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9 OUT OF 10 HIRING 
MANAGERS ARE 
HAVING DIFFICULTY 
HIRING. 

SOURCE:  ROBERT HALF 



Source:  Legal Technology Insights for 2023 Report 
from NetDocuments



Traditional Law 
Firm Hiring



National Association for Law 

Placement (NALP) 2023 Associate 

Salary Survey

• Salaries were up the most in firms 

of 100 or fewer lawyers. 

• In firms under 100 lawyers, the 

median first-year salary grew from 

$120,000 in the 2021 survey to 

$155,000 in 2023 (+29.2%).

• These pay increases cascaded 

throughout the market at an 

accelerated pace.



Source:  NALP 2023 Associate Salary Survey



BENEFITS & OVERHEAD
• Health Insurance 

• Training

• Professional Liability Insurance

• Payroll Taxes 

• Bar Dues & CLE 

• Office Space & Equipment 

• Retirement contributions 

• Subscriptions for legal tools 



ALL IN COST TO HIRE FIRST 
YEAR ASSOCIATE –2024

Salary    $155,000

Benefits (+35%)    + $54,250

TOTAL    $209,250



WHAT IS 
MODERN 
LAW FIRM 
HIRING?







HOW TO PICK THE BEST HIRING OPTION WITH



Project 

Work

Hourly 

Associate
Subscription



PROJECT 
WORK





LET’S DO THE 
MATH … 

• Flat fee to freelancer:  
$1,000

• Hours worked 8.5

• Reasonable market rate:  
$200

• 8.5 x $200 = $1,700 billed 
to client

• Profit = $700 



WHEN TO 
POST A PROJECT

Your litigation team is 

busy gearing up for 

trial and needs help 

with a few to-dos such 

as drafting proposed 

jury instructions, 

motions in limine, etc.



WHEN TO 
POST A PROJECT

You have an associate go out on an 

unexpected medical leave and the 

partner needs help TODAY to get 

research for a hearing tomorrow. 





HOURLY / 
SUBSCRIPTION



MIX & MATCH



HOURLY 
ASSOCIATE

Your IP partner 

needs help but 

not all the time.  



SUBSCRIPTION 
ASSOCIATE

Your immigration team has a 

seasonal need to hire an associate 

but really only needs them about 3-

4 months of the year. 



CUSTOM 

SOLUTIONS 



HOW TO GET BUY-IN





ROI = $1 → $3 

• Four remote associates
• 120 hours per month per associate
• Paid $100 per hour to LAWCLERK
• Month 1: 

• Billed 479.94 hours 
• Paid LAWCLERK $47,994
• Billed at $300/hr → $143,982
• Fast and efficient review of 

thousands of documents!
• $95,988 of profit for the firm in 

just one month! 



ROI ON A 
REMOTE 
ASSOCIATE

Paying Hourly Associate $100/hour

Reasonable market rate $300/hour

100 hours of work billed to client     $30,000

100 hours paid to associate              -$10,000

Profit to firm                                  = $20,000! 



BENEFITS OF 

OUTSOURCING 

• Low overhead

• Drives profit 

• Ultimate 

flexibility 

• Scale up fast 

• Deep expertise 



DEEP TALENT



BEST PRACTICES TO 
INTEGRATE REMOTE 
ASSOCIATES 

• Onboarding schedule

• Firm email address / Slack

• “Welcome” Zoom with the practice 

group 

• Intro to legal assistant 

• Website photo 



BEST PRACTICES 
TO INTEGRATE 
REMOTE 
ASSOCIATES 

▪ Provide templates / 

document library 

▪ Memo with work 

requirements 

▪ Be responsive

▪ Alternate contact person

▪ Avoid rush jobs



FAQS 

• Conflicts

• Payments 

• Insurance 

• Ethics 

• More info at 

www.lawclerk.legal! 

http://www.lawclerk.legal/


OK, OK, OK…       

I’LL SHOW YOU A 

PICTURE OF MY 

DOGS!



team@lawclerk.legal 
725-272-2999

mailto:team@lawclerk.legal

	Slide 1: Legal Administrators’ secret weapon:  remote associates
	Slide 2: Nice to meet you!
	Slide 3
	Slide 4
	Slide 5: 9 out of 10 hiring managers are having difficulty hiring.   Source:  Robert half 
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Benefits & Overhead
	Slide 11: All in Cost to Hire First Year Associate –2024
	Slide 12
	Slide 13
	Slide 14
	Slide 15: How to Pick the Best Hiring Option with
	Slide 16
	Slide 17: Project Work
	Slide 18
	Slide 19
	Slide 20: When to  Post a Project
	Slide 21: When to  Post a Project
	Slide 22
	Slide 23: Hourly /  subscription
	Slide 24
	Slide 25: Hourly associate
	Slide 26: Subscription associate
	Slide 27: Custom solutions 
	Slide 28: How to get buy-in
	Slide 29
	Slide 30: Roi = $1  $3 
	Slide 31: ROI on a remote Associate
	Slide 32: Benefits of outsourcing 
	Slide 33: Deep talent
	Slide 34: Best practices to integrate remote associates 
	Slide 35: Best practices to integrate remote associates 
	Slide 36: Faqs 
	Slide 37: Ok, ok, ok…       I’ll show you a picture of my dogs!
	Slide 38

