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 Examine and brainstorm your top priorities

 Explore where you want your data strategy to be

 Examine different types of data 

 Create a plan to move forward

Take Aways
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Why?

Who cares? What are the 

questions?

What more do 

you need?
What do you 

have already?

Do the data 

types align?



 To show the return on investment

 To create a skills repository

 To be able to recommend a learning path

Why are you Collecting Data?



 More FTE

 Asking for more budget

 To replicate the success of employees

Why are you Collecting Data?
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Reflect- What is your Organizational Why?



Who Cares?
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 Who supports this endeavor?

 Who will you be reporting to?

 If the answer is no one - PAUSE
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Reflect- Who in your Organization Cares?



Keep in Mind the Kirkpatrick Model
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Reflect-What Questions do you Want to Answer? 



Data Descriptors



Do the Data Types Align?

20

Level 1 and 2 Level 3 and 4 Level 5

• Reaction

• Retention of knowledge

• Met learning outcomes

• Demonstrate behaviours

• Meets required 

standards

• Measurable impact

• Connect results 

based on larger 

amounts of data

Future
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Reflect: What Data do you Have?
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It can feel like this…
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 Remember the Why

 Who Cares

 Start Somewhere

Conclusion
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Thank You for Attending


