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Key Takeaways

• But what’s the goal?

• Help training professionals develop their 

most important resource: their people.

– Real-world learning reinforcement

– Objectively assess soft skills

– Customize and personalize training

– Measure training impact

– Streamline succession planning

• Inbox simulations are the key



4August 2, 2022
Capsim Management Simulations, Inc.

35+ years of experience with on-site and virtual programs

Management Trainings, Fast Track Development, High Potential Employees,

Strategy & Business Acumen, Executive Training, Custom Inbox Simulations
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CapsimInbox Sample Moment: Business Management
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The Current Environment

• Developing soft skills is critical

– Your people are your greatest resource.

– Instrumental to executing your strategy

• Soft skills more critical than ever

– Must be resilient in an ever-changing environment 

– Communication even more critical with increased virtual work

– Soft skills = career durability
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The Importance of Soft Skills

• Soft skill development is the #1 priority for companies (LinkedIn 2018)

• 92% of hiring and training professionals say soft skills matter 

more than hard skills (LinkedIn 2019)

• 63% of organizations are willing to hire someone with 

transferable soft skills then train to full proficiency
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The Struggle of Skill Development

The Current State

• 70% of employees say they don’t have 

mastery of the skills needed to do their jobs 
(Gartner)

• Only 12% of employees apply new skills 

learned in L&D programs to their jobs (Shift eLearning)

• Only 25% believe that training measurably 

improved performance. (McKinsey)

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gartner.com%2Fen%2Fhuman-resources%2Frole%2Flearning-development&data=05%7C01%7Cmatt.shell%40capsim.com%7C78fe5244a5224cda105a08da65b8dbb1%7C0fe5d195e29d441dab5a5fb4e311a407%7C0%7C0%7C637934141887058657%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9%2FjtNQoyYNkjsf%2F%2FTa0jKiniGV7QjYpFafAxb1NU4Pw%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.shiftelearning.com%2Fblog%2Fstatistics-on-corporate-training-and-what-they-mean-for-your-companys-future&data=05%7C01%7Cmatt.shell%40capsim.com%7C78fe5244a5224cda105a08da65b8dbb1%7C0fe5d195e29d441dab5a5fb4e311a407%7C0%7C0%7C637934141887058657%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=NWYFV8oNQIZh8phhADXpPrV25a%2B7ocUZJOFnbsAVawI%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.mckinsey.com%2Fbusiness-functions%2Forganization%2Four-insights%2Fgetting-more-from-your-training-programs&data=05%7C01%7Cmatt.shell%40capsim.com%7C78fe5244a5224cda105a08da65b8dbb1%7C0fe5d195e29d441dab5a5fb4e311a407%7C0%7C0%7C637934141887058657%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=87tnan91oUHaMOVLXTZWscl9jIMAbINFlr6%2BtkRrZ4k%3D&reserved=0
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Real-World Application

• Forgetting curve (use-it or lose-it)

• Context is key, but on-the-job training is risky

• Lack of relevancy to day-to-day tasks, impractical

Providing relevant, real-world situations to practice 

applying knowledge

Challenge #1
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You can’t improve what you can’t measure

• Self-assessments are inaccurate

• Behavioral questions aren’t predictive of on-the-job behavior and performance

• Soft skills are inherently behavioral, need to see them in action

Accurately assessing the proficiency of soft skills 

for each individual 

Accurate AssessmentChallenge #2
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• Most critical, but you need to overcome challenges 1 + 2 first

• Generic, one-size fits all approaches means no individualized feedback

• Your company is unique, so your training should be too

Providing quality feedback to improve in areas 

of weakness

Quality FeedbackChallenge #3
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Simulation-based behavioral assessment

Inbox Simulations

• Mirrors email interface

• Straight-forward and intuitive

• Respond to prompts and 

make decisions

• Valid and customizable
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The Way Forward

• Right People → Who has the potential?

• Right Skills → Where are their skill gaps?

• Right Way → Can they practically apply their skills?

How do we get soft skill training right?

• Immersive, custom training via Inbox simulations
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CapsimInbox Sample Moment: Healthcare Administration
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CapsimInbox Sample Moment: Healthcare Administration
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Training with Inbox Simulations

• Immersive learners in authentic, real-world experiences

• Accurately assess performance with empirical data

• Provide instantaneous and individualized feedback

• Create an action plan to develop skills needing improvement

• Repeat assessment to catalog longitudinal development
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Leadership Development Series 
(Ready-to- Use)

• Choose from Capsim-created experiences

• Immediate Implementation

• Comparative results with global data

Custom by Client

• SaaS-style Authoring Platform

• Develop at your pace

• No developmental or access fees

Custom by Capsim

• Developed by Capsim’s Subject 

Matter Experts

• Fast development

• Minimal touchpoints with your team

3 Options to Consider
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Success Stories

1. Caterpillar: LDS, Skills Gaps Analysis

2. Yellow Corporation: Custom, Succession Planning

3. S&P Global Market Intelligence: Custom, Certification

4. Microsoft: LDS, Measuring Training Impact

5. Defense Contractor: Custom, Role-Specific Assessment
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Caterpillar

Objectively measure 

soft skills
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Caterpillar

Challenge: Assess soft skills of sales managers globally

• International Executive Education Program via Rutgers

• 10-month online training program 

• Did not provide objective measurement of skill development

Illinois-based construction manufacturing company
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Solution: Leadership Development Series
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Results

