
1

With Mike Hruska
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• Allows organizations to create a vibrant, adaptive learning environment 
and unlock the value of collective intelligence

• Teams empowered to make better decisions faster with greater 
contribution satisfaction 

• Routine tasks and processes are automated, allowing for creativity and 
better strategic work 
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We will talk about…

• Core concepts supporting a 
future Augmented Enterprise 
(AE) 

• Considerations and approaches 
for becoming an AE 

• Models for your transformation

• Skill-building for Augmented 
Intelligence Teams (AIT)
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We will talk NOT about…

• Whether or not to use AI 

• Ethics of AI 

• How to train and fine-tine AI 
models 

• Which models to use 
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“I think the real story here is an amplification of what 
humans can do. It's kind of like hiring six assistants. 
They're not perfect. They need to be trained up a little 
bit. They don't quite know exactly what you want to 
do always. But they're so eager; they never sleep; 
they're there to help you. They're willing to do the 
drudge work, and you get to be the director.“

Greg Brockman, Co-Founder, OpenAI
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Answer in chat!

What AI Tools have you 
played with?
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How many hours have 
you played with AI tools 
in 2023?

Answer in chat!
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Gartner’s Top Strategic 
Technology Trends for 2023

Optimize Scale Pioneer

Digital Immune System

Applied Observability 

AI TRiSM

Sustainable Technology

Industry Cloud Platforms

Platform Engineering 

Wireless-Value Realization

Sustainable Technology

Superapps

Adaptive AI 

Metaverse

Sustainable Technology

Source: Gartner
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The future view

Source

• In 2021, executives who discussed AI 
on earnings calls were 40% more 
likely to see share prices increase 

• 94% of c-suite executives agree that 
responsible AI will produce greater 
ROI for shareholders 

• In retail, companies that are seen 
using AI and ML ethically have a 44-
point Net Promoter Score (NPS) 
advantage 

https://www3.weforum.org/docs/WEF_Empowering_AI_Leadership_2022.pdf
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Some Examples

Food delivery 
service uses deep 
learning to guide 

drivers to best 
delivery routes, 
analyzing over 
2000 variables

Middle East-based telco 
uses AI-driven virtual 
assistants, which can 

communicate in 
different Arab dialects 
and English, handling 

1.6M calls/month

Leading solar-panel 
installer is using satellite 

photos and DL algorithms 
to create full automated 

installation plans and 
price estimates, lowering 

sales costs by 25%

Metro de Madrid 
uses AI to measure 
everything from air 

temperature, 
passenger 

patterns, and 
electricity prices to 

reduce energy 
intake by 25%

US beverage bottler 
uses AI to measure 

the effect of 
promotions on 

markets, boosting 
annual sales by 3%
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Augmented 
Enterprise
A continually evolving 
Adaptive Learning 
Organization (ALO) using 
AI to unlock the potential 
of Collective Intelligence 
and to build Augmented 
Intelligence Teams 



12

Learning 
Ecosystems

Adaptive 
Learning 

Organization

Augmented 
Intelligence 

Teams

Collective 
Intelligence
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A place where people, 
processes, analytics, and 
experiences are aligned 
and supported with 
technology surrounding 
and empowering the 
business strategy.

People

Experience

Technology

Analytics

Content

Process

Business 
Strategy

Learning 
Ecosystems
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What is an 
Adaptive Learning Organization?

An organization that models ecosystems thinking, acts like 
a central nervous system, and provides the connectivity for 
the business to sense, respond, and adapt continuously. 



15

10 Principles of an 
Adaptive Learning Organization

Putting people first 

Ecosystems thinking

Connective collaboration

Purpose-driven design

Problem seeking

Data-informed strategy

Valued perception of L&D

Ideas and feedback

Focus on outcomes

Technology…a component 
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Collective 
Intelligence

• Group intelligence that emerges 
from collaboration, collective 
efforts, and competition of many 
individuals

• By leveraging the collective 
intelligence of their teams, 
organizations can become more 
agile and responsive to changing 
market conditions, stay ahead of 
the competition, and remain 
competitive in a rapidly changing 
world
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5 Steps to the FUTURE

• Data strategy, 
governance and policy

• Content intelligence
• User Experience

• What are the KPIs of focus?
• Where is the impact needed?
• What barriers exist?
• How can you align data 

capabilities and technology 
with impact drivers?

