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TﬂP § MOTIVATORS OF ENGRGED EMPLOYEES

. The work itself

2. Relationships with co-workers

3. Opportunities to use skills and abilities ® :

4, Relationship with immediate superior
5. Contribution of their work to the organization’s goals

6. Autonomy and independence
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MEQQAGE
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MECCACE imporfance. Everyone isimportant.
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Avoid freating your emplovees like
disgusting bags of stupid. Get to know them.

T S
™ = _ Trustthepeoplewhowork for you.
| - ~ Remember, they manage to feed and dress
themselves every day; if's possible that they'te

£l ~  capableof doing other things, foo.



REAL Listen to people, and let them know vou're

MECCAGE _ istening.




REAL
_ MEQQAGE

~ Every so often,

1 )_,, - shutuo
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REAL Listen to people, and let them know vou're

MEQGAQE |  stenine

Accept the fact that mistakes are an inevitable
and necessary part of becoming better.

‘Beware the compliment sandwich...

Remember thatf change is natural,and s the
reason that you are hopefully less annoving
than you were when you were four.
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7 _ Recoenize that there are TWO facets of
~effective leadership, and be sure that you're
practicing both.




REAL Make it your mission to make your mission
MEgg AGE Known, and fo fell everyone you work with
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REAL

MESEACE

Make it your mission to make your mission
Known, and fo fell evervyone you work with
how they personally contribute to its
successful execution.

When possible, avoid engaging

inmassive accounting fraud.
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