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L&D’s Relationship With Measurement

19%

33% % L&D Leaders who 
identify KPIs to influence

% who revisit KPIs after the 
intervention is complete

94%
% L&D leaders want to 
improve how they 
gather and analyze data 
on learning impact

18%
% L&D leaders who feel 
they are successful with 
measurement

From: L&D’s relationship with data and how to use it more effectively, Towards Maturity, 2019 report
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We Must Do Better, But it Doesn’t Have to be Difficult

• True, the number of potential measures 
is daunting
 Over 200 for L&D alone

 Over 700 for all of HR

• The number of books and articles is 
equally intimidating
 Jack and Patti Phillips alone have written 

or contributed to more than 100 books

 Far too much for anyone to read

• Our goal today and in our two books is 
to demystify this process
 There is no magic list of 10 measures that 

will work for every organization

 However, a simple process and 
framework will make it easier for you to 
create and execute a good strategy for 
your own organization

PP



A Simple Four-step Process to Demystify Measurement 
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Identify user needs: a) Users and 
their reasons to measure b) At the 
program level and across the entire 
L&D department

Select a balanced set of 
measures for each program 
and across the department

Generate the appropriate 
reports and share with users

Collect the data consistently 
across programs and the entire 
department

PP



The TDRp Framework

5PP

Supports the four-step 
process
• Begins at the bottom with 

reasons to measure
• Types of measures in the 

middle
• Reports to share the 

selected measures at the top
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• The natural starting for any strategy
• Meet with users, ask probing questions
• Uncover their reasons to measure
• Understand decisions or actions they 

need to take and the data they need to 
inform them

• Drives both measurement selection and 
types of reports

PP

Identify User Needs

Where to find content on this step
• Measurement Demystified: Chapter 1
• Measurement Demystified Field Guide: Chapter 1



Reasons To Measure
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• Inform to answer questions, identify key 
trends, and share activity.

• Monitor to determine if measure meets 
threshold or is within acceptable range.

• Evaluate the efficiency, effectiveness, or 
impact of a learning program.

• Analyze program and non-program 
data; Explore relationships among 
measures; Predict outcomes

• Manage program to ensure they deliver  
planned results; identify adjustments 
needed to meet goals

Inform Evaluate & AnalyzeMonitor Manage

PP



Measurement Hierarchy
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Inform

Evaluate & 
analyze
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Poll #1
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• In your organization, the primary reason to measure is

A. Inform 

B. Monitor (with thresholds)

C. Evaluate programs

D. Manage programs (with plans/targets per measure)

PP
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Efficiency measures
• Quantity, volume, 

utilization, cost
• Number of participants, 

courses, hours, utilization 
rate

Effectiveness measures 
• Quality of program
• Kirkpatrick/Phillips Levels 1-5

• Participant reaction (1), 
learning (2), application (3), 
results or impact (4), ROI (5)

Outcome measures
• Impact of learning on org goals
• Phillips level 4: impact of learning on 

goals like sales, quality, customer 
satisfaction, employee engagement

DV

Select a balanced 
set of measures

Outcomes

EffectivenessEfficiency

Where to find content on this step
• Measurement Demystified: Chapters 2-5, 7
• Measurement Demystified Field Guide: Chapters 2, 5



Poll #2
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• What types of measures does your organization use most of the time?

A. Predominantly efficiency measures

B. Mostly efficiency measures but also levels 1 (participant reaction) and 2 (learning)

C. Efficiency and effectiveness measures through level 3 application

D. Efficiency and effectiveness measures through level 4 impact and level 5 ROI

DV



Selecting Your Measures
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Individual Programs

Outcomes

Program directly supports a 
high-level business or HR goal 

Aggregated across all Programs

Department Initiatives

Effectiveness Efficiency

Phillips level 4 
isolated impact

# participants, cost, 
levels 1-3

# participants, cost, 
completion rates

Improve portal 
satisfaction

DV



Most Common Measures for a Program
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• Efficiency
 Number of participants

 Completion rate

 Completion date

 Cost

• Effectiveness
 Participant reaction (level 1)

 Learning (level 2)

 Application (level 3)

 ROI (level 5)

• Outcome measures (for strategic programs)
 Isolated impact of learning (Phillips level 4)

> Five ways to isolate the impact
– Control group
– Trend line
– Regression
– Participant estimation
– Expert opinion

 Results (Kirkpatrick level 4)

 Improvement in job performance

 Goal owner expectations met

DV



Most Common Measures for a Department
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• Across all formal learning programs 
 Efficiency 

> Number of participants (unique and total)
> Reach
> Percentage on-time completion
> Number and type of courses
> Cost

 Effectiveness
> Average participant reaction (level 1)
> Average learning (level 2)
> Average application rate (level 3)

• Across all informal learning initiatives 
 Informal includes

> Online content, performance support tools
> Communities of practice, coaching

 Efficiency
> Number of unique and total users
> Amount of online content and number of 

performance support tools and communities 
of practice available

> Percentage used
 Effectiveness

> User satisfaction

DV



Sample List Of Measures
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Examples and guidance to select 
measures for:
• Strategic and non-strategic 

programs
• Initiatives to improve efficiency            

and effectiveness across programs 
or processes/systems

Measure Program  
A

Program 
B

Program  
C

Department 
Wide

Unique participants X X X X
Total participants X X
Total cost X X X
Completion rate X
Percentage on-time completions X X X
Reach X
Direct expenditure X

Measure Program  
A

Program 
B

Program  
C

Department 
Wide

Level 1 participant reaction X X X
Level 1 goal owner reaction X X X X
Level 2 X X X X
Level 3 intent and actual X X X X
Level 4 initial, final estimates X
Percentage of courses by modality X
Number of documents available X
Number of documents used X
Percentage of documents used X
Percentage of unique documents used X

By Measure What’s in the books?

DV

Exercises:
• Selecting measures for strategic, 

non-strategic programs and 
initiatives using a case study

• Application to your organization
• Reflection on your organization’s 

measurement maturity
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• Plan how you will collect data for your selected measures

 Your LMS can collect many of the efficiency measures and learning (level 2)

 You may also need a survey tool to collect reaction (level 1), application (level 3), outcome 
measures (level 4)

 You may have to manually collect data on cost and benefit

 If necessary, use spreadsheets to collect or organize the data

Collect the data

Where to find content on this step
• Measurement Demystified: Chapters 6 and 10
• Measurement Demystified Field Guide: Chapter 4

DV
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• User needs will drive selection of the appropriate reports, measures 
reported, and frequency of the reports

• At the beginning of the year, gain agreement with users on type and format 
of reports

• Decide if you will send reports to the users or if L&D will brief the users 
(verbally or with cover page)

Generate reports to 
share with users

Where to find content on this step
• Measurement Demystified: Chapters 8-12
• Measurement Demystified Field Guide: Chapters 6-7

PP



Report Requirements
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Measurement 
Purpose Shared In

Measurement 
Frequency Key Elements

Manage • Management 
reports

Monthly • Plan
• YTD results
• Forecast for measures 

being managed

Evaluate and 
analyze

• Program 
evaluation 
reports

End of program or 
pilot

• Six levels of evaluation 
(Level 0 to Level 5)

• Custom analysis 
reports

Based on 
business need

• Analytical methods (e.g., 
regression analysis, 
predictive modeling)

Monitor • Dashboards  
• Scorecards

Monthly or 
quarterly

• Threshold or breakpoints 
for measures

Inform • Dashboards,  
• Scorecards

As needed • Specific measures or 
trends.
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Select the right 
report based on 

the reason to 
measure



Scorecards And Dashboards
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• Both used to inform or monitor
• Many varieties. Typically, show 

only actual results

• Scorecards: detailed data 
typically by month, may include 
year to date data

• Dashboards: usually includes 
visual elements like graphs and 
year-to-date data

• Either may be used to monitor if 
thresholds are included

PP



Typical Scorecard - Purpose: Inform
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Meaure
Unit of 
Measure Jan Feb Mar Apr May Jun

Total Unique 
Courses YTD

ILT only Number ILT only 15 15 14 12 11 9 23
VLIT only Number VLIT only 1 1 2 2 3 3 3
E-learning only Number E-learning only 9 10 11 11 12 13 15
Blended Number Blended 1 1 2 2 2 3 3
Total courses 26 27 29 27 28 28 44

Meaure
Unit of 
Measure Jan Feb Mar Apr May Jun YTD

ILT only Number ILT only 58% 56% 48% 44% 39% 32% 52%
VLIT only Number VLIT only 4% 4% 7% 7% 11% 11% 7%
E-learning only Number E-learning only 35% 37% 38% 41% 43% 46% 34%
Blended Number Blended 4% 4% 7% 7% 7% 11% 7%
Total courses 100% 100% 100% 100% 100% 100% 100%

Unique Courses Used by Type of Learning

Note: Since the table displays unique courses, the YTD total eliminates dupllicates across months

Characteristics
• Raw data
• Often shows data over 

time; may show 
breakdowns by 
demographics

• No thresholds
• Spreadsheet format
• No data visualization

PP



Typical Dashboard - Purpose: Inform/Monitor
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Characteristics
• Combination of summarized data and graphics
• May not have thresholds
• May have the ability for drill down



Typical Dashboard - Purpose: Monitor
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JAN FEB MAR APR YTD Green Yellow Red
Efficiency Measures
LMS uptime (percent) 99.5% 98.0% 99.1% 99.4% 99.0% >99% 97-99% <97%
Help desk call time (minutes) 11.5 10.5 9.8 9.7 10.4 <10 min 10 min-20 min >20 min
Help desk wait time (minutes) 2.2 0.8 1.6 2.3 1.7 <1 min 1 min-2 min >2 min
Percentage on time completions (percent) 75.0% 79.2% 81.5% 78.6% >90% 80-90% <80%

Effectiveness Measures
Level 1 Reaction: percent of top two boxes 75.0% 81.5% 82.0% 82.0% 80.1% >80% 70-80% <70%
Level 2 Learning: 1st time pass rate 79.0% 85.0% 90.5% 91.0% 86.4% >90% 80-90% <80%
Level 3 Application: percent of content applied 58.0% 61.5% 59.8% >60% 40-60% <40%

Departmental Dashboard

Characteristics
• Data includes color coding based on performance thresholds
• May have the ability to drill into the results

PP



Program Evaluation Report - Purpose: Evaluation
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• One-off report to identify if a program 
was successful (Results or impact, ROI)

• PPT or Word doc including: 
 Context on program and its objectives

 Expectations

 Program results

 Program impact

 Lessons learned

 Improvement recommendations

PP



TDRp Management Reports
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• Designed to be used by leaders to 
manage programs and the 
department to deliver promised 
results

• Business centric; similar to reports 
used in sales, manufacturing and 
other departments

• Common elements
 Plan or target
 Year-to-date results and comparison to 

plan
 Forecast and comparison to plan

Detailed guidance and 
examples on how to
• Create plans or targets
• Use year-to-date results
• Create forecasts
• Format the reports

What’s in the books?

DV

Exercises:
• Case study examples of 

program, operations and 
summary report

• Practice with your own 
organization

• Narrative examples



The Program Report
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• Monthly report designed to 
provide the manager with what 
they need to manage a program 
to successful conclusion

• Includes:
 All three types of measures

 Information on the organizational 
goal

Operations Report
Monthly

Program Report
Monthly

Talent Development Executives

Outcomes Effectiveness Efficiency

DV



Program Report Example
Purpose: Manage the Program

26DV



The Operations Report

27

• Monthly report to help the CLO 
manage key measures for 
 Measures across all programs (like 

increasing the application rate)

 Measures for initiatives to improve 
internal processes and systems or 
other initiatives

Operations Report
Monthly

Program Report
Monthly

Talent Development Executives

Outcomes Effectiveness Efficiency

DV
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Example Of An Operations Report
Purpose: Manage Initiatives Across All Programs

28 DV

YTD Forecast
2020 Compared Compared

Efficiency Measures Unit of Measure Actual Plan Jun YTD to  Plan Forecast to  Plan
  Total Unique Participants Number 7,689 9,000 4,390 49% 9,000 100%
  Total Participants Number 24,567 36,000 15,467 43% 34,000 94%
  Percentage of Courses Meeting Deadline for Development % 68% 90% 78% 12% below 85% 5% below
  Percentage of Courses Meeting Deadline for Delivery % 59% 90% 72% 18% below 82% 8% below
  Reach (% of employee reached by L&D) % 85% 88% 72% 16% below 88% on plan

Effectiveness Measures
  Level 1: Participant Reaction (All programs)
    Quality of content % favorable 76% 80% 79% 1% below 79% 1% below
    Quality of instructor % favorable 80% 85% 86% 1% above 85% on plan
    Relevance % favorable 72% 78% 73% 5% below 75% 3% below
    Recommend to others % favorable 68% 75% 72% 3% below 74% 1% below
    Total for Level 1 Average of measures 74% 80% 77% 3% below 78% 2% below

  Level 2: Learning (Select programs) Score 78% 85% 83% 2% below 85% on plan

  Level 3: Application Rate (Select programs)
    Intent to apply (from post-event survey at end of course) % content applied 70% 75% 70% 5% below 72% 3% below
    Actual application (from follow-up survey after three month % content applied 51% 65% 55% 10% below 63% 2% below

2021


Year

						Current Year		Next Year

						2018		2019

						Note: Change the current year to also alter the "Next Year" field





Table of Contents





						Learning and Development

						Sample Lists, Statements, Graphs, and Reports





						Type		List, Statement, Graph, or Report		Plans Included?		Sector		Quant, Qual, or Mixed/Proxies for Outcome Measures

						Outcome		List		Yes		Private		Quantitative

						Outcome		List		Yes		Private		Qualitatitive

						Outcome		List		Yes		Private		Mixed, Proxies

						Outcome		Statement (contains only actual results)		No		Private		Quantitative

						Outcome		List		Yes		Government		Mixed, Proxies

						Effectiveness 		List		No		All		NA

						Effectiveness 		Statement (contains only actual results)		No		All		NA

						Effectiveness 		Graph		No		All		NA

						Efficiency		List		No		All		NA

						Efficiency		Statement (contains only actual results)		No		All		NA

						Summary		Report		Yes		Private		Quantitative 

						Summary		Report		Yes		Private		Mixed, Proxies

						Summary		Report		Yes		Private		Qualitative

						Summary		Report		Yes		Government		Mixed, Proxies

						Program		Report  Simple		Yes		All		Qualitative

						Program		Report  Medium Complexity		Yes		All		Qualitative

						Program		Report  Medium Complexity		Yes		All		Quantitative

						Program		Report  More Complex		Yes		All		Quantitative

						Operations		Report		Yes		All		NA

						Revision Date: 30-July-18
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Outcome Meas List_Pvt_Quant

				Home		Learning and Development

						Sample List of Outcome Measures and Programs to Achieve Them

						                                                                   with Quantitative Impacts









								Unit of		2021		2022

				Priority		Business Outcomes and Impact of Learning and Development Initiatives		Measure		Actual		Plan

				1		Revenue: Increase Sales by 20%

						     Corporate Goal or Actual		%		10%		20%

						     Impact of L&D Initiatives: 25% contribution to goal planned for 2019		%		1%		5%								     Impact of L&D Initiatives: 25% contribution to goal planned for

