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Today’s Topics

• Intro – Localization vs Translation

• History of Localization Tools

• Bigger Brains journey with Localization

• Moving Beyond Text – Translating Audio & Video

• Key Recommendations



WHAT IS 
BIGGER 
BRAINS?

Off-the-shelf Elearning Library

Bigger Brains is an award-winning eLearning library, with an online 

learning platform (BrainStation), apps for Microsoft Teams and 

Webex, and BrainBot training-reinforcement chatbot.  

As of June 2023:

240 Courses

4071 Video Lessons

469 hours of training
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Training Topics

• Excel 2010 – 2021 & 365

• Word 2010 – 2021

• Outlook 2013 - 2021

• PPT 2010  - 2021 & 365

• Access 2013 & 2016

• OneNote 2016 & Win10

• Office 365 / Microsoft 365

• SharePoint & OneDrive

• Microsoft Teams

• Power BI

• Microsoft Project

• QuickBooks Pro 2018

• QuickBooks Online

• HIPAA Training

• Gmail Essentials

• Google Workspace Essentials

• Adobe Acrobat Essentials

• Salesforce Essentials

• Chromebooks

• Awkward at the Office: 

Workplace Harassment

• Workplace Safety: 

Active Shooter

• New Manager Training

• Windows 10 & 11

• Sales & Marketing

• Communication & Listening

• Ethics

• New Manager Training

• Project Management

• Email Management

• Time Management

• File Organization

• Email & Calendar Sharing

• Cybersecurity

• & More!



Localization vs 
Translation

Translation: the process of converting written or spoken content 
from one language into another while maintaining its meaning, 
style, and context.

Localization: adapting a product, service, or content to a specific 
target market or locale.

Localization goes beyond translation by considering and 
adapting other elements such as date formats, time zones, 
currencies, units of measurement, images, colors, symbols, and 
even user interface design to align with the cultural norms and 
preferences of the target market. It aims to create a seamless 
user experience that feels natural and relevant to the local 
audience, taking into account their language, culture, and 
customs.



From translated.com



L&D Content

▪Research / Outline

▪Curriculum / Lesson Plans

▪eLearning storyboards / slides 

(Captivate, Articulate, etc)

▪Images (with or without text)

▪Video & Audio

▪Captions / Subtitles / Transcripts

▪Job Aids / Handouts

▪Assessments / Quizzes

▪eBooks / Reference Materials

▪Misc Content (e.g. booster apps)
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History of 
Localization 
Tools

New 

Employee

Onboarding 

Training

NEXT



Pre-1997: People & Books



Build/Buy/Borrow for Localization Team

Employee (Hire)



1997-2016: Machine Translation Tools

This Photo by Unknown Author is licensed under CC BY

This Photo by Unknown Author is licensed under CC BY-SA

https://googlesystem.blogspot.com/2008/05/google-translate-becomes-best-online.html
https://creativecommons.org/licenses/by/3.0/
https://www.flickr.com/photos/multitud/190794731
https://creativecommons.org/licenses/by-sa/3.0/


2016-2022: Neural/Adaptive Machine Translation

This Photo by Unknown Author is licensed under CC BY-ND

https://policyoptions.irpp.org/2016/05/20/les-outils-technologiques-de-traduction/wordpress-image-google-translate/
https://creativecommons.org/licenses/by-nd/3.0/


Teachyoubackwards.com 
(testing Google Translate)

Afrikaans 87.5

•German 82.5

•Portuguese-BR&CV 80

•Spanish-SP & LA 75

•Polish 72.5

•Danish 70

•Greek 70

•Chinese 65

•Croatian 65

•Dutch 65

•Finnish 65

•Hungarian 65

•Portuguese-PT 65

Only 12 languages received a “Tarzan Score” of 65 or better, translating from English: 

“Two thirds of the languages failed at least half the time.”



Teachyoubackwards.com 
(testing Google Translate)

Afrikaans 67.5

•German 60

•Portuguese-PT 60

•Spanish-SP 57.5

•Polish 56.25

•Chinese 55

•Croatian 55

•Spanish-LA 55

•Dutch 52.5

•Galician 52.5

•Greek 52.5

•Portuguese-BR 52.5

•Italian 50

•Latvian 50

Only 12 languages received a “Bard Score” of 50 or better, translating from specific English 

phrases: 



2022: Generative Pretrained Transformers 
(GPT) & Large Language Models (LLMs)

This Photo by Unknown Author is licensed under CC BY-NC-ND

2017 GPT 120 million parameters

2019 GPT2 1.5 billion

2020 GPT3 175 billion

2022 GPT3.5 Used with ChatGPT

2023 GPT4 1 trillion?

https://blueshare.tistory.com/430
https://creativecommons.org/licenses/by-nc-nd/3.0/


Emergent Language Skills

ChatGPT is “an unreasonably good next-word predictor” – 

Marco Trombetti, Translated.com

French comprehension was an “emergent skill” with GPT2

”I’m not the cleverest man in the world, but like they say 

in French: Je ne suis pas un imbecile [I’m not a fool]. 



Hallucinations



Hallucinations



Today’s AI Translation Tools

Large Language Models / Generative AI

More Fluent, Less Accurate

Examples:

◦ ChatGPT, GPT3 & GPT4

◦ Llama

◦ BLOOM

◦ Not Yet: Bard, Claude

Machine Translation

More Accurate, Less Fluent

Examples: 

◦ Google Translate

◦ Microsoft Bing Translator

◦ DeepL

◦ Translated.com



Our Experience 
& Issues



Hire, Contract, or Outsource?