• Motivate exploration to apply 
AI to corporate use cases, 
needs and established 
metrics

• Consider how to apply AI skills 
to performance readiness

• Lean thinking
• Stack the deck – choose a winner
• Define the desired outcome 

upfront
• Define measure of performance 

and effectiveness
• Launch and measure

• Demonstrate business 
outcomes

• Frame potential in terms of 
value proposition for scaling

• Clearly define ROI

1

5

3

4

2
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What can AI really do?
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Where can we apply AI? 

Human-only 
decision/ job 

Machine-only 
decision/ job 
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Superteams: Augmented Intelligence Teams

Source: Deloitte

• The next step in AI’s 
continued integration 
into the world of work 

• Combinations of people 
and intelligent 
machines leveraging 
their complimentary 
capabilities to solve 
problems, gain insights, 
and create value
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Answer in chat!

How might an Augmented Intelligence Team 
help my organization?
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What does ChatGPT say we need to consider?

• How can AI be utilized to enhance the 
learning experience of our persons?

• What types of AI technologies could 
improve our L&D processes and 
strategies?

• How can AI help us personalize the 
learning content for our persons?

• What impact will AI have on the 
future of work and how can we 
prepare our persons for it?

• How can we leverage AI to identify 
skill gaps in our workforce and 
develop customized training 
programs?

• How can we use AI to measure the 
effectiveness of our L&D programs and 
make data-driven decisions?

• What are the potential risks and ethical 
considerations associated with using AI 
in L&D, and how can we mitigate them?

• How can AI be used to facilitate 
knowledge sharing and collaboration 
among our persons?

• How can AI be integrated into our 
existing L&D technology stack and 
infrastructure?

• What skills and expertise will our L&D 
team need to develop and maintain in 
order to effectively leverage AI in our 
organization?
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What if we could really 
dig deeper into our orgs?

• Meeting listener/summarizer

• Digital advisory bot

• Cultural-semantic topology 

alignment/gaps
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Considerations for 
the Transformation 
to an Augmented 
Enterprise
• Understand

• Align 

• Motivate

• Thread
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Change Management > 
Change Leadership

Consider your landscape
• Leadership
• Culture
• Talent
• Technology
• Data
• Processes
• Customer Focus
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AI Maturity Model
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AI Roadmap

Vision: Articulate vision for AI

Goals: Define business objectives for AI to 
assist

Use Case: ID use cases for AI to meet the 
objectives

Value: quantify business value for use cases

Invest: Define ease of implementation and costs

ROI: Prioritize use cases to ROI horizons

Govern: Incorporate governance for managing risks
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Actions to 
Navigate 
Your AI 
Roadmap

AI Readiness 
Assessment

Data 
Readiness

Governance

Strategy

Capabilities

Use 
CasesInvestments

POC 
Projects 

Stakeholders
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Augmented 
Intelligence 
Teams
• Start with the work, not the job(s): 

atomize and automate

• Think humans + automation for 
the work 

• Deconstruct jobs

• Redeploy tasks 

• Reconstruct work
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Closing Skill Gaps 

• Upskilling and reskilling programs 

• Collaboration and knowledge-sharing 

• Partnerships with educational 

institutions 

• Talent acquisition 

• On-the-job training 

• Continuous learning
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What can we do now?
Identify the

Skills Required
Develop a Skills 

Framework
Conduct Skills 
Assessments

Provide Training 
and Development 

Encourage 
on-the-job learning

Monitor Person 
Performance

Identify the skills that persons need 
to work alongside AI-powered 
systems. This may include skills such 
as data analysis, programming, and 
critical thinking.

Develop a skills framework that 
outlines the specific skills and 
competencies that persons need to 
work alongside AI. This can help to 
provide a clear understanding of 
what is required and how to 
measure person skills.

Conduct skills assessments to 
evaluate person skills and identify 
any skills gaps. This can include 
assessments such as coding tests, 
data analysis exercises, and critical 
thinking assessments. 

Provide training and development 
opportunities to persons to help 
them acquire the skills they need to 
work alongside AI. This could include 
training programs focused on data 
analysis and machine learning.

Encourage on-the-job learning by 
providing opportunities for persons 
to work on projects that involve AI. 
This will help develop practical skills. 

Monitor person performance to 
evaluate whether they are 
effectively working alongside AI-
powered systems. This can include 
metrics such as productivity, 
accuracy, and efficiency. 
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• Start with building a team that believes in the dream

• Work across the channels 

• Define prototypes and pilots 

• Try stuff. Break Stuff. Make stuff. 
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www.alleninteractions.com/
AEResources

Mike Hruska – mhruska@alleni.com
Brooks Canavesi – bcanavesi@alleni.com  
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