
Use it or lose it: Train to retain 
in the flow of work



Annual vacation days

Muscle tone

Knowledge

What do these three things have in 
common?
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● Head of Enablement Services
● Learning Design Guru
● Momma of two and outdoor 

sports fanatic
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Over the last few years, everything 
about how we work has changed

2018

Average # of SaaS Apps: 137

Hybrid

Average job tenure: 2 years

Software Updates Daily

Business is done virtually through 20+ 
channels

Average # of SaaS Apps: 18

In-Office Work

Average job tenure: 5 years

Software Updates Once a Year

Business is done in-person, through 
emails or calls

2022
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Except for how we 
train and enable our employees

2018

Powerpoints

LMS

Lengthy Training Sessions

Powerpoints

LMS

Lengthy Training Sessions

2022



We know that it’s broken
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Forgetting 
Curve Course training is scientifically

ineffective for retention

Source: Secret to Improved Academic 

Performance T I M E
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Source: Secret to Improved Academic Performance 

T I M E

https://vanukuru.wordpress.com/2016/02/05/revision-revision-revision-secret-to-improved-academic-performance/
https://vanukuru.wordpress.com/2016/02/05/revision-revision-revision-secret-to-improved-academic-performance/
https://vanukuru.wordpress.com/2016/02/05/revision-revision-revision-secret-to-improved-academic-performance/
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Current training methods don’t align with 
how our brains function

● When we learn new information, it’s first stored in our short-term or 
“working” memory. 

● Information that is not reinforced and processed in our working 
memory is discarded to make room for new concepts and ideas. It 
never makes it to our long-term memory.

● When we learn new information, it’s first stored in our 
short-term or “working” memory. 

● Information that is not reinforced and processed in our 
working memory is discarded to make room for new 
concepts and ideas. It never makes it to our long-term 
memory.
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Decreased productivity without 
being able to turn to a coworker

Longer ramp time for new hires while 
remote

Going remote only 
made this worse

35% 

37%

Higher gap in knowledge retention 
since moving to remote

41% 

Onboarding has always 
been a challenge. 



The solution is right in front of us
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Adult learners only remember 10% of 
what they heard

Adult learners only remember 32% 
of what they saw

McKinsey Growth 
Survey

32% 

10%

Adult learners remember 65% of what 
they learn by doing!

65% 

People learn by doing
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Employees just 
want the answers 
they need, when 
they need them



Enter the future of learning at 
work
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Learning is personalized and just in time

A T   H O M E A T   W O R K
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You’re not digging for answers, 
answers find you
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Melanie Fellay  | CEO

Melanie Fellay  | CEO

Melanie Fellay  | CEO

Melanie Fellay  | CEO

Melanie Fellay  | CEO
Core GTM tools

Where employees 
spend time

Communication tools

Content sources

Enablement Content

Content Stores

LMS Content

Introducing: Spekit
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Spekit, the all-in-one Digital 
Enablement companion

Melanie Fellay  | CEO
Accelerate 
onboarding and tool 
proficiency with 
self-guided learning

1

Melanie Fellay  | CEO
Learn as you work 
with learning in your 
workflows *Roadmap

4

Melanie Fellay  | CEO
Drive productivity 

with knowledge at 
your fingertips

2

Melanie Fellay  | CEO
Enable change

Reduce support + 
training time with 

in-app alerts

3
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Get started in minutes

Tool Training Content Library Best Practices





Demo