						         L&D Initiatives

						              Consultative selling skills for reps and managers

						              New product features for reps



				2		Leadership: Increase Leadership Score by 5 Points to 73.5% (1)

						     Corporate Goal or Actual		Points		0 pts		5 pts

						     Impact of L&D Initiatives: 50% contribution to goal planned for 2019		Points		.4 pt		2.5 pts								     Impact of L&D Initiatives: 50% contribution to goal planned for

						         L&D Initiatives

						              Progam for Department Heads

						              Program for New Supervisors



				3		Engagement: Increase Engagement Score by 3 Points to 69.4% (1)

						     Corporate Goal or Actual		Points		1 pt		3 pts

						     Impact of L&D Initiatives: 33% contribution to goal planned for 2019		Points		0 pts		1 pt								     Impact of L&D Initiatives: 33% contribution to goal planned for

						         L&D Initiatives

						              Development plan and associated learning  for employees



				4		Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		%		10%		20%

						     Impact of L&D Initiatives: 70% contribution to goal planned for 2019		%		3%		14%								     Impact of L&D Initiatives: 70% contribution to goal planned for

						         L&D Initiatives

						              Manufacturing safety training for production employees

						              Office safety training for office employees

						              Total participants



				5		Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		%		5%		15%

						     Impact of L&D Initiatives: 33% contribution to goal planned for  2019		%		0%		5%								     Impact of L&D Initiatives: 33% contribution to goal planned for 

						         L&D Initiatives

						              Training for purchasing department employees

						              Business acumen for employees

						              Total participants



				6		Call Center Satisfaction: Improve Satisfaction Score by 4 Points to 80%

						     Corporate Goal or Actual		Points		1.6 pts		4 pts

						     Impact of L&D Initiatives: 25% contribution to goal planned for 2019		Points		NA		1 pt								     Impact of L&D Initiatives: 25% contribution to goal planned for

						         L&D Initiatives

						              Enhanced training for all call center employees



				7		Comply with New Regulations

						     Corporate Goal or Actual		% in compliance		100%		100%

						     Impact of L&D Initiatives: 80% contribution to goal planned for  2019		% in compliance		80%		80%								     Impact of L&D Initiatives: 80% contribution to goal planned for 

						         L&D Initiatives

						              Compliance-related training for employees and managers



				8		Innovation: Generate 10 New Patentable Ideas

						     Corporate Goal or Actual		Number		4		10

						     Impact of L&D Initiatives: 50% contribution to goal planned for  2019		Number		NA		5								     Impact of L&D Initiatives: 50% contribution to goal planned for 

						         L&D Initiatives

						              Innovation workshop for engineers 		Number		NA		400



				9		Retention: Improve Retention of Top Performers by 5 Points to 90%

						     Corporate Goal or Actual		Points		-3 pts		5 pts

						     Impact of L&D Initiatives		None planned



				10		Diversity: Increase Diversity Index by 4 Points to 50%

						     Corporate Goal or Actual		Points		1.1 pts		4 pts

						     Impact of Talent Acquisition Initiatives		None planned



						 Notes: (1) Leadership and engagement scores from the quarterly employee engagement survey



						Preparer Notes: The list could contain a mix of quantitative and qualitative impact measures for the inititiatives. For example, a more easily 

						quantifiable goal like increasing sales might have a quantitative impact for the initiatives (like the  4% increase in sales due to the initiative),

						while a goal like increasing leadership or engagement scores might have a qualitative impact for the initiative like high, medium, or low.

						For some goals, the initiative may simply be "Essential" to achieving the goal.
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Outcome Meas List_Pvt_Qual

				Home		Learning and Development

						Sample List of Outcome Measures and Programs to Achieve Them

						                                                                   with Qualitative Impacts









										2018		2019

				Priority		Business Outcomes and Impact of Learning and Development Initiatives				Actual		Plan

				1		Revenue: Increase Sales by 20%

						     Corporate Goal or Actual		%		10%		20%

						     Impact of L&D Initiatives: Medium impact planned for 2019		Low/Medium/High		Low		Medium								     Impact of L&D Initiatives: Medium impact planned for

						         L&D Initiatives

						              Consultative selling skills for reps and managers

						              New product features for reps



				2		Leadership: Increase Leadership Score by 5 Points to 73.5% (1)

						     Corporate Goal or Actual		Points		0 pts		5 pts

						     Impact of L&D Initiatives: High impact planned for 2019		Low/Medium/High		Low		High								     Impact of L&D Initiatives: High impact planned for

						         L&D Initiatives

						              Progam for Department Heads

						              Program for New Supervisors



				3		Engagement: Increase Engagement Score by 3 Points to 69.4% (1)

						     Corporate Goal or Actual		Points		1 pt		3 pts

						     Impact of L&D Initiatives: Medium impact planned for 2019		Low/Medium/High		Low		Medium								     Impact of L&D Initiatives: Medium impact planned for

						         L&D Initiatives

						              Development plan and associated learning  for employees



				4		Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		%		10%		20%

						     Impact of L&D Initiatives: High impact planned for 2019		Low/Medium/High		Low		High								     Impact of L&D Initiatives: High impact planned for

						         L&D Initiatives

						              Manufacturing safety training for production employees

						              Office safety training for office employees

						              Total participants



				5		Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		%		5%		15%

						     Impact of L&D Initiatives: Medium impact planned for 2019		Low/Medium/High		Low		Medium								     Impact of L&D Initiatives: Medium impact planned for

						         L&D Initiatives

						              Training for purchasing department employees

						              Business acumen for employees

						              Total participants



				6		Call Center Satisfaction: Improve Satisfaction Score by 4 Points to 80%

						     Corporate Goal or Actual		Points		1.6 pts		4 pts

						     Impact of L&D Initiatives: Medium impact planned for 2019		Low/Medium/High		Low		Medium								     Impact of L&D Initiatives: Medium impact planned for

						         L&D Initiatives

						              Enhanced training for all call center employees



				7		Comply with New Regulations

						     Corporate Goal or Actual		% in compliance		100%		100%

						     Impact of L&D Initiatives:Essential 				Essential		Essential

						         L&D Initiatives

						              Compliance-related training for employees and managers



				8		Innovation: Generate 10 New Patentable Ideas

						     Corporate Goal or Actual		Number		4		10

						     Impact of L&D Initiatives: High impact planned for 2019		Low/Medium/High		Low		High								     Impact of L&D Initiatives: High impact planned for

						         L&D Initiatives

						              Innovation workshop for engineers 		Number		NA		400



				9		Retention: Improve Retention of Top Performers by 5 Points to 90%

						     Corporate Goal or Actual		Points		-3 pts		5 pts

						     Impact of L&D Initiatives		None planned



				10		Diversity: Increase Diversity Index by 4 Points to 50%

						     Corporate Goal or Actual		Points		1.1 pts		4 pts

						     Impact of Talent Acquisition Initiatives		None planned



						 Notes: (1) Leadership and engagement scores from the quarterly employee engagement survey



						Preparer Notes: The list could contain a mix of quantitative and qualitative impact measures for the inititiatives. For example, a more easily 

						quantifiable goal like increasing sales might have a quantitative impact for the initiatives (like the  4% increase in sales due to the initiative),

						while a goal like increasing leadership or engagement scores might have a qualitative impact for the initiative like high, medium, or low.

						For some goals, the initiative may simply be "Essential" to achieving the goal.

















Outcome Meas List_Pvt_Mixed

				Home		Learning and Development

						Sample List of Outcome Measures and Programs to Achieve Them

						                                                               with Mixed Impacts and Proxies











										2018		2019

				Priority		Business Outcomes and Impact of Learning and Development Initiatives				Actual		Plan

				1		Revenue: Increase Sales by 20%

						     Corporate Goal or Actual		%		10%		20%

						     Impact of L&D Initiatives: 25% contribution to goal planned for 2019		%		2%		5%								     Impact of L&D Initiatives: 25% contribution to goal planned for

						         L&D Initiatives

						              Consultative selling skills for reps and managers

						              New product features for reps



				2		Leadership: Increase Leadership Score by 5 Points to 73.5% (1)

						     Corporate Goal or Actual		Points		0 pts		5 pts

						     Impact of L&D Initiatives: High impact planned for 2019		Low/Medium/High		Low		High								     Impact of L&D Initiatives: High impact planned for

						         L&D Initiatives

						              Progam for Department Heads

						              Program for New Supervisors



				3		Engagement: Increase Engagement Score by 3 Points to 69.4% (1)

						     Corporate Goal or Actual		Points		1 pt		3 pts

						     Impact of L&D Initiatives: Medium impact planned for 2019		Low/Medium/High		Low		Medium								     Impact of L&D Initiatives: Medium impact planned for

						         L&D Initiatives

						              Development plan and associated learning  for employees



				4		Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		%		10%		20%

						     Impact of L&D Initiatives: 70% contribution to goal planned for 2019		%		3%		14%								     Impact of L&D Initiatives: 70% contribution to goal planned for

						         L&D Initiatives

						              Manufacturing safety training for production employees

						              Office safety training for office employees

						              Total participants



				5		Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		%		5%		15%

						     Impact of L&D Initiatives: 33% contribution to goal planned for 2019		%		NA		5%								     Impact of L&D Initiatives: 33% contribution to goal planned for

						         L&D Initiatives

						              Training for purchasing department employees

						              Business acumen for employees

						              Total participants



				6		Call Center Satisfaction: Improve Satisfaction Score by 4 Points to 80%

						     Corporate Goal or Actual		Points		1.6 pts		4 pts

						     Impact of L&D Initiatives: Medium impact planned for 2019		Points		Low		Medium								     Impact of L&D Initiatives: Medium impact planned for

						         L&D Initiatives

						              Enhanced training for all call center employees



				7		Comply with New Regulations

						     Corporate Goal or Actual		% in compliance		100%		100%

						     Impact of L&D Initiatives: Essential for 2019				Essential		Essential								     Impact of L&D Initiatives: Essential for

						         L&D Initiatives

						              Compliance-related training for employees and managers



				8		Innovation: Generate 10 New Patentable Ideas

						     Corporate Goal or Actual		Number		4		10

						     Proxy for Impact: 80% application of key behaviors planned for 2019		%		40%		80%								     Proxy for Impact: 80% application of key behaviors planned for

						         L&D Initiatives

						              Innovation workshop for engineers 		Number		NA		400



				9		Retention: Improve Retention of Top Performers by 5 Points to 90%

						     Corporate Goal or Actual		Points		-3 pts		5 pts

						     Impact of L&D Initiatives		None planned



				10		Diversity: Increase Diversity Index by 4 Points to 50%

						     Corporate Goal or Actual		Points		1.1 pts		4 pts

						     Impact of Talent Acquisition Initiatives		None planned



						 Notes: (1) Leadership and engagement scores from the quarterly employee engagement survey



						Preparer Notes: The list could contain a mix of quantitative and qualitative impact measures for the inititiatives. For example, a more easily 

						quantifiable goal like increasing sales might have a quantitative impact for the initiatives (like the  4% increase in sales due to the initiative),

						while a goal like increasing leadership or engagement scores might have a qualitative impact for the initiative like high, medium, or low.

						For some goals, the initiative may simply be "Essential" to achieving the goal.
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				Sample Business Outcome Statement for the Private Sector

				with Quantitative Impacts and Key Programs



								(Showing history only - Does not take the place of a report)







										2018								Total or		2019

				Priority		Business Outcomes and Impact of Learning and Development Initiatives				Q1		Q2		Q3		Q4		End of year		Q1		Q2		YTD

				1		Revenue: Increase Sales by 20%

						     Corporate Goal or Actual		Millions of $		$774		$689		$764		$825		$3,052		$890		$821		$1,711

						          Percent change over year earlier		%		7.1%		8.8%		10.7%		13.3%		10.0%		15.0%		19.2%		17.0%

						     Impact of L&D Initiatives: 10% contribution to goal in '18, 25% in 2019		%		0.7%		0.9%		1.1%		1.3%		1.0%		3.7%		4.8%		4.3%												     Impact of L&D Initiatives: 10% contribution to goal in '18, 25% in

						         L&D Initiatives

						              Consultative selling skills for reps and managers		Number												142		240		382

						              New product features for reps		Number				54		158		174		386		195		249		444

						              Total participants		Number				54		158		174		386		337		489		826



				2		Leadership: Increase Leadership Score by 5 Points to 73.5% (1)

						     Corporate Goal or Actual		Points		68.1		67.3		68		68.5		68.5		69.5		71.5		71.5

						          Point change over previous quarter		Points		-0.4		-0.8		0.7		0.5		0.0		1.0		2.0		3.0

						     Impact of L&D Initiatives		Points		0.1		0.1		0.1		0.1		0.4		0.5		1		1.5

						         L&D Initiatives

						              Progam for Department Heads		Number				 		 		 		 		35		0		35

						              Program for New Supervisors		Number		11		15		12		16		54		15		16		35

						              Total participants		Number		11		15		12		16		54		50		16		70



				3		Engagement: Increase Engagement Score by 3 Points to 69.4% (1)

						     Corporate Goal or Actual		Points		65.1		64.9		65.3		66.4		66.4		67.1		68.3		68.3

						          Point change over previous quarter		Points		-0.3		-0.2		0.4		1.1				0.7		1.2		1.9

						     Impact of L&D Initiatives

						         L&D Initiatives		Points		0.4		0.4		-0.2		-0.6		0.0		0.3		0		0.3

						              Development plan and associated learning  for employees		Number		12,002		2,456		1,012		219		15,689		38,596		3,972		42,568



				4		Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		Number		143		157		174		165		639		125		130		255

						          Percent change over year earlier		%		-8.5%		-10.5%		-9.4%		-11.6%		-10.0%		-12.6%		-17.2%		-14.9%

						     Impact of L&D Initiatives: 30% contribution to goal in '18, 70% in 2019		%		-2.6%		-3.2%		-2.8%		-3.5%		-3.0%		-8.8%		-12.0%		-10.4%												     Impact of L&D Initiatives: 30% contribution to goal in '18, 70% in

						         L&D Initiatives

						              Manufacturing safety training for production employees		Number		1,258		985		784		1,189		4,216		2,961		1,931		4,892

						              Office safety training for office employees		Number												432		502		934

						              Total participants		Number		1,258		985		784		1,189		4,216		3,393		2,433		5,826



				5		Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		Millions of $		$651		$623		$663		$674		$2,611		$601		$541		$1,142

						          Percent change over year earlier		%		-5.7%		-4.8%		-4.9%		-4.6%		-5.0%		-7.7%		-13.2%		-10.4%

						     Impact of L&D Initiatives: 30% contribution to goal		%								0.0%		0.0%		-2.3%		-3.9%		-3.1%

						         L&D Initiatives

						              Training for purchasing department employees		Number								23		23		54		71		125

						              Business acumen for employees		Number								0		0		5,897		4,059		9,956

						              Total participants		Number								23		23		5,951		4,130		10,081



				6		Call Center Satisfaction: Improve Satisfaction Score by 4 Points to 80%

						     Corporate Goal or Actual		Points		79.1		78.4		80.1		80.5		80.5		81.5		83.4		83.4

						          Point change over previous quarter		Points		0.2		-0.7		1.7		0.4		1.6		1.0		1.9		2.9

						     Impact of L&D Initiatives		Points												0.2		0.5		0.7

						         L&D Initiatives

						              Enhanced training for all call center employees		Number												47		37		84



				7		Comply with New Regulations

						     Corporate Goal or Actual		% in compliance		100%		100%		100%		100%		100%		100%		100%		100%

