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EVEL SETTING

The need to SStaiLe.
recharge isn't

new. Burnout sSurvey

Deloitte conducted an external marketplace survey of 1,000 full-time, U.S. employed corporate
professionals to understand the causes and impact of employee burnout, as well as the programs
employees value most, and how organizations can do a better job of providing them.
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ﬁ@ According to Managers:
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WARNING SIGNS OF BURNOUT

of senior managers
say their employees

are experiencing
some degree
of burnout.

. Unmanageable workload

. Constant interruptions
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Career stagnation

. Dated technology

. Toxic culture
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How Burned Out Are Workers?
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Burnout scale — 110 10

(1= not bumed out, 10 = completely bumed ouf)
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According to Workers:

. Constant interruptions

. Unmanageable workload
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Career stagnation

. Toxic culture

. Dated technology
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Australia
+1.9 hrs (+45%)

Singapore

+1.9 hrs (+37%)

India
+1.0hrs (+16%)

reased burnout
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HOW ARE YOU
MESSAGING THE
IMPORTANCE OF
RESETTING AND

REFRESHING?







ARE YOU
CHANGING

ONES?



HOW ARE YOU HELPING PEOPLE BUILD THEIR OWN RESILIENCE?
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* Create messages of hope focused on the mission.
* Increase celebrations

* Make recharging a part of that vision.

INVOLVING:

* Listen and build a plan for change based on what you learn.

* Involve people in planning for a better future

DOING:
* EVENTS
*  Proactively seek recovery.
* Blocking out time.
* POLICIES.
* Create more human-centered policies, processes, and practices.
* Focus on connection, care, and holistic well-being. Don’t just treat burnout, find, and fix the causes.
DEVELOPING

* Help people build their ability to thrive.
* Help employees identify the things that recharge them recover and give them the time and support to do them.



