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The Report

Visit www.td.org/research

http://www.td.org/research


The Report
243 unique organizations participated



What are High Performers?



What Do Organizations Do?

-50 percent of respondents had a succession 
planning process
-compare to 35 percent from 2018

-60 percent of those that did not have a 
succession planning process planned to create 
one
-compare to 47 percent from 2018



What are the Biggest Barriers?



What are the Biggest Benefits?



What are the Biggest Challenges?



Changes in Succession Planning



Knowledge Management



Positions Addressed



Identifying Candidates



External Candidates



Developing Candidates



Evaluating Succession Plan



Best Practices

 Measure Your Progress

 Develop an Internal and External Strategy



Best Practices

Even Small Changes Matter

Knowledge Management is Key



Audience Questions
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Resources Mentioned in the 
Webcast

ATD Capability Model: https://capability.td.org/

Christee Gabour Atwood, Succession Planning Basics: 
https://www.td.org/books/succession-planning-basics-2nd-
edition

ATD Research, Bridging the Skills Gap, 
https://www.td.org/research-report/bridging-the-skills-gap-
workforce-development-in-changing-times-pdf-download

https://capability.td.org/
https://www.td.org/books/succession-planning-basics-2nd-edition
https://www.td.org/research-report/bridging-the-skills-gap-workforce-development-in-changing-times-pdf-download
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