						     Impact of L&D Initiatives: 80% contribution to goal		% in compliance		80%		80%		80%		80%		80%		80%		80%		80%

						         L&D Initiatives

						              Compliance-related training for employees and managers		Number		2,123		2,541		3,546		3,900		12,110		4,001		5,586		9,587



				8		Innovation: Generate 10 New Patentable Ideas

						     Corporate Goal or Actual		Number		9		7		10		12		38		11		12		23

						          Change over year earlier		Number		1		-2		2		3		4		2		5		7

						     Impact of L&D Initiatives: 50% contribution to goal		Number												1		2		3

						         L&D Initiatives

						              Innovation workshop for engineers 		Number												82		114		196



				9		Retention: Improve Retention of Top Performers by 5 Points to 90%

						     Corporate Goal or Actual		Points		87.8		87.0		86.3		85.1		85.1		85.8		87.1		87.1

						          Point change over previous quarter		Points		-0.3		-0.8		-0.7		-1.2		-3.0		0.7		1.3		2.0

						     Impact of L&D Initiatives		None planned



				10		Diversity: Increase Diversity Index by 4 Points to 50%

						     Corporate Goal or Actual		Points		44.6		44.9		45.8		46.0		46.0		46.7		48.0		48.0

						          Point change over previous quarter		Points		-0.3		0.3		0.9		0.2		1.1		0.7		1.3		2.0

						     Impact of Talent Acquisition Initiatives		None planned
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				Home		                 Learning & Development

						Sample Outcomes Measures List for the Government Sector 

						                                                                            Mixed Impacts and Proxies, No Program Detail















										2018		2019

				Priority		Agency Outcomes and Learning Impact				Actual		Plan

				1		Efficiency: Reduction in Costs

						     Agency Goal or Actual		%		3%		10%

						     Impact of Training: 50% reduction due to training planned for 2019		%		NA		5%								     Impact of Training: 50% reduction due to training planned for



				2		Customer Service: Increase in CSS (1) Score

						     Agency Goal or Actual		Points		0 pts		5 pts

						     Proxy for Impact: Application Rate of Training 		% Who applied it		NA		75%



				3		Engagement: Increase in EOS (2)  Score

						     Agency Goal or Actual		Points		0 pts		3 pts

						     Impact of Training:  Low impact planned for 2019		H/M/L		Low		Low								     Impact of Training:  Low impact planned for



				4		New Employee Orientation: Increase in Unit Satisfaction

						     Agency Goal or Actual		%		-2%		10%

						     Impact of Training:  70% increase in satisfaction due to training planned for 2019		%		NA		7%								     Impact of Training:  70% increase in satisfaction due to training planned for



				5		Successful Launch of Initiative A: All Deadlines Met

						     Agency Goal or Actual		% Deadlines met		NA		100%

						     Impact of Training: High impact planned for 2019		H/M/L		NA		High								     Impact of Training: High impact planned for

						

				6		Comply with New Regulations

						     Agency Goal or Actual		% in Compliance		100%		100%

						     Impact of Training: Essential for compliance 				NA		Essential



				7		Agency Reorganization: Complete by End of Year

						     Agency Goal or Actual		% Complete		NA		100%

						     Impact of Training: Not applicable in 2019														     Impact of Training: Not applicable in





















				Note:		1. CSS is quarterly Customer Satisfaction Survey

						2. EOS is quarterly Employee Opinion Survey









Effect Meas List

				Home																				    Content						% top two boxes		77.3%		85.0%		87.0%		102.4%

				Learning & Development																				    Instructor						% top two boxes		79.8%		85.0%		84.8%		99.8%

				Sample List of Effectiveness Measures																				    Environment						% top two boxes		80.9%		85.0%		84.7%		99.6%

																								    Subtotal for quality						Average of measures		79.3%		85.0%		85.5%		100.6%





										Historical Data		Manage or

						Unit of Measure				Available?		Monitor

				Level 1: Participant Reaction (All programs and initiatives)

				  Quality of content		Score or % favorable				Yes		Manage

				  Quality of instructor		Score or % favorable				Yes		Manage

				  Relevance		Score or % favorable				Yes		Manage

				  Alignment to goals		Score or % favorable				Yes		Manage

				  Total for Level 1		Average of measures				Yes		Manage



				Level 1: Goal Owner Reaction (Select programs)		Score				No		Manage



				Level 2: Learning (Select programs)						Yes		Manage

				   Pre and/or post test		Score or number of attempts

				   First-time pas rate		%



				Level 3: Application (Select programs)

				  Intent to apply (from survey at course completion)		% of content to be applied or				Yes		Manage

						% who will apply 

				  Actual application (after three months)		% of content applied or				Yes		Manage

						% who applied



				Level 4: Results or Imapct (Select programs)

				  Results

				     Improved job performance		Score or % favorable

				     Met goal owner expectations		Score or % favorable

				  Impact

				   Actual impact from control group		Same as supported goal				Yes		Manage

				   Estimated impact from trend line or regression		Same as supported goal				No		Monitor

				   Initial estimate by participants (end of course)		Same as supported goal

				   Final estimate by participants (after three months)		Same as supported goal



				Level 5: ROI (Select programs)

				  ROI		%				Yes		Manage

				  Net benefits		Thousands $				Yes		Manage
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Effect Meas Statement

				Home		Learning & Development 

				                  Sample Effectiveness Statement

								(Shows results only - Does not take the place of a report)





				                          Results through 2nd Quarter 2019

														Effectiveness Measures



														__________________2019__________________										  _________2020__________

				Level 1: Participant Reaction 						Unit of Measure				Q1		Q2		Q3		Q4		Average		Q1		Q2		YTD

				  Quality		 

				    Content						% top two boxes				74%		75%		77%		83%		77%		87%		87%		87%

				    Instructor						% top two boxes				76%		79%		80%		84%		80%		84%		85%		85%

				    Delivery						% top two boxes				78%		82%		85%		84%		82%		86%		85%		86%

				    Environment						% top two boxes				78%		79%		82%		85%		81%		85%		84%		85%

				    Subtotal for quality						Average of measures				76%		79%		81%		84%		80%		86%		86%		86%

				  Alignment 						% top two boxes				75%		75%		78%		79%		77%		87%		88%		87%

				  Recommend to others						% top two boxes				78%		79%		83%		88%		82%		90%		91%		90%

				  Relevance to job						% top two boxes				82%		82%		83%		85%		83%		85%		86%		85%

				  Worthwhile investment of time						% top two boxes				74%		75%		79%		82%		78%		85%		86%		85%

				  Total for Level 1						Average of measures				77%		78%		81%		84%		80%		86%		87%		87%



				Level 1: Goal Owner Reaction 						% top two boxes				73%		73%		77%		77%		75%		77%		77%		77%



				Level 2: Learning 						Score on first attempt				75%		75%		79%		82%		78%		83%		83%		83%



				Level 3: Application

				  Intent to apply						% content applied 				79%		79%		81%		85%		81%		86%		87%		87%

				  Actual application						% content applied 				58%		60%		62%		65%		61%		76%		80%		78%



				Region 1

				Level 1: Employee (All programs and initiatives)

				  Quality		 

				    Content						% top two boxes				75.1%		75.9%		78.2%		83.9%				88.6%		89.4%		89.0%

				    Instructor						% top two boxes				77.2%		79.5%		81.4%		84.9%				86.2%		87.5%		86.9%

				    Delivery						% top two boxes				78.1%		82.9%		85.5%		84.7%				88.1%		87.3%		87.7%

				    Environment						% top two boxes				78.9%		79.8%		82.5%		85.5%				87.1%		86.3%		86.7%

				    Subtotal for quality						Average of measures				77.3%		79.5%		81.9%		84.8%				87.5%		87.6%		87.6%

				    …………………………..



				Region 2

				Level 1 Employee: (All programs and initiatives)

				  Quality		 

				    Content						% top two boxes				72.1%		72.9%		75.9%		80.9%				85.6%		86.4%		86.0%

				    Instructor						% top two boxes				75.2%		77.5%		79.5%		82.5%				83.2%		84.4%		83.8%

				    Delivery						% top two boxes				75.7%		79.1%		82.5%		81.7%				85.1%		84.3%		84.7%

				    Environment						% top two boxes				75.8%		76.9%		79.5%		83.5%				83.5%		82.4%		83.0%

				    Subtotal for quality						Average of measures				74.7%		76.6%		79.4%		82.2%				84.4%		84.4%		84.4%

				    …………………………..



				Region 3

				    …………………………..
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				                       Learning & Development 

				            Sample Detailed Effectiveness Statement

				 Results through 2nd Quarter 2019																												 Results through 2nd Quarter



										              (Shows data from sample statement)





										2018								2019

				Level 1: Employee (All programs)						2018-Q1		2018-Q2		2018-Q3		2018-Q4		2019-Q1		2019-Q2								-Q1		-Q2		-Q3		-Q4		-Q1		-Q2

				  Quality		 				76.5%		78.6%		80.9%		84.0%		85.5%		85.6%

				  Alignment 						74.8%		75.4%		77.8%		79.2%		86.9%		87.7%

				  Recommend to others						77.8%		79.4%		82.5%		87.9%		90.2%		90.6%

				  Relevance to job						81.7%		81.9%		83.0%		84.5%		84.9%		85.9%

				  Worthwhile investment of time						74.1%		75.4%		79.4%		82.1%		84.8%		85.8%



				  Total for Level 1						77.1%		78.0%		80.7%		83.4%		86.7%		87.5%				Average of measures



				Level 1: Sponsor (Select programs)						73.1%		73.0%		76.8%		77.1%		76.9%		77.1%				% top two boxes





										                   





  Quality	 	2018-Q1	2018-Q2	2018-Q3	2018-Q4	2019-Q1	2019-Q2	0.76450000000000007	0.78549999999999998	0.80900000000000005	0.83975	0.85499999999999998	0.85599999999999998	  Alignment 	2018-Q1	2018-Q2	2018-Q3	2018-Q4	2019-Q1	2019-Q2	0.748	0.754	0.77800000000000002	0.79200000000000004	0.86899999999999999	0.877	  Recommend to others	2018-Q1	2018-Q2	2018-Q3	2018-Q4	2019-Q1	2019-Q2	0.77800000000000002	0.79400000000000004	0.82499999999999996	0.879	0.90200000000000002	0.90600000000000003	  Relevance to job	2018-Q1	2018-Q2	2018-Q3	2018-Q4	2019-Q1	2019-Q2	0.81699999999999995	0.81899999999999995	0.83	0.84499999999999997	0.84899999999999998	0.85899999999999999	X8A0T
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				Sample List of Efficiency Measures



				                                         Formal Learning



						Unit of Measure

				Participants

				  Total Participants		Number

				  Total Unique Participants		Number

				  Registrations		Number

				  Attendees		Number

				  Completions		Number

				  Attendee rate		%

				  No show rate		%

				  Completion rate		%



				Courses 

				  Available or offered		Number

				  Used or consumed		Number

				  Percentage of courses used		%



				  Percentage ILT only		% of total

				  Percentage vILT only		% of total

				  Percentage E-learning only		% of total

				  Percentage mobile only		% of total

				  Percentage blended 		% of total



				  Total developed		Number

				  Number meeting deadline		Number

				  Percentage of courses developed meeting deadline		%

				  Completion date for development		Date, % complete

				  Total delivered		Number

				  Number meeting deadline		Number

				  Percentage of courses delivered meeting deadline		%

				  Completion date for delivery		Date, % complete





				                                         Formal Learning



						Unit of Measure

				Classes

				  Total classes		Number

				  Average class size		Number

				  Classes cancelled		Number

				  Percentage of classes cancelled		%



				Hours

				  Unique hours available of offered		Number

				  Unique hours used or consumed		Number

				  Percentage of unique hours used or consumed		%

				  Total hours used or consumed		Number



				  Learning hours used per employee		Number

				  Learning used per participant		Number

				  Learning hours available per L&D staff member		Number

				  Learning hours used per L&D staff member		Number

				  Percentage unique hours available by delivery types		%

				  Percentage of total hours used by delivery type		%



				Engagement

				  Learner engagement (number of interactions)		Number

				  Course duration		Minutes

				  Topic or task duration		Minutes



				Reach

				  Employees reached by L&D		Number

				  Percentage of employee reached by L&D		%

				  Employees reached by formal training		Number

				  Percentage of employee reached by formal training		%

				  Employees with a development plan		Number

				  Percentage of ee's with development plan		%





				                                         Formal Learning

						Unit of Measure

				Effort

				  Effort to create new courses		Hours

				  Effort to update existing courses		Hours



				Cycle Time

				  Performance consulting		Days

				  Handoff to development		Days

				  Development		Days

				  Handoff to delivery		Days

				  Delivery		Days

				  Total		Days



				Cost

				  Direct expenditure		Dollars

				  Learners travel and fee expenses		Dollars

				  Opportunity Cost		Dollars

				  Total cost		Dollars



				  Direct expenditure per employee		Dollars

				  Direct expenditure per learner		Dollars

				  Direct expenditure as a percentage of revenue		Dollars

				  Direct expenditure as a percentage of payroll		Dollars

				  Direct expenditure as a percentage of profit		Dollars

				  Percentage of direct expenditure for tuition reimbursement		%

				  Percentage of direct expenditure for external services		%



				  Cost per learning hour available		Dollars

				  Cost per learning hour used		Dollars

				  Average development cost for new ILT or vILT course		Dollars

				  Average development cost for new e-learning course		Dollars

				  Cost Reduction		Dollars









				                                          Informal Learning



						Unit of Measure

				Content on Learning Experience Platforms

				  Target audience size		Number

				  Unique users		Number

				  Percentage reach		%

				  Total users		Number



				  Total number of documents available		Number

				  Total number of documents accessed		Number

				  Percentage of documents accessed		%

				  Top documents accessed		Number

				  Average time spent on site		Minutes



				Communities of Practice

				  Total communities of practice		Number

				  Active communities of practice		Number

				  Percentage active communities of practice		%

				  Total community of practice members		Number

				  Percentage active community of practice member		%



				Coaching or Mentoring Network

				  Number of coaches/mentors		Number

				  Number of coachees/mentees		Number

				  Ratio of coaches/mentors to coachees/mentees		Ratio

				  Average time in program		Months

				  Average time in meetings		Hours

				  Frequency of meetings		Number



				Performance Support

				  Performance tools available		Number

				  Performance tools used		Number

				  Percentage of performance tools used		%

				  Percentage of courses with performance support tools		%

				  Unique performance support users		Number

				  Total performance support users		Number
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				Home

						Learning & Development 

						Sample Efficiency Statement



								                                                              (Shows results only - Does not take the place of a report)



						Results through June 2019																										Results through June





				Cost Measures				Jan		Feb		Mar		Apr		May		Jun		YTD

				  L&D expenditure		Million $		$1.5		$1.6		$1.6		$1.7		$1.7		$1.8		$9.9				$9.9

				  Opportunity cost		Thousand $		$174		$188		$211		$227		$241		$259		$1,300				1.3

				  Cost reduction		Thousand $		$16		$21		$28		$35		$33		$35		$168				$168

				  L&D expenditure per employee		Annualized $		$395		$421		$420		$446		$445		$470		$433



