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Our Challenge
Upskill 1 Billion People by 2030
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Upskilling
Invest in continuous learning, 
identify and fill skill gaps, stay 
competitive and employable



Poll Question: 

What methods and 

resources are used to 

build skills within your 

organization? 

(multi-select)

Skill-Building Resources:

❏Licensed Content Subscriptions

❏LMS

❏LXP

❏Tuition Reimbursement

❏Employee Learning Stipends

❏Mentoring & Coaching

❏Custom Cohort-Based Programs

❏Talent marketplaces



Knowledge vs. Skills



Create Innovative Learning Strategies

Knowledge: When you need to “know” something

Skills: When you need to “do” something 

Employees need both knowledge 
and skills



Learning resources: 
what you need 

when you need it

When you want knowledge now



You need to go 
through the learning 

loop

When you want to build skills

You need to go through 
the learning loop to 

build skills

Source: The Expertise Economy



Biggest Obstacles to Learning

Q: What are your biggest obstacles to job-related learning or professional development?

0%

11%

14%

19%

20%

22%

30%

30%

43% I don't have (or make) the time to learn

Lack of guidance or direction in learning

My company doesn't recognize or reward learning

My manager doesn't encourage or enable learning

I am overwhelmed by too many choices

The learning at work is not engaging

The learning at work is not relevant

I don't know where to find learning opportunities at work

I am not interested in learning more

Degreed + Harvard Business Publishing, How the Workforce Learns, 4/2019



Learning: Now

New Ways of Learning

Virtual
Team-based
Collaborative

Digital Content
Mobile
Video
Creator Platforms

Teach others what you know
Follow experts
Coach

Using TechnologyIn the Flow of Work Peer-to-Peer



Create a Skills-
based Strategy
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“We’re heading from 
a skills gap to a skills 

canyon” 

Prudential Financial 
Vice Chair Rob Falzon

To what degree is your 
organization prepared to 
develop the skills that will be 
required by the business in the 
near future?

Only 8% completely prepared

Completely Unprepared Somewhat Prepared

Completely
Unprepared

19%
Somewhat 
Prepared

73%



Skills in High Demand

Creativity

Communication

Emotional Intelligence

Collaboration

Influence/Persuasion

Cybersecurity

Digital Literacy

Machine Learning

Data Analytics/Visualization

Cloud Computing

Power Skills Technical Skills

Design Thinking

Empathy
Artificial Intelligence

Sources:
World Economic Forum, Future Skills & CompTIA 2021



Data, Analytics, and Insight Can Tell the Story

Source: Degreed

1.Crisis Management

2.Resilience

3.Mental Health

4.Sales

5.Learning Management

6.Process Improvement

7.Business Communications

8.Strategic Leadership

9.Empathy

10.Relationship Building

11. Decision Making

12. Critical Thinking

13. Leading Change

14. Data Visualization

15. Software Development

16. Storytelling

17. Business Strategy

18. Productivity

19. Teamwork

20. Marketing
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• Design Thinking
• Content Curation
• Content Creation
• Facilitation (rather than “teaching”)
• Learning Experience Design
• Storytelling
• Data Analysts
• Learning Technology

New Skills for Corporate L&D



World Economic 
Forum

Source: World Economic Forum



Most Important Skill?
Learning Agility



Skills are the Currency
Of the Future of Work

“GPS for Your 
Career”



Learning Then

Learning: Now

Skills-Based Learning



Examples of skill-
based strategies





Ericsson Sales Academy



Data 
Science 5K

Upskilling Data Science Skills



Data Science 5K

Gain Knowledge



Data Science 5K

Practicing through hands-on projects



Ultimate Goal: 5,000 data scientists

Track Progress through Analytics



Conscious Business
A Virtual Learning Experience

Focusing on core ”Power Skills”

Skills: Communication, 
Feedback, and Collaboration

Videos to ”kick off” topic

Real work problems to solve 
for practicing skills

Group online discussions for 
peer–to-peer feedback 

Facilitator holds a one hour 
once a week “video” meeting 
to synthesize topic with team



What’s required to 
build skills at scale



Essential Requirements to 
Build Skills at Scale

YOUR COMPANY’S INTERNAL TALENT ACADEMY

Internal Skills Academies & 
Custom Programs

Flexible
Funding

Mentor
/Coach

Assess/
Certify

3rd-Party Marketplace of 
Programs & Degrees

Career
Pathway

SUPPORTS

Time 
to 

learn

SKILL-BUILDING CAREERS
EXPERTS PROJECTSCOHORTSBLENDED

“Support me” “Build me” “Advance me”



Requirement 1: Flexible Funding for Every Employee

Employee Learning
Budgets/Stipends

Training Budgets
aligned to key skills

Tuition Assistance
(not Reimbursement)

Scholarships to incent 
completion of particular 

programs



Requirement 2: Access to Program Marketplace



Requirement 3: 
Ability to Create 
Custom Career 

Academies

CAREER ACADEMIES



Requirement 4: 
The expertise* to 

design high-quality 

virtual programs
(*internal or external)

IE University CLO Survey

Biggest Challenges in converting in-person 
programs to digital experiences



Poll Question:

Which skill-building programs are 

you most focused on? (multi-select)

❏Rotational programs

❏Onboarding programs

❏Strategic upskilling programs

❏Management development programs

❏Leadership programs



Create a Learning 
Culture
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“Employees who rate their 
company’s learning culture as 

positive are more motivated to 
learn – both to get better at 

their current job and to prepare 
for future roles” 

How The Workforce Learns 2021 - Degreed



We want a learning 
culture where everyone 
is a “learn-it-all” not a 
“know-it-all”

Microsoft CEO, Satya Nadella



Learning Culture Maturity Model

Compliance 
Training

Necessary
Training

Strategic
Learning

Continuous 
Learning

Level 1:
Compliance Training
Training for 
regulatory purposes

Level 2:
Necessary Training
Learning based on job 
requirements

Tools & Processes

Level 3:
Strategic Learning
Learning supports 
strategic initiatives to 
build skills & 
capabilities

Level 4:
Continuous Learning
Learners make choices 
to build skills and 
capabilities in flow 
of work

The Expertise Economy



Be a Company

That invests in 

employee learning

Your biggest competitive advantage



Deploy Learning Stipends to build 

skills for one or a few employees.

Build custom programs or Skills 

Academies for upskilling many employees.

Resources to Explore

https://lp.learnin.com/atd-webinar-academieshttps://lp.learnin.com/atd-webinar-stipends

https://lp.learnin.com/atd-webinar-academies
https://lp.learnin.com/atd-webinar-stipends


Thank you!
kelly@degreed.com

Follow what I’m Learning

Connect with me on 
LinkedIn

mailto:kelly@degreed.com

