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What is the 2024 State of
Online Learning Report?

The good news.
The less good news.

What L&D should do about it.



Online learning is necessary to close skills gaps at
scale.

But is the investment in online learning
paying off?

Maybe we need to ask employees directly?



The datawasn’t out there..so we
decided to go getit, ourselves.



What is the ‘2024 State of Online Learning Report’?

2024 18 questions as part of an online

First year of launch 26" 6 survey

Single selection

Participants X X
Multiple choice

Openended

51-5k+ e

Size of companies surveyed @ 360learning

Upskill fromwithin

COUNTRIES
SURVEYED

UNITED STATES + UNITED KINGDOM + Surveyran betweenMarch 25 and

FRANCE April 22nd, 2024.




POLL:

How well is the online learning provided by L&D
perceived in your organization?

1. Employees love it and engagement is always high

2. It's not negatively perceived, but it takes quite a bit of effort on
the part of L&D to get engagement

3. It's not at all popular at our company
4. We don't have online learning at this time

5. Something else



What did we find out?

(...the good news, first)



1. Online learning is perceived as
effective



1. Online learningis perceived as effective

WE ASKED
Please think about when you last acquired a new skill that helped you
do yourjob better. What helped you master this new skill?

Ewplojees” Aop choices '\

69%

1. Online training provided
by my employer
TEEETO

2. Learning directly from
my peers and colleagues




Online learning is perceived as effective

WE ASKED
Please rate the following in terms of how much
they have helped you do your job better:

4 P ()

al —’ ‘ ] B/ B2 Total 86%

Very helpful Helpful Very helpful Helpful Very helpful Helpful

50.40% 40.20% 49.20% 44.10% 43.51% 49.19%
36.20% 44.97%

Online training provided
by my employer

51.00% . . 28.57% 53.73%

19.80% 1. 21.92% 40.91%

25.30% 23.38% 48.21%




1. Online learningis perceived as effective

WE ASKED
How would you rate the quality of the online learning
provided to you by your employer?

N 1
Most emplovees gave 4 stars ‘E‘\ {
Mostemployees gave 4 stars = R

L8 8 & Nt
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2. Employees see the impact
of L&D teams



2. Employees see the impact of L&D teams

WE ASKED IF EMPLOYEES AGREED
“l can clearly see the impact of the work my organization’s
Learning and Development team does”

i _I_-\‘ 2
— N

Q Ewmplojee surve| resutts )




2. Employees see the impact of L&D teams

WE ASKED
Please select the words that best describe your
typical training experience at work.

63%

/ﬁ Interesting 5_60%
Most ?o"?w\u 10
emplojee choices 573%

\-> 76%

| 71%




3. Peer-driven online learning
is most effective



3. Peer-driven online learning is most effective

WE ASKED

Please rate the following in terms of how much
they have helped you do yourjob better:

Y=
Very helpful Helpful Very helpful Helpful

Very helpful Helpful

Learningfrommy | 50 400, | 40.20% 49.20% @ 44.10% 43.51% ‘ 49.19%

colleagues at work

39.40% 42%

41.00% 39.70% 40.10%

40.91%

48.21%




3. Peer-driven online learning is most effective

WE ASKED

At Work’ I Iearn the Doing/Practige/ReaI

most from ¢\ w4 ke olani) . world experience
%

Manager/ \ﬁ) ‘l‘ﬁ
Supervisor _& y

A\
/ K
ti_

5% “«03‘\' ?VFU—\M amnswers

26%

> N & (3 Experience
8% —— \\ (Hands-On
Self-Learning/ P \) Learning, Trial

Self-Review and Error)

otherresults

Asking Questions/

[+)
Interaction 3% /

Reading 3% 17% - S

Online Training/ 19%

g Programs/Courses
Observing 2% 9 Colleagues/

Peers/Coworkers




3. Peer-driven online learning is most effective

)

“At work, | learn most from...

3% Most popular ansvers 45 Most popular ansvers

Experience/Hands-On )
Practice/Mistakes Online/Resources/
Internet
4%

O,
Training Courses/ > 5 %
In-Person Training/ 4 4 6 % Experience/

Shadowing Practice \ | 35%
Colleagues/ Colleagues/
Peers/Coworkers/ /

P
7 Team Members/ eers

N Managers
7% 4 5%
Manager/Line/ Self-Study/
Supervisor/Mentor/ | = Research
Training Manager

R

7% 6%
Self-Learning/Teaching ]6% Managgr/ 18%
Myself/Online Resources/ On-the-Job Experience/ - N Supervisor Training/
Google/Youtube Practical Training/Doingthe [’ Formation
Job/Hands-On Experience ) o




POLL:

Did you expect these results?

1. I'm not surprised by these results
2.1'm somewhat surprised
3.1'd never have quessed that online learning was so well received

4. Something else.



Now, what’s not working as well.