				Headcount Measures

				  Employees (FTEs)		Number		45,533		45,629		45,681		45,769		45,829		45,982		45,737

				  Learning staff (FTEs)		Number		170		173		176		179		180		178		182

				  Employees per learning staff		Number		268		264		260		256		255		258		260



				Total Participants

				 by Type of Learning

				  ILT only		Number		1,703		1,639		1,546		1,402		1,258		998		8,546				2		5109		2

				  vILT only		Number		316		329		488		608		712		783		3,236						948

				  E-learning only		Number		7,067		7,532		7,964		8,542		9,012		9,584		49,701

				  Blended		Number		469		634		1,089		1,135		1,180		1,367		5,874

				  Total Participants		Number		9,555		10,134		11,087		11,687		12,162		12,732		67,357



				Unique Participants

				 by Type of Learning (1)

				  ILT only		Number		1,654		1,601		1,542		1,365		1,234		968		7,789				15,185

				  vILT only		Number		316		327		484		599		706		779		3,001				3,211				WARNING

				  E-learning only		Number		3,534		3,766		3,982		4,271		4,506		4,792		28,594				24,851		 Unique participants DO NOT SUM by row or column

				  Blended		Number		467		632		1,085		1,129		1,154		1,325		4,258

				  Total Unique Participants		Number		5,687		6,015		6,854		7,158		7,258		7,358		36,998				36,998				18207/25621=				0.8089263655



				Total Participants

				 by Goal

				  Sales		Number		0		124		213		245		200		44		826

				  Leadership		Number		:		:		:		:		:		:		:

				  Engagement (Development plan)		Number								not included in learning program totals

				   ……….		Number		:		:		:		:		:		:		:

				  Diversity		Number		:		:		:		:		:		:		:

				  Total for top ten goals		Number		3,098		4,312		4,450		4,626		4,985		5,129		26,600				17,268



				Unique Participants

				 by Goal

				  Sales		Number		0		124		178		221		152		12		550								WARNING

				  Leadership		Number		:		:		:		:		:		:		:						 Unique participants DO NOT SUM by row or column

				  Engagement		Number								not included in learning program totals

				   ……….		Number		:		:		:		:		:		:		:

				  Diversity		Number		:		:		:		:		:		:		:

				  Total for top ten goals		Number		1,695		2,842		2,896		2,874		2,984		3,001		15,012				15,000



				 		Unique Courses  Used by Type of Learning



				Courses Used by Type of Learning				Jan		Feb		Mar		Apr		May		Jun		YTD				No

				  ILT only		Number		15		15		14		12		11		9		23				76

				  vILT only		Number		1		1		2		2		3		3		3				13

				  E-learning only		Number		9		10		11		11		12		13		15				66

				  Blended		Number		1		1		2		2		2		3		3				12

				  Total courses		Number		27		27		29		29		28		28		44				167



				Courses Used by Type of Learning

				  ILT only		% of total		57%		54%		48%		44%		39%		32%		52%				46

				  vILT only		% of total		5%		5%		7%		9%		10%		11%		7%				8

				  E-learning only		% of total		35%		37%		37%		40%		42%		46%		34%				39

				  Blended		% of total		4%		5%		8%		8%		8%		10%		7%				7

				  Total courses		% of total		100%		100%		100%		100%		100%		100%		100%				100





				Note: Since the table displays unique courses, the YTD total eliminates duplicates across months







				Utilization 

				  E-learning courses

				    Available		Number		51		59		61		63		66		70		70

				    Taken by more than 20		Number		20		31		42		53		59		64		64

				    Percentage taken by more than 20		%		39%		53%		69%		84%		89%		91%		91%

				  All formal learning

				    Unique hours available		Number		495		485		515		525		535		535		515				515%

				    Unique hours used		Number		445		445		475		490		510		520		481				481

				    % unique hours used		%		90%		92%		92%		93%		95%		97%		93%				93

				  Participant Completion Rates

				     ILT		%		88%		89%		90%		89%		91%		90%		90%				90

				     vILT		%		76%		77%		79%		78%		81%		81%		79%				79



				Reach

				  % of employees reached by L&D		%		12%		20%		32%		45%		58%		72%		72%				72

				  % of employees with development plans                %				76%		87%		93%		95%		95%		95%		95%				95



				Program Management

				  Courses

				    Total Developed		Number		0		3		7		6		4		4		24				24

				      Number Meeting Deadline		Number		0		2		6		5		4		4		21				21

				      % Meeting Deadline		%		NA		67%		86%		83%		100%		100%		88%				88

				    Total Delivered		Number		18		28		31		30		29		31		167				167

				      Number Meeting Deadline		Number		12		21		26		26		25		29		139				139

				      % Meeting Deadline		%		NA		75%		84%		87%		86%		94%		83%				83

				  Cycle Time

				    Performance consulting 		Days		38		35		32		32		31		30		33				33

				    Design and Development for ILT		Days		48		44		47		42		43		42		44				44

				    Design and Development for WBT		Days		42		40		37		38		39		37		39				39

				  Average Class Size																 

				     ILT		Number		15		18		19		18		20		18		18				18

				    vILT		Number		17		23		27		28		25		28		25				25





				Preparer Notes: (1) Unique participants may not be summed vertically or horizontally due to duplication (the same participant taking more than one type 

				                           of course and/or taking courses in multiple months. In practice an LMS is necessary to get unique participant totals.
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						                                                                                          Results through June





												2021																				For

																YTD				Forecast

								Unit of		2020		2021				Compared				 Compared 

				Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		        Plan     		   Jun YTD  		to Plan		Forecast		to Plan

				1		Revenue: Increase Sales by 10%

						     Corporate Goal or Actual		%		6%		10%		7%		3% below 		10%		on plan

						     Impact of Learning on Sales: 20% contribution to goal for 2021		% increase in sales		1%		2%		1%		1% below 		2%		on plan												     Impact of L&D Initiatives: 25% contribution to goal for

						         New product features training

						         Consultative selling skills



				2		Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		%		10%		20%		15%		5% below 		20%		on plan

						     Impact of Learning on Injuries: 70% contribution to goal for 2021		% decrease in injuries		3%		14%		10%		4% below 		14%		on plan												     Impact of L&D Initiatives: 70% contribution to goal for

						         Safety programs to address top five causes of injuries



				3		Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		%		5%		15%		10%		5% below 		18%		3% above

						     Impact of Learning on Expenses: 30% contribution to goal for 2021		% decrease in expenses		0%		5%		3%		2% below 		6%		1% above												     Impact of L&D Initiatives: 33% contribution to goal for

						         Training for purchasing agents

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal



				4		Quality: Improve Quality Score by 4 Points to 80%

						     Corporate Goal or Actual		Points		1.6 pts		4 pts		2.9 pts		1.1 pts below		3.5 pts		.5 pts below

						     Impact of Learning on Quality: 25% contribution to goal for 2021		Point increase in quality		.3 pt		1 pt		.5 pt		.5 pt below		.8 pt		.2 pt below												     Impact of L&D Initiatives: 25% contribution to goal for

						         Design skilsls for engineers to improve manufactuarability

						         Sourcing training for purchasing toreduce purchased defects

						         Cell leader training to ensure manufacturing to specifications



												2021																				For

																YTD				Forecast

								Unit of		2020						Compared				Compared 

				Priority		HR Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		to Plan		Forecast		to Plan

				A		Engagement: Increase Engagement Score by 3 Points to 69.4% 

						     Corporate Goal or Actual		Points		1 pt		3 pts		1.9 pts		63%		3 pts		100%

						     Impact of Learning on Engagement: 33% contribution to goal for 2021		Point increase in engagement		.2 pt		1 pt		1.5 pts		on plan		1 pt		on plan												     Impact of L&D Initiatives: 33% contribution to goal for

						         IDP for each employee to include some training

						         Increase use of online learning for general development



				B		Leadership: Improve Score by 4 Points to 75%

						     Corporate Goal or Actual		Points		1 pt		4 pts		2.2 pts		63%		4 pts		100%

						     Impact of Learning on Leaderships: 75% contribution to goal for 2021		Point increase in leadership		NA		3 pts		1.5 pts		on plan		3 pts		on plan												     Impact of L&D Initiatives: 75% contribution to goal for

						         Intro to Supervision

						         Leadership for managers

						         Advanced leadership for department heads



				C		Retention: Improve Retention of Top Performers by 5 Points to 90%

						     Corporate Goal or Actual		Points		-3 pts		5 pts		2 pts		67%		5 pts		100%

						         No training identified



						Effectiveness Measures

						     Participant Reaction to formal learning		% favorable		74%		80%		77%		3% below		78%		2% below

						     Participant Reaction to informal learning		% favorable		NA		80%		83%		3% above		85%		5% above

						     Goal Owner Reaction		% favorable		NA		80%		68%		12% below		75%		5% below

						     Learning		Score		78%		85%		83%		2% below		85%		on plan

						     Actual Application rate		       % content applied		51%		65%		55%		10% below		63%		2% below



						Efficiency Measures

						     Percentage of employees reached by L&D		%		85%		88%		72%		16% below		88%		on plan

						     Percentage of ee's with development plan		%		82%		85%		84%		1% below		90%		5% above

						     Percentage of courses developed on time		%		73%		92%		67%		15% below		78%		14% below

						     Participants in All Programs

						        Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

						        Unique Participants		Number		40,729		45,300		36,998		82%		44,000		97%

						    Informal learning users		Number		19,345		50,000		43,258		87%		50,000		100%

				Notes:  Engagement and leadership scores from the quarterly employee engagement survey

				Preparer Notes: The report could contain a mix of quantitative and qualitative impact measures for the inititiatives. For example, a more easily 

				quantifiable goal like increasing sales might have a quantitative impact for the initiatives (like the  5% increase in sales due to the initiative),

				while a goal like increasing leadership or engagement scores might have a qualitative impact for the initiative like high, medium, or low.

				For some goals, the initiative may simply be "Essential" to achieving the goal.

				The five columns are required. Additional columns could be added for previous years actuals.







												2021

																YTD				Forecast

								Unit of		2020						Compared				 Compared 

				Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		        Plan     		   YTD  		to Plan		Forecast		to Plan

				1		Revenue: Increase Sales by 10%

						     Corporate Goal or Actual		%		6%		10%						10%

						     Impact of Learning on Sales: 20% contribution to goal for 2021		% increase in sales		1%		2%						2%

						         New product features training

						         Consultative selling skills



				2		Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		%		10%		20%						20%

						     Impact of Learning on Injuries: 70% contribution to goal for 2021		% decrease in injuries		3%		14%						14%

						         Safety programs to address top five causes of injuries



				3		Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		%		5%		15%						15%

						     Impact of Learning on Expenses: 30% contribution to goal for 2021		% decrease in expenses		0%		5%						5%

						         Training for purchasing agents

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal

												2021

																YTD Results				Forecast

								Unit of		2020				YTD		Compared				 Compared 

				Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		        Plan     		Results		to Plan		Forecast		to Plan

				1		Revenue: Increase Sales

						     Corporate Goal or Actual		%		6%

						     Impact of Learning on Sales: 20% contribution for 2021		% contribution		1%		20%						20%

						         New product features training

						         Consultative selling skills



				2		Safety: Reduce Injuries 

						     Corporate Goal or Actual		%		10%

						     Impact of Learning on Injuries: 70% contribution for 2021		% contribution		3%		70%						70%

						         Safety programs to address top five causes of injuries



				3		Costs: Reduce Operating Expenses 

						     Corporate Goal or Actual		%		5%

						     Impact of Learning on Expenses: 30% contribution for 2021		% contribution		0%		30%						30%

						         Training for purchasing agents

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal

												2021

																YTD Results				Forecast

								Unit of		2020				YTD		Compared				Compared

				Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		        Plan     		Results		to Plan		Forecast		to Plan

				1		Revenue: Increase Sales

						     Corporate Goal or Actual		%		6%

						     Impact of Learning on Sales: 3% increase in sales planned for 2021		% increase		1%		3%						3%

						         New product features training

						         Consultative selling skills



				2		Safety: Reduce Injuries 

						     Corporate Goal or Actual		%		10%

						     Impact of Learning on Injuries: 15% reduction in injuries planned for 2021		% reduction		3%		15%						20%

						         Safety programs to address top five causes of injuries



				3		Costs: Reduce Operating Expenses 

						     Corporate Goal or Actual		%		5%

						     Impact of Learning on Expenses: 2% reduction in expenses planned for 2021		% reduction		0%		2%						1%

						         Training for purchasing agents

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal

												2021

																YTD Results				Forecast

								Unit of		2020				YTD		Compared				 Compared 

				Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		        Plan     		Results		to Plan		Forecast		to Plan

				1		Revenue: Increase Sales by 10%

						     Corporate Goal or Actual		%		6%		10%						10%

						     Application Rate: 80% planned for 2021		Application rate		71%		80%						80%

						         New product features training

						         Consultative selling skills



				2		Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		%		10%		20%						20%

						     Impact of Learning on Injuries: 70% contribution to goal for 2021		% decrease in injuries		3%		14%						14%

						         Safety programs to address top five causes of injuries



				3		Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		%		5%		15%						15%

						     Impact of Learning on Expenses: 30% contribution to goal for 2021		% decrease in expenses		0%		5%						5%

						         Training for purchasing agents

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal



												2021

																YTD Results				Forecast

								Unit of		2020				   Jun YTD  		Compared				Compared

				Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		        Plan     		Results		to Plan		Forecast		to Plan

				1		Revenue: Increase Sales by 10%

						     Corporate Goal or Actual		%		6%		10%		5.8%		4.2% below 		10%		On plan

						     Impact of Learning on Sales: 20% contribution planned for 2021		% increase in sales		1%		2%		1.8%		.2% below 		3%		1% above

						         New product features training								Note: YTD contribution is 30% which is above plan

						         Consultative selling skills



				2		Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		%		10%		20%		15%		5% below 		20%		On plan

						     Impact of Learning on Injuries: 70% contribution planned for 2021		% decrease in injuries		3%		14%		9%		5% below 		14%		On plan

						         Safety programs to address top five causes of injuries								Note: YTD contribution is 60% which is below plan



				3		Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		%		5%		15%		10%		5% below 		18%		3% above

						     Impact of Learning on Expenses: 30% contribution planned for 2021		% decrease in expenses		0%		5%		3%		2% below		6%		1% above

						         Training for purchasing agents								Note: YTD contribution is 27%, close to plan

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal



												2021

																YTD Results				Forecast

								Unit of		2020				   Jun YTD  		Compared				 Compared 

				Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		        Plan     		Results		to Plan *		Forecast		to Plan

				1		Revenue: Increase Sales by 10%

						     Corporate Goal or Actual		%		6%		10%		5.8%		On plan		10%		On plan

						     Impact of Learning on Sales: 20% contribution planned for 2021		% increase in sales		1%		2%				On plan		2%		On plan

						         New product features training

						         Consultative selling skills



				2		Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		%		10%		20%		7%		Below plan		17%		Below plan

						     Impact of Learning on Injuries: 70% contribution planned for 2021		% decrease in injuries		3%		14%				Below plan		10%		Below plan

						         Safety programs to address top five causes of injuries



				3		Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		%		5%		15%		10%		Above plan		18%		3% above

						     Impact of Learning on Expenses: 30% contribution planned for 2021		% decrease in expenses		0%		5%				Above plan		6%		1% above

						         Training for purchasing agents

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal

				Note: * 		Comparison of YTD Results to Plan reflects whether the outcome measures are on track to make plan for the year.

