (ASTD). All rights reserved.  

©2013 by the American Society for Training and Development (ASTD). All rights reserved.  
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Newly Focused Competencies:  
Evaluating Learning Impact 

Evaluating Learning Impact 
 

Use learning metrics and analytics to measure the 
impact of learning solutions 
 
Be able to: 
• Identify customer expectations 
• Select appropriate strategies, research design, 

and measures 
• Communicate and gain support for the evaluation 

plan 
• Manage data collections 
• Analyze and interpret data 
• Apply learning analytics 
• Make recommendations to aid decision-making 

 
 	

Evaluating 
Learning Impact 

©2013 by the American Society for Training and Development (ASTD). All rights reserved.  
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Integrated Talent Management 
 
Build an organization’s culture, capability, capacity, and 
engagement through people development strategies. 
 
Be able to: 
• Align talent management to organizational objectives 
• Use talent management systems 
• Equip managers to develop their people 
• Organize delivery of developmental resources 
• Promote high-performance workplaces 
• Coordinate workforce and succession planning 
• Facilitate the career development planning process 
• Facilitate career transitions 
• Support engagement and retention efforts 
• Implement individual and organizational assessments 
• Use talent management analytics to show results and 

impact 
	

Integrated 
Talent 
Management 

Newly Focused Competencies:  
Integrated Talent Management 

©2013 by the American Society for Training and Development (ASTD). All rights reserved.  
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ASTD Model:   
Three Key Themes 

HOW OUR ROLE HAS EXPANDED:  

• We are builders of learning communities. 

• We are cross cultural communicators. 

• We are content curators. 

  HOW WE DELIVER VALUE:  

• We employ a variety of delivery methods. 

• We leverage informal and formal approaches. 

• We strive to leverage technology fully and appropriately. 

HOW WE STAY RELEVANT:  
• We are business leaders.  

• We measure the impact of learning.  

• We provide evidence of value and impact to our organizations. 
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ASTD Model Poll:   
   Your Top 3 Strengths and Skill Gaps for 

New/Different Competencies 
 

Strength/Skill Skill (+) Gap (-) 

Integrated Talent Management 

Evaluating Learning Impact 

Learning Technologies 

Global Mindset 

Technology Literacy 

Industry Knowledge 



June 4, 2013 Webcast:  Applying Competency Models in Your Organization & Your Career 
mderven@hudsonrc.com / jnaughton@astd.com 27 

ASTD Resources 

www.astd.org/model 

©2013 by the American Society for Training and Development (ASTD). All rights reserved.  
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ASTD Career Job Aids  

www.astd.org/careernavigator 

©2013 by the American Society for Training and Development (ASTD). All rights reserved.  

Assess your skills and create a development plan to close your skill 
gaps. Recommended resources provided at your fingertips. 
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ASTD Career Job Aids 

Create your own customized action plan www.astd.org/model. 

 

1. Complete the “Action Planning for individuals” job aid. 

2. Discuss the results with a mentor or your leadership. 

www.astd.org/model 

©2013 by the American Society for Training and Development (ASTD). All rights reserved.  

http://www.astd.org/model
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           Example: Development Planner 

0 = Not applicable 
1 = Not at all important 
2 = Somewhat important  
3 = Important 
4 = Very important 

©2013 by the American Society for Training and Development (ASTD). All rights reserved.  

Part 1 

©2013 by the American Society for Training and Development (ASTD). All rights reserved.  
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Key Takeaways: Applying Models 

FOR YOUR ORGANIZATION 

 Align with strategic aspiration and VUCA dynamics in your 
industry/organization 

 Determine what the implications are for your service delivery 

 Create/refresh competency models to reflect this new reality & 
requirements 

 Integrate in multiple talent management applications for greatest impact 

 FOR YOUR CAREER 

 Benchmark against T&D industry standards 

 Determine your career aspirations 

 Identify your strengths and skill gaps 

 Design and implement your development plan 
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Q&A 

 What are your questions/comments? 
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   Quick Poll: Future Webcasts 

What ASTD webcasts focused on competency models would you like to 
attend in the future: 
 

  Click all that apply: 
 

 Using the ASTD Competency model to develop my career 
 

 Deep dive case study on organizational applications 
 
 Help developing competency models in my organization 

 
 Other (use Chat box) 
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Additional Resources 

 

 

 

 

 

 

 Lessons Learned: Using Competency Models to Target Training Needs, Marjorie Derven, T+D Magazine 

 The 2013 ASTD Competency Model: Training and Development Competencies Redefined, Arneson, J., Rothwell, B., 
& Naughton, J., ASTD Press 

 The Executive Guide to Integrated and Talent Management, Oakes, K. and P. Galagan , ASTD Press 

 One Page Talent Management, Marc Effron, HBR Press 

 HARVARD BUSINESS REVIEW, The Talent Issue,  October 2011 

 Managing the Matrix in the New Normal, Marjorie Derven, T+D Magazine 

 The New Social Learning, Bingham, T. and Conner, M.  

 ASTD Career Navigator (www.astd.org/careernavigator)  

 ASTD Development Planning (www.astd.org/model) 

 ASTD Handbook for Workplace Learning Professionals, Biech, E., ASTD Press 
 

 
 

 

 

GOOD LUCK WITH YOUR  
COMPETENCY MODEL INITIATIVES! 

For more resources & information, contact  
mderven@hudsonrc.com/845.359.8800 

jnaughton@astd.org/703.683.8183 

http://www.astd.org/careernavigator
http://www.astd.org/model

