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The Report

For the purposes of this report, the following definitions were used:

» Coaching is an interactive process that helps individuals develop more rapidly toward
apreferred future state, produce results, set goals, take action, make better decisions,
and capitalize on their natural strengths.

* A formal coaching program is one that focuses on a structured relationship between
internal or external professional coaches and employees, centered on career and
performance topics. It does not refer to peer coaching, managers coaching their direct
reports, or mentoring.

» Coach refers to an individual trained to provide coaching services to employees.

o Internal coaches are employees of the organization for which they are
providing coaching services.

o External coaches are contracted to provide coaching services to an
organization’'s employees.

* Coachee refersto an employee who receives coaching through the

organization’s program.




What are High Performers?

Defining High Performers
This report identifies practices associated with being a high performer. For the purposes of
this study, high-performing organizations were those that met two criteria:

» They self-reported as performing as well as or better than their competitors in financial
performance, customer and client satisfaction, employee engagement, and growth
potential for the next five years.

» They strongly agreed that their talent development functions helped them achieve

their business goals.




What Do Organizations Do?

418 unique organizations participated

-38 percent of respondents had a formal
coaching program

-30 percent of those that did not have a formal
coaching program planned to create one




What are the Biggest Barriers?

Lack of resources, such as time or money 54%

Lack of knowledge on how to administer the program _ 38%
Lack of leadership buy-in _ 37%
Organizational culture _ 37%

Organization size 26%
Lack of interest or availability from potential coaches - 14%
Managers don't support their employees’ participation - 12%

Lack of interest or availability from potential coachees - 12%

Failure of a prior organizational coaching program - 12%

Other - 14%




What are the Biggest Benefits?

Improved leadership and management skills 75%

Better employee performance 58%

Better job satisfaction and engagement for coachees 55%

Stronger organizational culture _ 45%
Improved ability to solve organizational problems _ 45%
Better employee retention _ 2%
Stronger talent pipeline among coachees 39%
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Improved ability to deal with major change

Improved ability to attract top talent to the organization - 15%

Other I 3%




How are programs delivered?

Virtual 65%

Hybrid 59%

Traditional one-on-one 55%

Group coaching 35%
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Technology in Coaching Programs

Digital coaching platform - 27%
Headsets - 23%
Simulations -16%
Coaching app -15%
Virtual reality . 6%
Bug-in-ear I3%

Artificial intelligence I 2%

Other I 4%

None of the above _ 47%




Types of Coaches Used

Types of Coaches Utilized Types of Internal Coaches Utilized
What types of coaches provide coaching Which of the following types of internal coaches

services to your employees? do you use?
Both internal Internal Both full-time \  Full-time
and external professional and part-time professional
professional coaches professional coaches
coaches 35% coaches 24%

45% 24%
Part-time
External professional
professional coaches
coaches S2%
20%
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Coachees in Internal Programs

57%

Employees in the leadership pipeline or leadership training program

High potentials 52%

Any employee who requests coaching 47%

High performers 43%

Executives 39%

Newly promoted employees 35%

Low performers 33%

New hires 28%

Other
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We do not have an internal coaching program 15%




Coachees in External Programs

Executives 52%

Employees in the leadership pipeline or leadership training program 3%

High potentials 35%

High performers - 25%
Any employee who requests coaching - 15%

Newly promoted employees . 8%

Low performers . 7%
New hires . 6%
Other . 6%
We do not have an external coaching program - 26%
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Matching Coaches and Coachees

42%
31%
16%
7%
] =
[
Self-selection Administrator Administrator External consultant Other
matches based on matches randomly matches

interests




Training for Coachees

39%
34%
17%
10% I
Yes, they must take Yes, they may take any Yes, but is optional No

before the program time




Accountability for Coachees

33%
29% 28%
10%
Yes, they must show they  Yes, they must show Yes, other No

meet requirements benefits or results




Evaluating Coaching Program Success

Coachee'’s performance and growth along key actions, skills, or behaviors 44%

Self-assessment by coachees 3%

Coachee's performance and growth in their job or role 3%

41%

Assessment by coachee’s direct supervisors or senior leaders

Evaluation of coaches by coachees 38%
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Assessment by coachee’s direct reports
Assessment by outside experts . 8%

Other I 4%

18%

We do not evaluate the effectiveness of our coaching program




Best Practices

v Track Changes

v’ Stay Accountable

v' Consider Group Coaching




Audience Questions
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