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Employees now consider 
opportunities

to learn and grow as 

THE #1 driver of 
great work culture.

a jump from 2019 when it was ranked #9.



BizLibrary is Where Learning Happens
The all-in-one L&D solution for employee retention and development

Compliance & 
Culture

Achieve mandatory training completion 
while boosting employee engagement & 

connection to their culture

Retain and motivate their employees 
by putting them in the driver’s seat 

of their own development

Performance
& Productivity

Management
& Leadership

Create a leadership foundation 
that helps career path their talent 

while fueling company growth

We Help Our Customers Drive:

Compliance & Onboarding

Building Inclusive Cultures

Health & Wellness

Elective Learning

Prescriptive Learning

Personalized Learning

Leading Self

Leading Others

Leading Leaders



The Top 5 Skills to Future-Proof 
You & Your Company



Describe your most 
successful employees in 
the Year 2030? 

Go to www.menti.com and 
use the code 1256 2429

?

http://www.menti.com/


Forward-Looking Trends & Skills

C-Suite Focus: 
Talent & 

Technology

Employee 
Participation & 

Engagement

Digital Literacy & 
GenAI’s Impact

Leadership 
Development is 

Back

Value & 
Consolidation in 

L&D and HR 
Emotional

Intelligence

Talent 
Retention & 

Development

Digital Literacy & 
Adaptability

Creation & 
Curation

Consultation & 
Business Acumen



Trends in Training Survey – BizLIbrary, December 2023  







Top 10 C-Suite Concerns

1.Cybersecurity

2. Economic Climate

3. Talent acquisition/retention

4. New technologies making 
current business model irrelevant



Tech & Talent Focus

1. Technology

2. Talent 
Acquisition & 
Cost Cutting   



Compliance Upskilling

81% Annual Compliance

73% Onboarding

69% Workplace Safety

55% Cybersecurity

35% DEI = B

51% Technical Skills

39% Health and Wellness

34% Communication

23% Sales & Customer Service

61% Leadership

44% New Manager

13% High-Potentials

Top 3 Training Focus Areas from 2023

Leadership 
Development
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Annual Compliance

Onboarding

Workplace Safety

DEIB

Technical Skills

Health & Wellness

Communication

Sales & Customer Service

Leadership

New Manager

High-Potentials

Training Focus Areas 2022 vs. 2023

2023 2022

Compliance & 
Culture

Productivity &
Performance

Leadership &
Management



Trust in Workforce

1. Trust & Authenticity 

2. Transparency & Collaboration 

3. Employee Development & Cost Cutting



Talent Identification, Retention & Development 



We Have a Leadership Problem… 

of organizations report 
leadership is lacking

of employees will quit after 
receiving inadequate 

appreciation from their managers. 

of CEOs say developing the 
next generation of leaders is 

a top challenge

79%77% 55%



Managing Time

Managing Activity

Physical Presence

Micromanaging

Hard Skills/Soft Skills

Bosses in the past...



Managing Results

Managing Outcomes

Managing Remotely 

Micro-understanding 

Human Skills 

Leaders today   



Communication
Authenticity 

Empathy

Coaching & Feedback

Managing Through Change

Leading Remotely

What skills do effective 
leaders need today?

Collaboration & Teamwork







Systems           

Skills are the meta data of people.
           - Josh Bersin 

Skills 







Digital literacy 
is a new focus

Upskilling 
Remains 
Priority

Leadership 
Focus Returns



Digital Literacy Playlist



McKinsey Report 





The Future of L&D and HR is Flawless Curation. 



Dinosaurs 
Waffles 
Tractors

Kangaroos Golfing 
In Witches’ Hats
Near a volcano

It’s never been 
easier to curate 

personalized 
learning 

experiences.



2024 is the Great…? 

…Reinvention

…Disruption

…Automation 

1. Made to Order

The Future of 
Learning is... 
Personalized

2. Fast Casual

3. Optimization vs. 
Convenience 



www.bizlibrary.com/demo



Content Utilization Trends
Elective

Personal and 
Career 

Development

Health 
and 

Wellness

Teamwork & 
Collaboration

Customer 
Service

Time 
Management 
& Productivity

Personal 
Finance

Engagement 
& Motivation

Excel

Project 
Mgmt

Communication



“Skill Booster” Learner E-mail Campaigns

Cadence:
Curated, bi-weekly, email campaigns promoting popular 

content in the BizLibrary Collection to learners.

Topics:
Communication, Time Management, Wellness, 

Teamwork, Most In-Demand Skills, Leadership, Most 

Popular, Building Relationships, Recognition, Coaching, 

Presentation Skills, Giving Feedback, and more!





Systems

4 S’s of Learning:

Skills

Storytelling 

Spreadsheets
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https://www.bizlibrary.com/
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