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Customer

W I Has a need, wants to buy an outcome

Partners
Matter?

Technology
Providers
(vendors [ suppliers)

Have an offering
that meets part of the
customer's needs, based
on a platform

Source: Accenture — Building high-impact partner ecosystems 'ﬂ\‘



https://www.accenture.com/content/dam/accenture/final/a-com-migration/r3-3/pdf/pdf-150/accenture-future-of-partner-relationships.pdf#zoom=50

Partner Ecosystems are Evolving

46%

are supporting their customer’s
digital transformation

43% 48%

are delivering solutions to new
customers, small and medium
businesses and new
geographies

are developing more solutions
on top of provider platforms

Source: Accenture — Building high-impact partner ecosystems 'ﬂ\‘
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https://www.accenture.com/content/dam/accenture/final/a-com-migration/r3-3/pdf/pdf-150/accenture-future-of-partner-relationships.pdf#zoom=50

How Learning Helps the Partner Evolution

Certifies partners to provide the right solution to
customers at every point

Builds partner capabilities in existing and emerging areas

Engages and motivates partners to go above and beyond




Challenges in Effective Partner Learning

54%

Organizational silos

29%

Lack of insight into
external groups

50% 50% 38%

Difficulty measuring Lack of right technology Content Development
effectiveness

N N

21% 17% 33%

Cost Structures Managing/Securing Others
Intellectual Property

Source: Brandon Hall 2023: 2022 Extended Enterprise Learning Survey "\‘

Adobe



Partner Learning Academy Bridges Knowledge and Performance Gaps

A Partner Learning Academy is a self-service
based knowledge platform that addresses
partner knowledge-gaps through guided learning
programs, keeps them on track for continuous
progress, and drives engagement through a range
of mechanisms such as gamification, rewards,
recommendations and social communities.

Fa\
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Adobe Learning Manager for Partner Enablement

Power up your internal and external partner
teams to achieve better success in driving
superior customer experience.

s

Deliver live and on-
demand training to
build global
standards of
excellence

Personalize learning
experiences to
enhance
performance

Measure how

learning impacts
partner
performance
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Train Partners through a Single Platform

Extended enterprise platform that can integrate with partner portals and offer personalized learning content to
partners

Adobe helps you:

Integrate learning in your partner portal and use
extended enterprise features to train up % - :
multiple partners at the same time. o
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Offer the power of personalization with personalized
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Deliver Both Classroom and Online Sessions for Partners
Teams

Deliver blended learning programs seamlessly

Adobe helps you:

User Setup

Create and deliver blended learning programs
through a single platform with a range of web-
conferencing integrations

Manage instructor and classroom training from the
learning platform for on-the-job and other kinds of
trainings. Manage absenteeism.

Deliver over 9 content formats in one single player with
the embedded Fluidic Player

Medule Objectives
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Engage and Reward Partner Teams

Gamify training programs, manage rewards, and drive social communities

Adobe helps you: M ...
# Leaderboard

Gamify learning programs through points and

badges and foster healthy competition through

leaderboards
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Track Performance of Partner Teams

Align and automate learning reports with performance benchmarks

Adobe helps you:

Training Content

Get access to more than 300 customized report oo oining Do ofrs g e inigs svlable o o e v
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Building Blocks of Adobe Learning Manager

Experience
Unified Learning Experience

Engagement
Inclusive and Proactive Learning

Personalization
Personalization to the Core

Automation
Smart Workflows

Core Platform

Enterprise Ready

Native or Headless
Platform

Hybrid Learning

Al-Based
Recommendations

User Management &
Content Reusability

Enterprise Grade
Performance &
Security

Seamless Content
Playback Experience

Gamification

Personalized User
Dashboard and
Notifications

Learning Plans

Extended
Integrations

Immersive Browsing
and Search

Social Learning

Personalized
Interest based
Campaigns

Reporting and
Visualization

Training
Monetization

Adobe Sensei

Adobe’s award-winning Artificial Intelligence
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Technology giant ranked one
of the top 5 companies in
the world.

Implemented Adobe Learning Manager to train
all its partners and franchises worldwide to
transform them into experts for the customers.

Solution

Headless implementation of Adobe
Learning Manager to fit into the
store employee portal

Learning Manager replaced the
existing home-grown learning
platform being used

Implemented learning plans for all
the guided modules

Integration with MS Teams to offer
virtual classes. Virtual class
management conducted through the
platform itself

Social learning to create store-based
learning communities

Highlights

More than 150,000 store
executives trained in product,
process and behavioral training
across the world

Improved in-store demonstration
for customers

Multiple gamified skilling programs
implemented through the platform

Learning reports are used to map
against actual store performance

Multiple social learning
communities created
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