OutcomesBenefits: Leadership Development Series

• Make training initiatives more 

impactful (focus on critical 

skills gaps)

• Accelerate development

• Ready-to-use allowed for instant 

implementation

• Global percentile data for 

comparison

• Self-directed, low admin 

involvement
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Yellow Corporation

Succession Planning
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Yellow Corporation

Challenge: Assess incoming first-level operation managers

• Need to evaluate skills of new employees right after hire

• Prioritize training for areas in most need of improvement

• Identify high-potentials to fast-track development

Kansas-based transportation holding company
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Solution: Custom by Client
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Results

OutcomesBenefits: Custom by Client

• A custom solution that measures 

the skills that matter most for 

operations roles

• New hires have a more meaningful 

• Prioritize further trainings and 

identify emerging leaders at scale

• Created a custom solution in just a 

few hours’ time.

• Content pulled from real pitfalls/ 

challenges faced within Yellow

• New Day-1 assignment for new staff
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S&P Global Market Intelligence

Reinforce learning with authentic, 

day-on-the-job experiences
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S&P Global Market Intelligence

Challenge: Provide Platform certification to clients in a practical and engaging way. 

• Relevant for clients across academia, corporations, government, etc.

• Standard click-thru trainings were not engaging or immersive

• Need to expedite certification process, previously manually done

Multi-asset class & real-time data provider
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Solution: Custom by Client
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Results

Benefits: Custom by Client Outcomes

• Increased learner engagement 

with a high-fidelity experience 

• Give learners the skills to apply 

Capital IQ data in real-world 

scenarios.

• Saved time by automating 

certification process

• Repurposing existing training materials

• Interacts directly with proprietary platform

• Streamline certification process
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Microsoft

Measuring the impact of training 

(Pre-/Post-Test)
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Microsoft

Challenge: Empirically measure training impacts from new program

• Launched a new “Journey to Principal” program, need to assess impact

• Cohort of highly technical ICs aspiring for next stage in career

• Must be conducted virtually, across 14 countries on 3 continents

Multi-asset class & real-time data provider
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Solution: Leadership Development Series 
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Results

Benefits: Leadership Development Series Outcomes

• Pinpoint current skill proficiencies 

at program start

• Empirical measurement of skill 

development after post-test and 

beyond

• Remediate future programs to be 

more effective based on post-test 

results

• Immediate skill gap analysis at 

beginning of program

• Quantify the skill development at the 

end of the program

• Track learner skills longitudinally from 

this point forward
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Defense Contractor

Customize and personalize training 

in a relevant context
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Defense Contractor

Challenge: A company- and role-specific simulation to assess key skills

• Need for a highly customized simulation based in a fictionalized version of company

• Assess one’s fundamental understanding of program management

• Assessment must align with long-established performance indicators

• Content must be based on real experiences of project managers at the company 

U.S.-based military defense contractor
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• Web-based, no-code solution

• Fully customizable

• Modify existing resources

• Collaborate w/ SMEs

• High accessibility and applicability

• Focus on content, not the environment
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Custom by Capsim

• Skills: Insert the skills you want to assess with relevant context

• Scenario: Write the role introduction to set the scene

• Characters: Input additional stakeholders the learner will interact with

• Inbox: Create the situations and interactions the learner will encounter
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Results

‘Custom by Capsim’ Simulation Outcomes

• Highly relevant experience where 

learners can practically apply 

knowledge

• Instant data on the skills that 

matter most to the Program 

Manager role

• Now under consideration to be 

modified into a hiring tool

• 45-minute, custom scenario to 

assess PMs at multiple levels

• Set directly in a fictionalized version 

of company

• Developed in under 3 months with I/O 

Psychologist and SMEs
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Inbox Simulations: In Summary

• Immersive learners in authentic, real-world experiences

• Accurately assess performance with empirical data

• Provide instantaneous and individualized feedback

• Create an action plan to develop skills needing improvement

• Repeat assessment to catalog longitudinal development
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Special Offer: Enterprise

Instant access to the

“Leadership Development Series”

• Business Management

• People Management

• Ethical Decision Making

• Time Management

Access to the CapsimInbox Authoring Platform

Create your own Inbox Simulations

Don’t want to build? Consider ‘Custom by Capsim’ 

We can partner to deliver a custom simulation in no time at all!

Test it out totally risk-free 30-day pilot!
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Thank you for 
your time!

Interested in learning more?

• “Test Drive” any of our Inbox Simulations

• Custom Consultation on how we can assist

• Explore the CapsimInbox Authoring Platform 

Matt Shell  |  312.477.7271

matt.shell@capsim.com

Chat with Matt 

Meeting Link

https://www.capsim.com/leadership-development-series