												2021

																YTD Results				Forecast

								Unit of		2020				   Jun YTD  		Compared				 Compared 

				Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		        Plan     		Results		to Plan *		Forecast		to Plan

				1		Revenue: Increase Sales by 10%

						     Corporate Goal or Actual		%		6%		10%		6%		On plan		10%		On plan

						     Impact of Learning on Sales: 20% contribution planned for 2021		% increase in sales		1%		2%		1.2%		On plan		3%		above plan

						         New product features training								Note: YTD contribution is estimated to be 20%

						         Consultative selling skills



				2		Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		%		10%		20%		7%		Below plan		20%		On plan

						     Impact of Learning on Injuries: 70% contribution planned for 2021		% decrease in injuries		3%		14%		3.5%		Below plan		14%		On plan

						         Safety programs to address top five causes of injuries								Note: YTD contribution is estimated to be 50%



				3		Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		%		5%		15%		10%		Above plan		18%		3% above

						     Impact of Learning on Expenses: 30% contribution planned for 2021		% decrease in expenses		0%		5%		4%		Above plan		6%		1% above

						         Training for purchasing agents								Note: YTD contribution is estimated to be 40%

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal





				Note: * 		Comparison of YTD Results to Plan reflects whether the outcome measures are on track to make plan for the year.

												2021

																YTD Results				Forecast

								Unit of		2020				   Jun YTD  		Compared				 Compared 

				Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		        Plan     		Results		to Plan		Forecast		to Plan

				1		Revenue: Increase Sales by 10%

						     Corporate Goal or Actual		%		6%		10%		4.3%		5.7% below 		9%		On plan

						     Impact of Learning on Sales: 20% contribution planned for 2021		% increase in sales		1%		2%		0.7%		1.3% below 		1.4%		     .6% below 

						         New product features training								Note: YTD contribution is 15% which is below plan

						         Consultative selling skills								          Forecast contribution is expected to be 15%



				2		Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		%		10%		20%		11%		9% below 		20%		On plan

						     Impact of Learning on Injuries: 70% contribution planned for 2021		% decrease in injuries		3%		14%		8%		6% below 		14%		On plan

						         Safety programs to address top five causes of injuries								Note: YTD contribution is 70% which is on plan

														          Forecast contribution is expected to be 70%

				3		Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		%		5%		15%		10%		5% below 		18%		      3% above

						     Impact of Learning on Expenses: 30% contribution planned for 2021		% decrease in expenses		0%		5%		3%		2% below		5%		On plan

						         Training for purchasing agents								Note: YTD contribution is 27%, close to plan

						         Training for all employees on reducing costs								          Forecast contribution is expected to be 30%

						         Training for department heads to meet 15% goal

												2021

																YTD Results				Forecast

								Unit of		2020				   Jun YTD  		Compared				 Compared 

				Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		        Plan     		Results		to Plan*		Forecast		to Plan

				1		Revenue: Increase Sales by 10%

						     Corporate Goal or Actual		%		6%		10%		6.0%		On plan		10%		On plan

						     Impact of Learning on Sales: 20% contribution planned for 2021		% increase in sales		1%		2%		1.2%		On plan		2.0%		On plan

						         New product features training								Note: 20% contribution still seems reasonable

						         Consultative selling skills



				2		Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		%		10%		20%		7%		Below plan		14%		Below plan

						     Impact of Learning on Injuries: 70% contribution planned for 2021		% decrease in injuries		3%		14%		4%		Below plan		7%		Below plan

						         Safety programs to address top five causes of injuries								Note: a 50% contribution now seems more likely



				3		Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		%		5%		15%		10%		Above plan		18%		Above plan

						     Impact of Learning on Expenses: 30% contribution planned for 2021		% decrease in expenses		0%		5%		4%		Above plan		7%		Above plan

						         Training for purchasing agents								Note: a 40% contribution now seems more likely

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal

				Note: * 		Comparison of YTD Results to Plan reflects whether the outcome measures are on track to make plan for the year.

												2021

																YTD Results				Forecast

								Unit of		2020				   Jun YTD  		Compared				 Compared 

				Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		        Plan     		Results		to Plan*		Forecast		to Plan

				1		Revenue: Increase Sales by 10%

						     Corporate Goal or Actual		%		6%		10%		6.0%		On plan		10%		On plan

						     Impact of Learning on Sales: 20% contribution planned for 2021		% increase in sales		1%		2%				On plan				On plan

						         New product features training								Note: 20% contribution still seems reasonable

						         Consultative selling skills



				2		Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		%		10%		20%		7%		Below plan		14%		Below plan

						     Impact of Learning on Injuries: 70% contribution planned for 2021		% decrease in injuries		3%		14%				Below plan				Below plan

						         Safety programs to address top five causes of injuries								Note: a 50% contribution now seems more likely



				3		Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		%		5%		15%		10%		Above plan		18%		Above plan

						     Impact of Learning on Expenses: 30% contribution planned for 2021		% decrease in expenses		0%		5%				Above plan				Above plan

						         Training for purchasing agents								Note: a 40% contribution now seems more likely

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal

				Note: * 		Comparison of YTD Results to Plan reflects whether the outcome measures are on track to make plan for the year.

				Priority		Business Goals and Supporting L&D Programs		Goal Owner

				1		Revenue: Increase Sales by 10%		Kronenburg

				2		Safety: Reduce Injuries by 20%		Swilthe

				3		Costs: Reduce Operating Expenses by 15%		Goh



				2		Quality: Improve Quality by 4 points to 80%		D'Acosta

				Priority		HR Goals and Supporting L&D Programs		Goal Owner

				A		Engagement: Increase employee Engagement by 3 Points to 69%		Chen



				B		Leadership: Improve Leadership Score by 4 Points to 75%		Chen
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Mgt Report

						Management Report

				                                                                                          Results through June





										2021

														YTD				Forecast

						Unit of		2020						Compared				Compared

				Efficiency Measures		Measure		 Actual		       Plan     		   Jun YTD  		to Plan		Forecast		to Plan

				Number of Unique Participants		Number		541		600		524		87%		600		100%

				Number of Total Participants		Number		1234		1800		1456		81%		1700		94%

				On-time Completions		%		1%		5%		4%		1% below 		5%		on plan

				Direct Expenditure		Thous. $		$345		$400		$195		49%		$400		100%



				Effectiveness Measures

				Participant Reaction		% favorable		10%		20%		15%		5% below 		20%		on plan

				Goal Owner Reaction		5-point scale		3%		14%		10%		4% below 		14%		on plan

				Learning		% passed		87%		95%		93%		2% below 		95%		on plan

				Intent to Apply		% who intend to apply		76%		85%		84%		1% below 		85%		on plan

				Actual Application		% who did apply		51%		70%		55%		15% below 		60%		10% below 



				Outcome Measures

				Impact of Learning on Sales		% increase in sales		1%		3%		1.6%		1.4% below 		2.5%		.5% below 

				Impact of Learning on Injuries		% decrease in injuries		5%		10%		6.0%		4% below 		12%		2% above

				Impact of Learning on Leadership		Point increase in leadership score		1 pt		2 pts		1 pt		1 pt below 		2 pts		on plan



















Sum Rep_Pvt_Mixed

				Home

						                                                      Sample Summary Report 

						                                                        with Mixed, Proxy  Outcomes









						                                                                                   Results Through June



												2021

																YTD				Forecast 

								Unit of		2020				YTD		Compared				Compared

						Business Goals and Supporting L&D Programs		Measure		 Actual		Plan		Results		to Plan		Forecast		to Plan

						Revenue: Increase Sales by 20%

						     Corporate Goal or Actual		%		10%		20%		20%		On plan		25%		5% above 

						     Impact of Learning on Sales: 25% contribution to goal for 2021		%		1%		5%				                 On plan				               Above 

						         New product features training

						         Consultative selling skills



						Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		%		10%		20%		15%		5% below 		20%		                 On plan

						     Impact of Learning on Injuries: High impact on goal for 2021		H/M/L		Med		High				                Below				                 On plan

						         Safety programs to address top five causes of injuries



						Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		%		5%		15%		7%		8% below 		12%		3% below 

						     Impact of Learning on Expenses: Medium impact on goal for 2021		H/M/L		Low		Med				                Below				                Below

						         Training for purchasing agents

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal



						Quality: Improve Quality Score by 4 Points to 80%

						     Corporate Goal or Actual		Points		1.6 pts		4 pts		2.9 pts		1.1 pt below 		3.5 pts		100%

						     Application rate		       % content applied 		84%		95%		80%		15% below		92%		Near

						         Design skilsls for engineers to improve manufactuarability

						         Sourcing training for purchasing toreduce purchased defects

						         Cell leader training to ensure manufacturing to specifications



												2021

																YTD				Forecast 

								Unit of		2020				YTD		Compared				Compared

						HR Goals and Supporting L&D Programs		Measure		 Actual		Plan		Results		to Plan		Forecast		to Plan

						Engagement: Increase Engagement Score by 3 Points to 69.4% 

						     Corporate Goal or Actual		Points		1 pt		3 pts		1.9 pts		1.1 pt below 		3 pts		                 On plan

						     Impact of Learning on Engagement: Low impact on goal for 2021		H/M/L		Low		Low				Below				                 On plan

						         IDP for each employee to include some training

						         Increase use of online learning for general development



						Leadership: Improve Score by 4 Points to 75%

						     Corporate Goal or Actual		Points		1 pt		4 pts		2.2 pts		1.8 pt below 		4 pts		                 On plan

						     Impact of Learning on Leadership: High impact on goal for 2021		H/M/L		Med		High				Below				                 On plan

						         Intro to Supervision

						         Leadership for managers

						         Advanced leadership for department heads



						Retention: Improve Retention of Top Performers by 5 Points to 90%

						     Corporate Goal or Actual		Points		-3 pts		5 pts		2 pts		3 pts below 		4 pts		Near

						         No training identified



						Effectiveness Measures

						     Participant Reaction to formal learning		% favorable		74%		80%		80%		on plan		84%		4% above

						     Participant Reaction to informal learning		% favorable		NA 		80%		83%		3% above		85%		5% above

						     Goal Owner Reaction		% favorable		NA 		80%		68%		12% below		75%		5% below

						     Learning		Score		78%		85%		85%		on plan		85%		                 On plan

						     Actual Application rate		       % content applied		51%		65%		55%		10% below		63%		2% below



						Efficiency Measures

						     Percentage of employees reached by L&D		%		85%		88%		72%		16% below		88%		                 On plan

						     Percentage of ee's with development plan		%		82%		85%		85%		on plan		90%		5% above

						     Percentage of courses developed on time		%		73%		92%		67%		15% below		78%		14% below

						     Participants in All Programs

						        Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

						        Unique Participants		Number		40,729		45,300		36,998		82%		44,000		97%

						    Unique informal learning users		Number		19,345		50,000		43,258		87%		50,000		100%

						                                                                                   Results Through June



												2021

																YTD				Forecast 

								Unit of		2020				YTD		Compared				Compared

						Important Organizational Needs		Measure		 Actual		Plan		Results		to Plan		Forecast		to Plan

						Basic Skills

						     Number trained		Number		6589		9000		3785		42%		10,000		111%

						     Program duration		Days		14		12		12		on plan		12		on plan

						     Receiving manager satisfaction		% favorable		78%		85%		82%		3% below		85%		on plan



						Restaurant leadership

						     Number trained		Number		420		600		321		54%		650		108%

						     Receiving manager satisfaction		% favorable		82%		85%		85%		on plan		85%		on plan



						Business Goals and Supporting L&D Programs

						Revenue: Increase Sales by 20%

						     Corporate Goal or Actual		%		10%		20%		20%		On plan		25%		5% above 

						     Impact of Learning on Sales: 25% contribution to goal for 2021		%		1%		5%				                 On plan				               Above 

						         New product features training

						         Consultative selling skills



						Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		%		10%		20%		15%		5% below 		20%		                 On plan

						     Impact of Learning on Injuries: High impact on goal for 2021		H/M/L		Med		High				                Below				                 On plan

						         Safety programs to address top five causes of injuries



						Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		%		5%		15%		7%		8% below 		12%		3% below 

						     Impact of Learning on Expenses: Medium impact on goal for 2021		H/M/L		Low		Med				                Below				                Below

						         Training for purchasing agents

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal



						Quality: Improve Quality Score by 4 Points to 80%

						     Corporate Goal or Actual		Points		1.6 pts		4 pts		2.9 pts		1.1 pt below 		3.5 pts		100%

						     Application rate		          % content applied 		84%		95%		80%		15% below		92%		Near

						         Design skilsls for engineers to improve manufactuarability

						         Sourcing training for purchasing toreduce purchased defects

						         Cell leader training to ensure manufacturing to specifications

												2021

																YTD				Forecast 

								Unit of		2020				YTD		Compared				Compared

						HR Goals and Supporting L&D Programs		Measure		 Actual		Plan		Results		to Plan		Forecast		to Plan

						Engagement: Increase Engagement Score by 3 Points to 69.4% 

						     Corporate Goal or Actual		Points		1 pt		3 pts		1.9 pts		1.1 pt below 		3 pts		                 On plan

						     Impact of Learning on Engagement: Low impact on goal for 2021		H/M/L		Low		Low				Below				                 On plan

						         IDP for each employee to include some training

						         Increase use of online learning for general development



						Leadership: Improve Score by 4 Points to 75%

						     Corporate Goal or Actual		Points		1 pt		4 pts		2.2 pts		1.8 pt below 		4 pts		                 On plan

						     Impact of Learning on Leadership: High impact on goal for 2021		H/M/L		Med		High				Below				                 On plan

						         Intro to Supervision

						         Leadership for managers

						         Advanced leadership for department heads



						Retention: Improve Retention of Top Performers by 5 Points to 90%

						     Corporate Goal or Actual		Points		-3 pts		5 pts		2 pts		3 pts below 		4 pts		Near

						         No training identified



						Effectiveness Measures

						     Participant Reaction to formal learning		% favorable		74%		80%		80%		on plan		84%		4% above

