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The Report



What are High Performers?



What Do Organizations Do?

-38 percent of respondents had a formal 
coaching program

-30 percent of those that did not have a formal 
coaching program planned to create one

418 unique organizations participated



What are the Biggest Barriers?



What are the Biggest Benefits?



How are programs delivered?



POLL:



Technology in Coaching Programs



Types of Coaches Used



Coachees in Internal Programs



Coachees in External Programs



POLL:



Matching Coaches and Coachees



Training for Coachees



Accountability for Coachees



Evaluating Coaching Program Success



Best Practices

 Track Changes

 Stay Accountable

 Consider Group Coaching



Audience Questions
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