1. Traditional (top-down,
inflexible...) learningis
problematic.



1. Traditional (top-down, inflexible...) learningis
problematic.

WE ASKED

Please describe the things you
dislike about the online training

Most popular ansders
( 15%

provided by your employer: 8% = Repetitive

Boredom P\ Content
and Lack of LR
Engagement 4 :

10%

Time Constraints
and Inflexibility

otherresults

Technical Issues and
Connectivity Problems

18%

Desire for Hands-On
9% P N 14«

Experience -I -I %
(]

Difficulty in Asking
Questions

Lack of Interactivity
and Feedback

Content Variety and
Flexibility

12%
Preference forIn-Person Irrelevance
Training toJob Roles




1. Traditional (top-down, inflexible...) learningis
problematic.

( Mos¥ 'Fo'\?w\u amswers ( Most ?w‘m\u amswers

23% . 22%
4+ Lengthand Time Lack of Interaction/
Interactivity and Consumption ' Communication

Pedagogical Support
7%

Length/
Duration

5% —
Content Relevance
and Quality

/ \6%

\ o

6% 1 8 2 : Difficulty Asking
Technical Lack of Interaction 6% Questions/
Issues and Engagement Content Quality/ Getting Help
Relevance

13% ) 6%

Repetitiveness 11w A A In?f;;?;:l/
and Boredom A N4




2. Online learning at scaleis
(slightly) less effective

(mainly inthe U.S.)



2. Online learning at scale is (slightly) less effective

WE ASKED

Please think about when you last acquired a new skill that helped
you do your job better. What helped you master this new skill?

Entreprise-sizedcompanies R Smaller companies
(>5,000 employees) (51-4,999) employees)

Online Learning Very 76% : ‘ Online Learning Very

Helpful or Helpful | i Helpful or Helpful

No Opinion or Unhelpful 24%

(earners ansvers




2. Online learning at scale is (slightly) less effective

WE ASKED

Please select the words that best describe your
typical training experience at work.

Entreprise-sizedcompanies s Smallercompanies
(>5,000 employees) (51-4,999) employees)
Online Learning “Interesting” 5¢ ,, Online Learning “Interesting”
Online Training “Useful” i Online Training “Useful”
Online Learning “Boring” Online Learning “Boring”

Online Learning “Too Long” Online Learning “Too Long”

(earners’ amsvers s (=)




2. Online learning at scale is (slightly) less effective

WE ASKED

How would you rate the quality of the online
learning provided to you by your employer?

Entreprise-sized companies __ @ s Smaller companies
(>5,000 employees) (51-4,999) employees)

W o o o 57 o o o oF

4 stars 5stars




2. Online learning at scale is (slightly) less effective

WE ASKED
“l can clearly see the impact of the work my organization’s
Learning and Development team does”

Entreprise-sized companies @ Smaller companies
— —

(>5,000 employees) (51-4,999) employees)

o 80%
70% 72% 72% ks * 78%




3. Employees and employers
don’t see eye to eye on the
skills crisis



Skills disconnect:

Employees EicNitconcermec:

about acquiring new skills to
continue performing well at




Skills disconnect:

The majority of leaders (78%)
report some extent of-

-Within their

organization'

74% of CEOs say_
BIGGESTOGHIEREEK to growth?

UK Workforce Hopes and Fears Survey 2024, 2Pwc.com, “Upskilling: Building confidence in an uncertain world”




POLL:

Are you able to routinely prove the ROI of your online learning?

1. Yes, we ensure we link online learning to ROl and business
impact

2. Somewhat but not 100%
3. No we don't

4. Something else.



Delivering online learning at

scale that learners find

effective is only half the battle.



The other half is tying these initiatives to:

® increased proficiency
® improved performance
@® closing skills gaps

@ deeper, richerinternal talent pools



So, what’s the route
forward?



What’s the route forward?

Fallinlove with the Engage SMEs to Lean on Alto scale
problem close skills gaps

Performance Consulting, Pique theirinterest with With Al-powered

Rapid Task Analysis the very business authoring, your subject-
(Gottfredson & Mosher), problemyou’re trying to matter experts won't be
Six Boxes (Carl Binder), 5Di solve (backed up by roped into weeks of

(Nick Shackleton-Jones) data). planning, writing, and
editing.

Proving L&D Impact and ROI



Employees are enthusiastic
about online learning

Most employeesin
the US give the online ewplofee raing

training provided by
theiremployers 4 * o o o ¢

stars out of 5.

say online learning
provided by their
employers helps them
do their job better

say online learning
provided by their
employers was the most
effective in helping
them acquire a new skill
thathelpedthemdo
their job better

Connect the Dots

to Drive Impact

/)

WE ASKED EMPLOYEES IN THEUS TO
RANK IMPORTANT ASPECTS OF WORK

1 Learning new
QO L

nepertamy kb
an expert atmy job

Sharing my knowledge
withmy colleagues

Employees have the SME
knowledge to close skills
gaps...now, L&D teams

need to connect the dots

9 2 of US employees say
(o) they have valuable
A) knowledge to share




Time for Q&A



#thankyou

{{Phone #}}
{{email@360learning.com}}
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