						     Participant Reaction to informal learning		% favorable		NA 		80%		83%		3% above		85%		5% above

		`````				     Goal Owner Reaction		% favorable		NA 		80%		68%		12% below		75%		5% below

						     Learning		Score		78%		85%		85%		on plan		85%		                 On plan

						     Actual Application rate		       % content applied		51%		65%		55%		10% below		63%		2% below



						Efficiency Measures

						     Percentage of employees reached by L&D		%		85%		88%		72%		16% below		88%		                 On plan

						     Percentage of ee's with development plan		%		82%		85%		85%		on plan		90%		5% above

						     Percentage of courses developed on time		%		73%		92%		67%		15% below		78%		14% below

						     Participants in All Programs

						        Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

						        Unique Participants		Number		40,729		45,300		36,998		82%		44,000		97%

						    Unique informal learning users		Number		19,345		50,000		43,258		87%		50,000		100%
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						                                                     Sample Summary Report 
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						                                                                                   Results Through June



												2021

																YTD Results				Forecast

								Unit of		2020				YTD		Compared				Compared

				Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		Plan		Results		to Plan		Forecast		to Plan

				1		Revenue: Increase Sales by 20%

						     Corporate Goal or Actual		%		7%		10%		20%		                 On plan		15%		5% above

						     Impact of Learning on Sales: Medium for 2021 Plan		H/M/L		Low		Med				                 On plan				               Above plan												     Impact of L&D Initiatives: Medium Impact on goal for

						         New product features training

						         Consultative selling skills



				2		Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		%		10%		20%		15%		5% below		20%		                 On plan

						     Impact of Learning on Injuries: High for 2021 Plan		H/M/L		Med		High				                Below Plan				                 On plan												     Impact of L&D Initiatives: High Impact on goal for

						         Safety programs to address top five causes of injuries



				3		Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		%		5%		15%		2%		13% below		10%		5% below

						     Impact of Learning on Expenses: Medium for 2021 Plan		H/M/L		Low		Med				On plan				On plan												     Impact of L&D Initiatives: Medium Impact on goal for

						         Training for purchasing agents

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal



				4		Quality: Improve Quality Score by 4 Points to 80%

						     Corporate Goal or Actual		Points		1.6 pts		4 pts		2.9 pts		1.1 pts below		3.5 pts		.5 pt below

						     Impact of L&D Initiatives: Low Impact on goal for 2019		H/M/L		Low		Low				                 On plan				                 On plan												     Impact of L&D Initiatives: Low Impact on goal for

						         Design skilsls for engineers to improve manufactuarability

						         Sourcing training for purchasing toreduce purchased defects

						         Cell leader training to ensure manufacturing to specifications



												 2019

								Unit of		2018				YTD						Forecast as

				Priority		HR Goals and Supporting L&D Programs		Measure		 Actual		Plan		Results		% of Plan		Forecast		 % of Plan

				A		Engagement: Increase Engagement Score by 3 Points to 69.4% 

						     Corporate Goal or Actual		Points		1 pt		3 pts		1.9 pts		1.1 pts below		3 pts		                 On plan

						     Impact of L&D Initiatives: Low Impact on goal		H/M/L		Low		Low				                 On plan				                 On plan

						         IDP for each employee to include some training

						         Increase use of online learning for general development



				B		Leadership: Improve Score by 4 Points to 75%

						     Corporate Goal or Actual		Points		1 pt		4 pts		2.2 pts		1.8 pts below		4 pts		                 On plan

						     Impact of L&D Initiatives: High Impact on goal		H/M/L		Med		High				                 On plan				                 On plan

						         Intro to Supervision

						         Leadership for managers

						         Advanced leadership for department heads



				C		Retention: Improve Retention of Top Performers by 5 Points to 90%

						     Corporate Goal or Actual		Points		-3 pts		5 pts		2 pts		3 pts below		5 pts		On plan

						         No training identified



						Effectiveness Measures

						     Participant Feedback		% favorable		74%		80%		77%		3% below		78%		2% below

						     Sponsor Feedback		% favorable		NA 		80%		68%		12% below		75%		5% below

						     Learning		Score		78%		85%		83%		2% below		85%		                 On plan

						     Application rate		       % who applied it		51%		65%		55%		10% below		63%		2% below



						Efficiency Measures

						     Percentage of employees reached by L&D		%		85%		88%		72%		16% below		88%		                 On plan

						     Percentage of ee's with development plan		%		82%		85%		84%		1% below		90%		5% above

						     Percentage of courses developed on time		%		73%		92%		67%		15% below		78%		14% below

						     Participants in All Programs

						        Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

						        Unique Participants		Number		40,729		45,300		36,998		82%		44,000		97%







												2021

																YTD Results				Forecast

								Unit of		2020				YTD		Compared				Compared

				Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		Plan		Results		to Plan		Forecast		to Plan

				1		Revenue: Increase Sales by 10%

						     Corporate Goal or Actual		%		7%		10%						10%

						     Impact of Learning on Sales: Medium for 2021 Plan		H/M/L		Low		Med

						         New product features training

						         Consultative selling skills



				2		Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		%		10%		20%						20%

						     Impact of Learning on Injuries: High for 2021 Plan		H/M/L		Med		High

						         Safety programs to address top five causes of injuries



				3		Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		%		5%		15%						15%

						     Impact of Learning on Expenses: Medium for 2021 Plan		H/M/L		Low		Med

						         Training for purchasing agents

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal

												2021

																YTD Results				Forecast

								Unit of		2020				YTD		Compared				Compared

				Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		Plan		Results		to Plan		Forecast		to Plan

				1		Revenue: Increase Sales by 20%

						     Corporate Goal or Actual		%		7%		10%		11%		1% above		11%		On plan

						     Impact of Learning on Sales: Medium for 2021 Plan		H/M/L		Low		Med		Med		On plan		Med		                 On plan

						         New product features training

						         Consultative selling skills



				2		Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		%		10%		20%		15%		5% below		20%		On plan

						     Impact of Learning on Injuries: High for 2021 Plan		H/M/L		Med		High		Med		Below plan		High		On plan

						         Safety programs to address top five causes of injuries



				3		Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		%		5%		15%		9%		6% below		10%		5% below

						     Impact of Learning on Expenses: Medium for 2021 Plan		H/M/L		Low		Med		Med		On plan		Med		On Plan

						         Training for purchasing agents

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal





												2021

																YTD Results				Forecast

								Unit of		2020				YTD		Compared				Compared

				Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		Plan		Results		to Plan		Forecast		to Plan

				1		Revenue: Increase Sales by 20%

						     Corporate Goal or Actual		%		7%		10%		15%		Below plan		10%		On plan

						     Impact of Learning on Sales: Medium for 2021 Plan		H/M/L		Low		Med				On plan		Med		On plan

						         New product features training

						         Consultative selling skills



				2		Safety: Reduce Injuries by 20%

						     Corporate Goal or Actual		%		10%		20%		15%		On plan		20%		On plan

						     Impact of Learning on Injuries: High for 2021 Plan		H/M/L		Med		High				On plan		High		On plan

						         Safety programs to address top five causes of injuries



				3		Costs: Reduce Operating Expenses by 15% 

						     Corporate Goal or Actual		%		5%		15%		2%		13% below		7%		8% below

						     Impact of Learning on Expenses: Medium for 2021 Plan		H/M/L		Low		Med				Below plan		Low		Below plan

						         Training for purchasing agents

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal
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				Home

				                                                                  Sample Summary Report for the Government Sector

				                                                                                                                                                                              with Mixed Impacts and Proxies 





				                                                                                        Results through June





										For 2019																						For

								2018						YTD Results				Forecast

				Impact of Learning and Development Initiatives				Actual		       Plan 		   Jun YTD  		Compared to Plan		Forecast		Compared to Plan

				Efficiency: Reduction in Costs

				     Agency Goal or Actual		%		3%		10%		7%		70%		10%		On plan

				     Impact of Training: 50% contribution planned for 2019		%		NA		5%		4%		On plan		5%		On plan														     Impact of Training: 50% contribution planned for



				Customer Service: Increase in CSS (1) Score

				     Agency Goal or Actual		Points		0 pts		5 pts		3 pts		60%		6 pts		1 pt above plan

				     Impact of Training: Application Rate of Training (as a proxy)		% who applied it		NA		75%		78%		3 pts above plan		80%		5 pts above plan



				Engagement: Increase in EOS (2)  Score

				     Agency Goal or Actual		Points		0 pts		3 pts		2 pts		67%		3 pts		On plan

				     Impact of Training:  Low contribution planned for 2019		H/M/L		Low		Low		Low		On plan		Low		On plan														     Impact of Training:  Low contribution planned for



				New Employee Orientation: Increase in Unit Satisfaction

				     Agency Goal or Actual		%		-2%		10%		7%		70%		10%		On plan

				     Impact of Training: 70% contribution planned for 2019		%		NA		7%		5%		2 pts below plan		7%		On plan														     Impact of Training: 70% contribution planned for



				Successful Launch of Initiative A: All Deadlines Met

				     Agency Goal or Actual		% deadlines met		NA		100%		90%		90%		100%		On plan

				     Impact of Training: High contribution planned for 2019		H/M/L		NA		High		High		On plan		High		On plan														     Impact of Training: High contribution planned for





				Effectiveness

				  Participant Feedback		% favorable		80%		85%		87%		2 pts above plan		85%		On plan

				  Sponsor Feedback		% favorable		75%		80%		77%		3 pts below plan		78%		2 pts below plan

				  Learning		Score		78%		85%		83%		2 pts below plan		84%		1 pt below plan

				  Application rate		       % who applied it		61%		75%		78%		3 pts above plan		79%		4 pts above plan



				Efficiency

				  % of courses developed on time		%		82%		95%		88%		7 pts below plan		94%		1 pt below plan

				  % of employees reached by L&D		%		85%		88%		72%		16 pts below plan		88%		On plan

				  % of ee's with development plan		%		82%		98%		95%		3 pts below plan		96%		2 pts below plan

				  E-learning course utilization rate		% taken by 20+		83%		97%		91%		6 pts below plan		97%		On plan



				Participation Summary

				  Participants in All Programs

				     Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				     Unique Participants		Number		40,729		45,313		36,998		82%		44,000		97%

				  Participants in Programs for Top Ten Goals

				     Total Participants		Number		34,598		40,000		26,600		67%		41,000		103%

				     Unique Participants		Number		13,589		17,000		15,012		88%		17,500		103%



				L&D Investment

				  L&D Expenditure		Million $		$15.8		$20.2		$9.9		49%		$20.2		100%

				  Opportunity Cost		Million $		$3.4		$2.9		$1.3		45%		$2.9		100%

				  Cost Reduction (internal to L&D)		Thousand $		$63		$295		$168		57%		$325		110%

				Notes:(1) CSS is quarterly Customer Satisfaction Survey

				           (2) EOS is quarterly Employee Opinion Survey



				Preparer Notes: The statement could contain a mix of quantitative and qualitative impact measures for the inititiatives. For example, a more easily 

				quantifiable goal like increasing sales might have a quantitative impact for the initiatives (like the  5% increase in sales due to the initiative),

				while a goal like increasing leadership or engagement scores might have a qualitative impact for the initiative like high, medium, or low.

				For some goals, the initiative may simply be "Essential" to achieving the goal.

				The five columns are required. Additional columns could be added for previous years actuals.
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				Sample Simple Program Report

				For a Safety Initiative













										Results through June



										2021

														YTD 				Forecast

								2020				YTD    		Compared				Compared

				Goal Owner: Swilthe, VP of manufacturing		Metric		Actual		Plan		Results		to Plan		Forecast		to Plan				Notes

				Enterprise Goal: Reduce Injuries		%		8%		25%		10%		        Below Plan		22%		3% below

				Impact of Learning on Injuries: High impact for 2021		High/Med/Low		High		High				        Below Plan				              Near Plan				YTD and FC contribution based on level 1 and 3 results 

																						and ongoing discussions with sponsor



				Develop Two Courses

				   Efficiency measure:  Development complete by January 31		Number		NA		2		2		100%		2		100%				Both completd on January 29



				Deliver Two Courses

				   Efficiency measures

				      Unique Participants		Number		452		3,000		2,800		93%		3,200		107%				Manufacturing leaders responsible for attendance

				      Total Participants		Number		858		6,000		5,542		92%		6,300		105%

				      Completion Date, Rate 		Date, rate		NA		31-Mar		92%		On plan		22-Apr		22 days late				100% completion achieved on April 22

				   Effectiveness measures

				      Level 1: Participant Reaction		% favorable		70%		80%		85%		5% above		82%		2% above				YTD sample size = 1872

				      Level 2: Learning                                      		% first-time pass rate		86%		90%		95%		5% above		92%		2% above				YTD sample size = 3848

				      Level 3: Intent to Apply		% of content		53%		95%		75%		20% below		90%		5% below				YTD sample size = 2567. Reinforcement plan in place

				                    Actual Application		% of content		39%		90%		67%		23% below		85%		5% below				YTD sample size = 2145. Reinforcement plan in place



				Deploy Performance Support

				   Efficiency measures

				      Number of PS Tools		Number		NA		20		18		90%		22		110%

				      Unique Users		Number		NA		3,000		2,756		92%		3,000		100%

				   Effectiveness measures

				      Level 1: Participant Reaction		% favorable		NA		80%		73%		7% below		75%		5% below				YTD sample size = 823







						Unit of		2020		2021

				Goal Owner: Kronenburg, VP of Sales		Measure		Actual		Plan

				Enterprise Goal: Increase Sales		%		8%		10%

				Impact of Learning on Sales: 20% contribution to goal		%		NA		2%



				Programs to Increase Sales

				Product Features Training

				    Efficiency measures

				      Unique Participants		Number		85		100

				      Total Participants		Number		81		200

				      Develop two courses by January 31		% complete		NA		100%

				      Deliver both by February 28		% complete		NA		100%

				      Completion rate		%		95%		100%

				      Community of practice usage		Number of unique users		34		100

				   Effectiveness measures

				      Level 1: Participant Reaction to formal learning		% favorable		70%		80%

				      Level 1: Participant Reaction to informal learning		% favorable		45%		80%

				      Level 2: Learning                                      		% first-time pass rate		86%		90%

				      Level 3: Intent to Apply		% of content		53%		95%

				                    Actual Application		% of content		39%		90%



				Consultative Selling Skills Training

				   Efficiency measures

				      Unique Participants		Number		NA		100

				      Total Participants		Number		NA		300

				      Develop three courses by February 28		% complete		NA		100%

				      Deliver all three by April 30		% complete		NA		100%

				      Completion rate		%		NA		100%

				      Selling skills content accessed by participants		Number of total documents		NA		400

