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LEVEL SETTING

The need to 
recharge isn’t 
new. 

The pandemic 
accelerated 
and intensified 
conditions.
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Women

Minorities

Disabled

Neurodiverse

Immunocompromised

Essential Workers

Intro/Extroverts

Caregivers

Occupation

Job / Role

THERE IS A WIDE SPECTRUM



WHAT 
SHOULD WE 
BE DOING 
TO HELP 
RECHARGE 
AND RESET?





HOW ARE YOU 

MESSAGING THE 

IMPORTANCE OF 

RESETTING AND 

REFRESHING?



HOW DO YOU INVOLVE PEOPLE IN THE PROCESS?   



ARE YOU 
CHANGING 

POLICIES OR 
INSTITUTING NEW 

ONES?  



HOW ARE YOU HELPING PEOPLE BUILD THEIR OWN RESILIENCE?



YOUR 
TEAM



BE 
INTENTIONAL
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MESSAGING:   

• Create messages of hope focused on the mission. 

• Increase celebrations

• Make recharging a part of that vision.  

INVOLVING:   

• Listen and build a plan for change based on what you learn.  

• Involve people in planning for a better future

DOING:

• EVENTS

• Proactively seek recovery.  

• Blocking out time.  

• POLICIES.  

• Create more human-centered policies, processes, and practices.  

• Focus on connection, care, and holistic well-being.  Don’t just treat burnout, find, and fix the causes. 

DEVELOPING

• Help people build their ability to thrive.  

• Help employees identify the things that recharge them recover and give them the time and support to do them. 


