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Have you participated in a 

cohort-based learning program?

If so, what was effective?

Pop your answer in the chat
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Poll

Does your organization currently deliver any 

cohort-based learning programs?

Yes

No



Create a global certification program to meet 

the market needs for technical architects

Scalable / Repeatable World Class Virtual 
Cohort  model
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Each Week Capstone Exam

• Individual  capstone presentation to a panel of 

experts

• Given a scenario, learners design, present, and 

defend a solution to a persona

• Review with robust rubric 

Weeks 1-12 ExamWelcome

Kick-Off

• About the program

• Meet your peers and enablement 

team

• Share your goals for the program

• Get familiar with the case study

• Meet with your study group

• Self-paced content

• Review how the case study has evolved and built from the week before

• Meet with study group to review and plan presentation and materials for 

case study activity

• Submit as a group

• Give and receive feedback and rubric evaluations

• Present at a live virtual collaboration session (randomly selected)

• Knowledge checks

Certified Technical Architect Program
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CTA Pilot

Cohort sized increased

27

CSAT

on a 4 point scale

3.48

Initial exam Pass rate

62%



Challenges Impacts
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Poll

What is your biggest challenge in your 

learning programs?

Learner Engagement Content completion Reporting/Tracking 

Assessing 

knowledge/performance
Providing feedback

Communicating with 

learners?













Increased 

satisfaction and

assessment 
completion

Cohort engagement

before program starts













Time release of all emails





Repeatable cohorts – at scale and fast

Scalable / Repeatable

1 click to clone

Decreased admin time

No single points of failure

Personalized, branded 

and tracking metrics

with date driven 
behaviours





Design Toolbox



Poll

How many different modalities do you use in 

your cohort programs?

1-2 3-4 5+

We don’t have a cohort program











Gamification – Progress motivation & tracking



Reports & Dashboards



Assessments used in CTA

With Peer Review Feedback

Missions Quizzes Individual Projects Group Projects



Individual assessment





Outcome

On time completion

of assessments

Peer feedback

120+ pieces each week

Learning Engagement
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Core Issues Outcomes



CTA Pilot

Cohort sized increased

27

CSAT

on a 4 point scale

3.48

Initial exam Pass rate

62%



Here’s the numbers

Cohort sized increased

Up from 27

New cohort every month

60

CSAT increased

on a 4 point scale

(up from 3.48)

3.8

Pass rate increased

Up from 62%

78.5%





46

Questions?
shellie.grieve@servicenow.com

linkedin.com/in/shellie-grieve/

tim.chudy@vitalsource.com

linkedin.com/in/timchudy/



Thank you
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