				      Content usage by participants 		Number of unique users		NA		100

				   Effectiveness measures

				      Level 1: Participant Reaction to formal learning		% favorable		NA		80%

				      Level 1: Participant Reaction to informal learning		% favorable		NA		80%

				      Level 2: Learning                                      		% first-time pass rate		NA		90%

				      Level 3: Intent to Apply		% of content		NA		90%

				                    Actual Application		% of content		NA		80%



				Total

				    Efficiency measures

				      Unique Participants		Number		85		100

				      Total Participants		Number		81		500

				      Total Cost		Thous $		$41		$76

				   Effectiveness measures

				     Level 5: Net Benefit		Thous $		$14		$44

				     Level 5: ROI		%		34%		58%

				GB				55		120



														YTD Results				Forecast

				Program Owner: Wang, SVP HR		Unit of		2020		2021		YTD    		Compared				Compared

				Enterprise Need: Provide Onboarding for New Employees		Measure		Actual		Plan		Results		to Plan		Forecast		to Plan				Notes

				Measures of Success: Number Onboarded		Number 		548		700		321		46%		700		100%

				                                       Leader Satisfaction with Onboarding		% favorbale		67%		80%		75%		5% below		80%		on plan				YTD and FC contribution based on level 1 and 3 results 

																						and ongoing discussions with sponsor

				Efficiency measures

				      Develop two courses by January 31		% complete,date		NA		100%		29-Jan		2 days early		100%		on plan				First done Jan 26, second Jan 29

				      Start using by February 28		% complete,date		NA		100%		18-Feb		10 days early		100%		on plan				Started using February 18

				      Hire five new instructors 		Number 		NA		5		3		2 behind plan		5		on plan				The last two are expected to be hired in July



				     Portal onboarding content accessed by new employees		Number of documents		NA		3,500		2,154		62%		3800		109%

				     Portal general content accessed by new employees		Number of documents		NA		1,400		597		43%		1400		100%

				     Unique portal usage by new employees		Number of unique users		NA		700		700		100%		700		100%



				      Provide facilitator training to new instructors in their first month		% complete		NA		100%		100%		on plan		100%		on plan

				      Provide refresher training to select instructors		Number		7		12		12		100%		15		125%				Three additional instructors identified

				      Program Duration		Days		61		50		50		100%		50		on plan				Shorter duration achieved with first cohort

				      Cost		Thous $		$657		$800		$393		49%		$800		on plan



				Effectiveness measures

				      Level 1: Participant Reaction to formal learning		% favorable		70%		80%		73%		7% below		75%		5% below				YTD sample size =254

				      Level 1: Participant Reaction to informal learning		% favorable		NA		80%		81%		1% above		80%		on plan				YTD sample size =560

				      Level 1: Program Owner Satisfaction		5-point scale		3.7		4.5		4.2		.3 below		4.5		on plan

				      Level 2: Learning                                      		% first-time pass rate		86%		90%		88%		2% below		90%		on plan









				                                                              Enterprise Need: Increase Business Acumen for All Employees

				                                                                                            Program Owner: Davis, CFO



										2021

														YTD Results				Forecast

						Unit of		2020				YTD    		Compared				Compared

				Programs to Increase Business Acumen		Measure		Actual		Plan		Results		to Plan		Forecast		to Plan				Notes

				Business Acumen for Leaders

				    Efficiency measures

				      Unique Participants		Number		NA		100		85		85%		105		105%				Decision made to put five additional leaders through

				      Total Participants		Number		81		200		85		43%		210		105%

				      Develop two courses by March 31		% complete,date		NA		100%		24-Mar		7 days early		24-Mar		7 days early

				      Deliver first by April 30		% complete,date		NA		100%		8-Apr-28		2 days early		8-Apr-28		2 days early

				      Deliver second by May 31		% complete,date		NA		100%		80%		on plan		31-May		on plan

				      Completion rate for both courses		%		NA		100%		0%		on plan		100%		on plan

				      Usage of performance support tools 		Number of tools		NA		10		6		60%		10		100%

				      Users of performance support tools		Number of unique users		NA		100		43		43%		105		105%

				   Effectiveness measures

				      Level 1: Participant Reaction with formal learning		% favorable		NA		80%		84%		4% above		85%		5% above				Sample size for L1&3: 78

				      Level 1: Participant Reaction with informal learning		% favorable		NA		80%		87%		7% above		85%		5% above				Sample size for L1&3: 78

				      Level 2: Learning                                      		% first-time pass rate		NA		90%		85%		5% below		87%		3% below

				      Level 3: Intent to Apply		% of content		NA		90%		84%		6% below		87%		3% below				Developing additional plans for reinforcement

				                    Actual Application		% of content		NA		80%		NA		NA		75%		5% below				Plan of 80% may have been optimistic



				Business Acumen for Associates

				   Efficiency measures

				      Unique Participants		Number		NA		10,000		0		NA		10,000		on plan				Too early to deviate from forecast

				      Develop one course by May 31		% complete,date		NA		31-May		80%		on plan		31-May		on plan

				      Deliver by September 30		% complete		NA		100%		NA		NA		30-Sep		on plan

				      Completion rate		%		NA		100%		NA		NA		100%		on plan

				      Usage of performance support tools 		Number of tools		NA		5		2		40%		5		100%

				      Users of performance support tools		Number of unique users		NA		5,000		569		11%		5000		100%

				   Effectiveness measures

				      Level 1: Participant Reaction to formal learning		% favorable		NA		80%		NA		NA		80%		on plan

				      Level 1: Participant Reaction to informal learning		% favorable		NA		80%		NA		NA		80%		on plan

				      Level 2: Learning                                      		% first-time pass rate		NA		90%		NA		NA		90%		on plan

				      Level 3: Intent to Apply		% of content		NA		70%		NA		NA		70%		on plan



				Total

				    Efficiency measures

				      Unique Participants		Number		NA		10,100		85		1%		10,105		100%

				      Total Cost		Thous $		NA		$300		$95		32%		$300		100%

				   Effectiveness measures

				     Level 5: Net Benefit		Thous $		NA		$200		NA		NA		$200		100%

				     Level 5: ROI		%		NA		67%		NA		NA		67%		on plan



										500









										2021

														YTD Results				Forecast

								2020				YTD    		Compared				Compared

				Goal Owner: Swilthe, VP of Manufacturing		Metric		Actual		Plan		Results		to Plan		Forecast		to Plan

				Enterprise Goal: Reduce Injuries		%		10%		20%						20%

				Impact of Learning on Injuries: High impact planned for 2021		High/Med/Low		Med		High						High

										2021

														YTD Results				Forecast

								2020				YTD    		Compared				Compared

				Goal Owner: Chen, VP of Sales		Metric		Actual		Plan		Results		to Plan		Forecast		to Plan

				Enterprise Goal: Increase Sales		%		6%		10%						10%

				Impact of Learning on Injuries: 20% contribution planned for 2021		%		1%		2%						2%

										2021

														YTD Results				Forecast

								2020				YTD    		Compared				Compared

				Goal Owner: Swilthe, VP of manufacturing		Metric		Actual		Plan		Results		to Plan		Forecast		to Plan

				Enterprise Goal: Reduce Injuries		%		8%		25%						25%

				Impact of Learning on Injuries: High impact for 2021		High/Med/Low		High		High						High





				Develop Two Courses

				   Efficiency measure:  Development complete by January 31		Number		NA		2						2



				Deliver Two Courses

				   Efficiency measures

				      Unique Participants		Number		452		3,000						3,000

				      Total Participants		Number		858		6,000						6,000

				      Completion Date, Rate 		Date, Rate		NA		31-Mar						31-Mar

				   Effectiveness measures

				      Level 1: Participant Reaction		% favorable		70%		80%						80%

				      Level 2: Learning                                      		% first-time pass rate		86%		90%						90%

				      Level 3: Intent to Apply		% of content		53%		95%						95%

				                    Actual Application		% of content		39%		90%						90%

										2021

														YTD Results				Forecast

								2020				YTD    		Compared				Compared

				Goal Owner: Swilthe, VP of manufacturing		Metric		Actual		Plan		Results		to Plan		Forecast		to Plan

				Enterprise Goal: Reduce Injuries		%		8%		25%						25%

				Impact of Learning on Injuries: High impact for 2021		High/Med/Low		NA		High						High





				Develop Two Courses

				   Efficiency measure:  Development complete by January 31		Number		NA		2						2



				Deliver Two Courses

				   Efficiency measures

				      Unique Participants		Number		NA		3,000						3,000

				      Total Participants		Number		NA		6,000						6,000

				      Completion Date, Rate 		Date, rate		NA		31-Mar						31-Mar

				   Effectiveness measures

				      Level 1: Participant Reaction		% favorable		NA		80%						80%

				      Level 2: Learning                                      		% first-time pass rate		NA		90%						90%

				      Level 3: Intent to Apply		% of content		NA		95%						95%

				                    Actual Application		% of content		NA		90%						90%

										2021

														YTD Results				Forecast

								2020				YTD    		Compared				Compared

				Goal Owner: Swilthe, VP of Manufacturing		Metric		Actual		Plan		Results		to Plan		Forecast		to Plan

				Enterprise Goal: Reduce Injuries		%		8%		10%						10%

				Impact of Learning on Injuries: High impact for 2021		High/Med/Low		NA		Low						Low





				Develop Two Courses

				   Efficiency measure:  Development complete by June 30		Number		NA		2						2



				Deliver Two Courses

				   Efficiency measures

				      Unique Participants		Number		NA		1,000						1,000

				      Total Participants		Number		NA		2,000						2,000

				      Completion Date 		Date		NA		30-Sep						30-Sep

				      Completion Rate 		%		NA		50%						50%

				   Effectiveness measures

				      Level 1: Participant Reaction		% favorable		NA		60%						60%

				      Level 2: Learning                                      		% first-time pass rate		NA		60%						60%

				      Level 3: Intent to Apply		% of content		NA		50%						50%

				                    Actual Application		% of content		NA		40%						40%



										Results through February



										2021

														YTD 				Forecast

								2020				YTD    		Compared				Compared

				Goal Owner: Swilthe, VP of manufacturing		Metric		Actual		Plan		Results		to Plan		Forecast		to Plan

				Enterprise Goal: Reduce Injuries		%		8%		25%		10%		        Below Plan		25%		On plan

				Impact of Learning on Injuries: High impact for 2021		High/Med/Low		High		High		NA						On plan





				Develop Two Courses

				   Efficiency measure:  Development complete by January 31		Number		NA		2		2		100%		2		100%



				Deliver Two Courses

				   Efficiency measures

				      Unique Participants		Number		452		3,000		56		2%		3,200		107%

				      Total Participants		Number		858		6,000		56		1%		6,300		105%

				      Completion Date, Rate 		Date, rate		NA		31-May		1%		On plan		31-May		On plan

				   Effectiveness measures

				      Level 1: Participant Reaction		% favorable		70%		80%		NSS				82%		2% above

				      Level 2: Learning                                      		% first-time pass rate		86%		90%		95%		5% above		92%		2% above

				      Level 3: Intent to Apply		% of content		53%		95%		NSS				90%		5% below

				                    Actual Application		% of content		39%		90%		NA				90%		On plan

												Note: Sample size is 13 for post-event survey 

												and 0 for follow-up survey
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Prog Rep Med_Qual Outcome

				Home

				Sample Program Report

				For a Safety Initiative





												June YTD Results



																YTD 				Forecast

										2018		2019				Compared				Compared

						Goal Owner: Swilthe, VP of manufacturing		Metric		Actual		Plan		YTD		to Plan		Forecast		to Plan				Notes

						Enterprise Goal: Reduce Injuries		%		12%		20%		15%		75%		20%		100%

						Impact of Learning		%		NA		High				        Below Plan				              On Plan				YTD and FC contribution based on level 1 and 3 results 

																								and ongoing discussions with sponsor



																YTD 				Forecast

										2018		2019				Compared				Compared

						Programs to Reduce Injuries		Metric		Actual		Plan		YTD		to Plan		Forecast		to Plan				Notes

		1				Deliver Phase 1 Courses for Factory A

						   Effectiveness measures

						      Level 1: Participants		%		70%		80%		85%		5% above		82%		2% above				YTD sample size = 1872

						                   Sponsor		%		75%		90%		88%		2% below		88%		2% below

						      Level 2: Test score		%		86%		90%		95%		5% above		92%		2% above				YTD sample size = 3848

						      Level 3: Application rate		%		53%		95%		75%		20% below		95%		On plan				YTD sample size = 270. Reinforcement plan in place

						   Efficiency measures

						      Unique Participants		Number		452		3,000		2,800		93%		3,200		107%				Manufacturing leaders responsible for attendance

						      Total Participants		Number		858		6,000		5,542		92%		6,300		105%

						      Percentage complete by 3/31		%		NA		95%		92%		97%		92%		97%



		2				Develop Phase 2 Courses for Factory B

						    Efficiency measure: Complete by 3/31		Number		NA		3		3		100%		3		100%

						    Effectiveness measure: Sponsor Satisfaction		%		NA		90%		90%		100%		90%		100%



		3				Deliver Phase 2 Courses for Factory B

						   Effectiveness measures

						      Level 1: Participants		%		NA		80%		80%		On plan		82%		2% above				YTD sample size = 39

						                   Sponsor		%		NA		90%		90%		On plan		88%		2% below

						      Level 2: Test score		%		NA		90%		92%		2% above		90%		On plan				YTD sample size = 98

						      Level 3: Application rate		%		NA		95%		71%		14% below		95%		On plan				YTD sample size = 215. Reinforcement plan in place

						   Efficiency measures

						      Unique Participants		Number		NA		1,000		892		89%		1,100		110%				Manufacturing leaders responsible for attendance

						      Total Participants		Number		NA		3,000		2,651		88%		3,200		107%

						      Percentage complete by 7/31		%		NA		90%		88%		98%		92%		102%



						Summary

						Total

						  Courses Developed		Number		1		3		3		100%		3		100%

						  Unique Participants		Number		452		4,000		3,692		92%		4,300		108%

						  Total Participants		Number		858		9,000		8,193		91%		9,500		106%

						Cost (not including opportunity cost)		Thousand $		$37		$250		$178		71%		$255		102%
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Prog Rep_Med_Quant Outcome

				Home

				         Sample Program Report with Quantitative Outcome

				             Safety Initiative Results through June 2019









										June YTD Results





										2021								                    

														YTD 				Forecast

								2020						Compared				Compared

				Goal Owner: Swilthe, VP of manufacturing		Metric		Actual		Plan		YTD		to Plan		Forecast		to Plan				Notes

				Enterprise Goal: Reduce Injuries		%		12%		20%		15%		75%		20%		100%

				Impact of Learning: 70% contribution planned for 2019		%		NA		14%				        Below Plan				              On Plan				YTD and FC contribution based on level 1 and 3 results 

																						and ongoing discussions with sponsor

										2021								                    

														YTD 				Forecast

								2020						Compared				Compared

				Programs to Reduce Injuries		Metric		Actual		Plan		YTD		to Plan		Forecast		to Plan				Notes

				Deliver Phase 1 Courses for Factory A

				   Effectiveness measures

				      Level 1: Participants		%		70%		80%		85%		5% above		82%		2% above				YTD sample size = 1872

				                   Sponsor		%		75%		90%		88%		2% below		88%		2% below

				      Level 2: Test score		%		86%		90%		95%		5% above		92%		2% above				YTD sample size = 3848

				      Level 3: Application rate		%		53%		95%		75%		20% below		95%		On plan				YTD sample size = 270. Reinforcement plan in place

				   Efficiency measures

				      Unique Participants		Number		452		3,000		2,800		93%		3,200		107%				Manufacturing leaders responsible for attendance

				      Total Participants		Number		858		6,000		5,542		92%		6,300		105%

				      Percentage complete by 3/31		%		NA		95%		92%		97%		92%		97%



				Develop Phase 2 Courses for Factory B

				    Efficiency measure: Complete by 3/31		Number		NA		3		3		100%		3		100%

				    Effectiveness measure: Sponsor Satisfaction		%		NA		90%		90%		100%		90%		100%



				Deliver Phase 2 Courses for Factory B

				   Effectiveness measures