Hire: 
◦ Localization Manager

◦ Transcription Coordinator

Contract:
◦ Spanish Translators

◦ Portuguese Translator

◦ French Translator

◦ Chinese Translator

◦ Additional Transcriptionists

Outsource:
◦ Occasional other languages, special projects



Basic Captions & Subtitles 

Tools:

Trint.com

SimonsaysAI.com

Aegisub – subtitle editor

Definitions:

Transcript

Captions

Subtitles



Good captions will help for good subtitles:

• Problems in time stamps and correct words

Tools make a difference:

• Using Wordpad or notepad, can mean moving 

the time stamps

• Aegisub gave us control over the time stamps, 

CPS, and it was FREE. Problem: it is SCARY 

looking

Translation 
Lessons





When Translation and Localization Collide

Ideally, engaging eLearning 

should include: 

◦ Language specific to the audience, 

including tone, slang, idioms, etc. 

◦ Humor if appropriate

◦ On-screen graphics & screen 

recordings in the appropriate 

language

◦ Conversational (unscripted) dialogue



Experimentation with AI
First prompt we used:

We found out that one sentence was just as good:



Moving Beyond 
Text: Audio, Video, 
and Images



Localization Steps

Transcribe existing video (or get script/transcript)

Edit English transcript

Translate dialogue for each person

Dub dialogue for each person

List on-screen graphics and screens to translate

Translate or recreate on-screen graphics

Integrate dubbed audio and new graphics into video footage

Adjust timings as needed



Our Previous Process: 

Transcribe existing video (or get script/Transcript) SimonSaysAI or Trint

Translate dialogue for each person Humans, some help from Google Translate

Dub dialogue for each person Humans, outsourced

List on-screen graphics and screens to translate Humans

Translate or recreate on-screen graphics Humans, some help from Google Translate

Integrate dubbed audio and new graphics into video 

footage

Humans

Adjust timings as needed Humans

Other Text Translation Humans



Our Experimental Process: 

Transcribe existing video (or get script/transcript) SimonSaysAI or Trint

Translate dialogue for each person Trint/ChatGPT w/ Human review

Dub dialogue for each person Azure Text-to-Speech or Blanc w/ Human review

List on-screen graphics and screens to translate Humans

Translate or recreate on-screen graphics Humans, some help from ChatGPT

Integrate dubbed audio and new graphics into video 

footage

Humans or Blanc but evaluating Wavel

Adjust timings as needed Humans, Wavel, or Blanc

Other Text Translation ChatGPT, evaluating DeepL



Key 
Takeaways



1: Humans Are 
Still Best

Staff, Contract, or Outsourced



2: Make sure your 
Humans are using 
AI to save time

Ask your vendors about their AI 

strategy – it’s not survivable to 

keep doing what you’ve always 

done. 

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/lighttable/4103600225/
https://creativecommons.org/licenses/by/3.0/


3: Use Different Prompts for Translation 
vs Localization in ChatGPT

TRANSLATION

Translate this .srt document to Brazilian Portuguese,

don't change the format, DO NOT ADD OR DELETE

ANYTHING, and use proper Microsoft language: 

<paste>

Or

Translate this text to <language>, do not add or 

delete anything.

LOCALIZATION

Act as an Instructional Designer.  Rewrite this 

English lesson plan in Spanish as appropriate for 

a business professional in Colombia.  Use an 

informal but professional tone.  

Or

This is a handout for a course on <topic>.  Create 

a similar handout for a course on <new topic>.  

Include key points from the course, including but 

not limited to <topic 1>, <topic 2>, etc.  



4: Make Sure 
Humans Are 
Double-Checking 
Your AI



4: Make Sure 
Humans Are 
Double-Checking 
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Teachyoubackwards.com 
(testing Google Translate)

Afrikaans 87.5

•German 82.5

•Portuguese-BR&CV 80

•Spanish-SP & LA 75

•Polish 72.5

•Danish 70

•Greek 70

•Chinese 65

•Croatian 65

•Dutch 65

•Finnish 65

•Hungarian 65

•Portuguese-PT 65

Only 12 languages received a “Tarzan Score” of 65 or better, translating from English: 

“Two thirds of the languages failed at least half the time.”



5: Where Possible, Empower True Localization

HUMOR, LOCAL CONTEXT,  NATIVE PEOPLE IN IMAGES AND VIDEOS,  ETC.



6: Edit Source 
Content For 
Easier 
Translation

Look for humor, idioms, 

colloquialisms, and other types 

of language or visuals which 

may not translate well into 

other languages 



7: Regularly research & evaluate new 
tools and vendors

a. Text tools: 
i. ChatGPT (Not Bard or 

Claude, yet)
ii. DeepL
iii.Google Translate
iv.Microsoft Bing 

Translator
v. BLOOM 

https://huggingface.co/
bigscience/bloom

vi.Mirai
vii.Taia

b. Captions / Transcripts
i. Trint
ii. Simon Says
iii.Aegisub

c. Audio tools: 
i. Sonix
ii. Azure Text-to-speech
iii.Google Text-to-speech

d. Video tools:
i. Useblanc.com
ii. Rask.ai
iii.Papercup.com
iv.Wavel.ai

v. Descript.com
vi.Synesthesia.ai
vii.Colossyan.com
viii.Hunet.co.kr
ix.RunwayML.com

e. Services
i. Neurodub
ii. Jonckers
iii.Smartcat
iv.Translated.com





Use AI to 
research AI

ChatGPT Plus, Bing Chat, or 

Google Bard can be good 

tools to help evaluate 

different AI vendors



Questions?
ChatGPT Business 
Essential course 
coming to 
OpenSesame in July

MELANIE@BIGGER-BRAINS.COM

CHIP@BIGGER-BRAINS.COM 

www.GetBiggerBrains.com 

mailto:melanie@bigger-brains.com
mailto:chip@bigger-brains.com
http://www.getbiggerbrains.com/
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