				      Level 1: Participants		%		NA		80%		80%		On plan		82%		2% above				YTD sample size = 39

				                   Sponsor		%		NA		90%		90%		On plan		88%		2% below

				      Level 2: Test score		%		NA		90%		92%		2% above		90%		On plan				YTD sample size = 98

				      Level 3: Application rate		%		NA		95%		71%		14% below		95%		On plan				YTD sample size = 215. Reinforcement plan in place

				   Efficiency measures

				      Unique Participants		Number		NA		1,000		892		89%		1,100		110%				Manufacturing leaders responsible for attendance

				      Total Participants		Number		NA		3,000		2,651		88%		3,200		107%

				      Percentage complete by 7/31		%		NA		90%		88%		98%		92%		102%



				Summary

				Total

				  Courses Developed		Number		1		3		3		100%		3		100%

				  Unique Participants		Number		452		4,000		3,692		92%		4,300		108%

				  Total Participants		Number		858		9,000		8,193		91%		9,500		106%

				Cost (not including opportunity cost)		Thousand $		$37		$250		$178		71%		$255		102%
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Prog Rep_Complex

				Home

				Sample Complex Program Report





										Results through August



										2021

														YTD 				Forecast

								2020						Compared				Compared

				Goal Owner: Swilthe, VP of manufacturing		Metric		Actual		Plan		YTD		to Plan		Forecast		to Plan				Notes

				Enterprise Goal: Reduce Injuries		%		12%		20%		13%		7% below		20%		on plan

				Impact of Learning on Injuries: 70% contribution planned for 2021		% reduction in injuries		NA		14%		9%		5% below		14%		on plan				YTD and FC impacts based on participant estimates, 



				Program A (Deliver existing two courses to factory A)

				   Efficiency measures

				      Unique Participants		Number		452		3,000		3,078		103%		3,200		107%				Manufacturing leaders responsible for attendance

				      Total Participants		Number		858		6,000		6,067		101%		6,300		105%

				      Completion Rate (100% by March 31)		% complete, Date		NA		31-Mar		101%				105%		above plan				Completion rate at March 31 was 96%. !00% achieved April 25

				   Effectiveness measures

				      Level 1: Participant Reaction		% favorable		70%		80%		85%		5% above		82%		2% above				YTD sample size = 1872

				                   Goal Owner Reaction		5-point scale		3.8		4.5		4.3		.2 below		4.3		.2 below

				      Level 2: Learning		% first-time pass rate		86%		90%		95%		5% above		92%		2% above				YTD sample size = 3848

				      Level 3: Intent to Apply		% content applied		53%		95%		87%		7% below		95%		on plan				YTD sample size = 2567. Reinforcement plan in place

				                    Actual Application		% content applied		39%		90%		87%		3% below		90%		on plan				YTD sample size = 1765. Reinforcement plan in place



				Program B (Design and deliver three new courses to factory B)

				  Design new courses

				    Efficiency measure: Complete by 3/31		Number		NA		3		3		100%		3		100%

				    Effectiveness measure: Goal Owner Reaction		5-point scale		4.0		4.5		4.5		on plan		4.5		on plan

				  Deliver new courses

				   Efficiency measures

				      Unique Participants		Number		NA		1,000		1,023		102%		1,100		110%				Manufacturing leaders responsible for attendance

				      Total Participants		Number		NA		3,000		2,940		98%		3,200		107%

				      Completion Rate (100% by July 31)		% complete, Date		NA		31-Jul		98%		below plan		30-Sep		100%				Completion rate at Aug 30 was 98%

				    Effectiveness measures

				      Level 1: Participant Reaction		% favorable		NA		80%		80%		on plan		82%		2% above				YTD sample size = 939

				                   Goal Owner Reaction		5-point scale		3.8		4.5		4.1		.4 below		4.3		.2 below

				      Level 2: Learning		% first-time pass rate		NA		90%		92%		2% above		90%		on plan				YTD sample size = 1001

				      Level 3: Intent to Apply		% content applied		NA		95%		91%		4% below		95%		on plan				YTD sample size = 792. Reinforcement plan in place

				                    Actual Application		% content applied		39%		90%		82%		8% below		87%		3% below				YTD sample size = 276. Reinforcement plan in place



				Program C (Deploy performance support to both factories)

				   Efficiency measures

				      Number of PS Tools		Number		NA		30		26		87%		33		110%

				      Unique Users		Number		NA		4,000		3,562		89%		4,000		100%

				   Effectiveness measures

				      Level 1: Participant Reaction		% favorable		NA		80%		73%		7% below		75%		5% below				YTD sample size = 1123



				Summary

				Total

				  Courses Developed		Number		1		3		3		100%		3		100%

				  Unique Participants		Number		452		4,000		4,101		103%		4,300		108%

				  Total Participants		Number		858		9,000		9,007		100%		9,500		106%

				Cost (including opportunity cost)		Thousand $		$37		$250		$178		71%		$255		near plan

				Net benefit		Thousand $		NA		$150		$65		43%		$170		above plan

				ROI		%		NA		60%		37%		on plan		67%		above plan









										2021

														YTD 				Forecast

								2020						Compared				Compared

				Goal Owner: Swilthe, VP of manufacturing		Metric		Actual		Plan		YTD		to Plan		Forecast		to Plan

				Enterprise Goal: Reduce Injuries		%		12%		20%						20%

				Application Rate used as a Next-best Measure for Imapct of Learning		%		NA		87%						87%



				Program A ( Deliver existing two courses to factory A)

				   Efficiency measures

				      Unique Participants		Number		452		3,000						3,000

				      Total Participants		Number		858		6,000						6,000

				      Completion Rate (100% by March 31)		%, Date		NA		31-Mar						31-Mar

				   Effectiveness measures

				      Level 1: Participant Reaction		% favorable		70%		80%						80%

				      Level 2: Learning		First-time pass rate %		86%		90%						90%

				      Level 3: Intent to Apply		% content applied		53%		90%						90%



				Program B (Design and deliver three new courses to factory B)

				  Design new courses

				    Efficiency measure: Complete by 3/31		Number		NA		3						3

				    Effectiveness measure: Goal Owner Reaction		5-point scale		4.0		4.5						4.5

				  Deliver new courses

				   Efficiency measures

				      Unique Participants		Number		NA		1,000						1,000

				      Total Participants		Number		NA		3,000						3,000

				      Completion Rate (100% by July 31)		% complete, Date		NA		31-Jul						31-Jul

				    Effectiveness measures

				      Level 1: Participant Reaction		% favorable		NA		80%						80%

				      Level 2: Learning		% first-time pass rate		NA		90%						90%

				      Level 3: Intent to Apply		% content applied		NA		80%						80%
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										2021

														YTD Results				Forecast

								2020				Jun YTD		Compared				Compared

				Effectiveness Measures		Unit of Measure		Actual		Plan		Results		to  Plan		Forecast		to  Plan

				  Level 1: Participant Reaction (All programs)

				    Quality of content		% favorable		76%		80%		79%		1% below		79%		1% below				2021

				    Quality of instructor		% favorable		80%		85%		86%		1% above		85%		on plan

				    Relevance		% favorable		72%		78%		73%		5% below		75%		3% below

				    Recommend to others		% favorable		68%		75%		69%		6% below		71%		4% below

				    Total for Level 1		Average of measures		74%		80%		77%		3% below		78%		2% below



				  Level 1: Goal Owner Reaction (Select programs)		% favorable		66%		80%		68%		12% below		75%		5% below



				  Level 2: Learning (Select programs)		Score		78%		85%		83%		2% below		85%		on plan



				  Level 3: Application Rate (Select programs)

				    Intent to apply (from post-event survey at end of course)		% content applied		70%		75%		70%		5% below		72%		3% below

				    Actual application (from follow-up survey after three months)		% content applied		51%		65%		55%		10% below		63%		2% below



				  Level 4: Impact (Select programs)

				    Initial estimate by participants (post-event survey)		% contribution to goal		19%		50%		47%		3% below		50%		On plan

				    Final estimate (Follow-up survey)		% contribution to goal		14%		30%		28%		2% below		30%		On plan



				  Level 5: ROI (Select programs)

				    Net benefits		Thousands $		$254		$380		$140		37%		$400		105%

				    ROI		%		30%		40%		30%		10% below		43%		3% above







										2021																						For

														YTD Results				Forecast

								2020				Jun YTD		Compared				Compared

				Efficiency Measures		Unit of Measure		Actual		Plan		Results		to  Plan		Forecast		to  Plan

				  Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				  Total Unique Participants		Number		40,729		45,313		36,998		82%		44,000		97%



				  Courses Taken by Type of Learning

				    ILT only		% of total		56%		25%		40%		15% below		33%		8% below

				    vILT only		% of total		3%		12%		9%		3% below		10%		2% below

				    E-learning only		% of total		35%		48%		39%		9% below		42%		6% below

				    Blended only		% of total		6%		15%		12%		3% below		15%		on plan

				    Total courses		% of total		100%		100%		100%				100%



				 Utilization of E-learning Courses

				    Available		Number		60		74		65		88%		70		95%

				    Taken by more than 20		Number		50		70		19		27%		55		79%

				    % taken by more than 20		%		83%		95%		29%		66% below		79%		16% below



				  Reach

				    Percentage of employee reached by L&D		%		85%		88%		72%		16% below		88%		on plan

				    Percentage of employees with development plans                %		%		82%		85%		84%		1% below		90%		5% above



				  Course Management

				    Total Developed		Number		22		36		18		50%		36		100%

				        Number Meeting Deadline		Number		16		33		12		36%		28		85%

				        Percentage Meeting Deadline		%		73%		92%		67%		25% below		78%		14% below

				    Total Delivered		Number		143		178		99		56%		180		101%

				        Percentage Meeting Deadline		%		59%		90%		65%		25% below		75%		15% below



				  Cost

				    Direct Expenditure		Million $		$15.8		$20.2		$12.0		59%		$20.2		100%

				    Total cost		Thousand $		$845		$950		$462		49%		$925		97%





				``



				Initiatives to Improve All Programs						2021

														YTD				Forecast

								2020						Compared				Compared

				Efficiency Measures		Unit of Measure		Actual		Plan		Jun YTD		to  Plan		Forecast		to  Plan

				  Total Participants		Number		7,689		9,000		4,390		49%		9,000		100%

				  Total Unique Participants		Number		24,567		36,000		15,467		43%		34,000		94%

				  Percentage of Courses Meeting Deadline for Development		%		68%		90%		78%		12% below		85%		5% below

				  Percentage of Courses Meeting Deadline for Delivery		%		59%		90%		72%		18% below		82%		8% below

				  Reach (% of employee reached by L&D)		%		85%		88%		72%		16% below		88%		on plan

				Effectiveness Measures

				  Level 1: Participant Reaction (All programs)

				    Quality of content		% favorable		76%		80%		79%		1% below		79%		1% below

				    Quality of instructor		% favorable		80%		85%		86%		1% above		85%		on plan

				    Relevance		% favorable		72%		78%		73%		5% below		75%		3% below

				    Recommend to others		% favorable		68%		75%		72%		3% below		74%		1% below

				    Total for Level 1		Average of measures		74%		80%		77%		3% below		78%		2% below



				  Level 2: Learning (Select programs)		Score		78%		85%		83%		2% below		85%		on plan



				  Level 3: Application rate (Select programs)

				    Intent to apply (from post-event at end of course)		% content applied		70%		80%		75%		5% below		80%		on plan



				Initiatives to Improve All Programs						2021

														YTD				Forecast

								2020						Compared				Compared

				Efficiency Measures		Unit of Measure		Actual		Plan		Jun YTD		to  Plan		Forecast		to  Plan

				  Total Unique Participants		Number		7,689		9,000		4,390		49%		9,000		100%

				  Total Participants		Number		24,567		36,000		15,467		43%		34,000		94%

				  Percentage of Courses Meeting Deadline for Development		%		68%		90%		78%		12% below		85%		5% below

				  Percentage of Courses Meeting Deadline for Delivery		%		59%		90%		72%		18% below		82%		8% below

				  Reach (% of employee reached by L&D)		%		85%		88%		72%		16% below		88%		on plan



				Effectiveness Measures

				  Level 1: Participant Reaction (All programs)		% favorable		76%		80%		79%		1% below		79%		1% below

				  Level 2: Learning (Select programs)		Score		78%		85%		83%		2% below		85%		on plan

				  Level 3: Application rate (Select programs)		% content applied		70%		80%		75%		5% below		80%		on plan













































				Results through June





				Initiatives to Improve All Programs						2021

														YTD				YTD

								2020						Compared				Compared

				Effectiveness Measures		Unit of Measure		Actual		Plan		Jun YTD		to  Plan		Forecast		to  Plan

				  Level 1: Participant Reaction (All programs)

				    Quality of content		% favorable		76%		80%		79%		1% below		79%		1% below

				    Quality of instructor		% favorable		80%		85%		86%		1% above		85%		on plan

				    Relevance		% favorable		72%		78%		73%		5% below		75%		3% below

				    Recommend to others		% favorable		68%		75%		69%		6% below		71%		4% below

				    Total for Level 1		Average of measures		74%		80%		77%		3% below		78%		2% below



				  Level 1: Goal Owner Reaction (Select programs)		% favorable		66%		80%		68%		12% below		75%		5% below



				  Level 2: Learning (Select programs)		Score		78%		85%		83%		2% below		85%		on plan



				  Level 3: Application Rate (Select programs)

				    Intent to apply (from post-event survey at end of course)		% content applied		70%		75%		70%		5% below		72%		3% below

				    Actual application (from follow-up survey after three months)		% content applied		51%		65%		55%		10% below		63%		2% below



				  Level 4: Impact (Select programs)

				    Initial estimate by participants (post-event survey)		% contribution to goal		19%		50%		47%		3% below		50%		On plan

				    Final estimate (Follow-up survey)		% contribution to goal		14%		30%		28%		2% below		30%		On plan



				  Level 5: ROI (Select programs)

				    Net benefits		Thousands $		$254		$380		$140		37%		$400		105%

				    ROI		%		30%		40%		30%		10% below		43%		3% above







										2021

														YTD				YTD

								2020						Compared				Compared

				Efficiency Measures		Unit of Measure		Actual		Plan		Jun YTD		to  Plan		Forecast		to  Plan

				  Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				  Total Unique Participants		Number		40,729		45,313		36,998		82%		44,000		97%



				  Courses Taken by Type of Learning

				    ILT only		% of total		56%		25%		40%		15% below		33%		8% below

				    vILT only		% of total		3%		12%		9%		3% below		10%		2% below

				    E-learning only		% of total		35%		48%		39%		9% below		42%		6% below

				    Blended only		% of total		6%		15%		12%		3% below		15%		on plan

				    Total courses		% of total		100%		100%		100%				100%



				 Utilization of E-learning Courses

				    Available		Number		60		74		65		88%		70		95%

				    Taken by more than 20		Number		50		70		19		27%		55		79%

				    % taken by more than 20		%		83%		95%		29%		66% below		79%		16% below



				  Reach

				    Percentage of employee reached by L&D		%		85%		88%		72%		16% below		88%		on plan

				    Percentage of employees with development plans                %		%		82%		85%		84%		1% below		90%		5% above



				  Course Management

				    Total Developed		Number		22		36		18		50%		36		100%

				        Number Meeting Deadline		Number		16		33		12		36%		28		85%

				        Percentage Meeting Deadline		%		73%		92%		67%		25% below		78%		14% below

				    Total Delivered		Number		143		178		99		56%		165		93%

				        Percentage Meeting Deadline		%		59%		90%		65%		25% below		75%		15% below



				 Cost

				    Direct Expenditure		Million $		$15.8		$20.2		$12.0		59%		$20.2		100%

				    Total cost		Thousand $		$845		$950		$462		49%		$925		97%









				Initiatives to Improve Processes and Systems



								2020		2021

				Informal Learning Initiatives		Unit of Measure		Actual		Plan

				Communities of Practice

				  Efficiency Measures

				    Number of active communities		Number		29		50

				    Number unique users		Number		312		750

				    Number of total users		Number		1968		7500

				  Effectiveness Measures

				    User satisfaction		% favorable		67%		80%

				Content on Portal

				  Efficiency Measures

				    Number of documents		Number		51		100

				    Number unique users		Number		2301		5000

				    Number of total users		Number		3590		7500

				  Effectiveness Measures

				    User satisfaction		% favorable		37%		60%

				Performance Support

				  Efficiency Measures

				    Number of documents		Number		NA		20

				    Number unique users		Number		NA		5000

				    Number of total users		Number		NA		10000

				  Effectiveness Measures

				    User satisfaction		% favorable		45%		70%



				Help Desk Initiatives

				Efficiency Measures

				  Number of associates trained		Number		1		4

				  Completion date for training		Date		NA		31-Mar

				  Hold time		Minutes		2.5		0.5

				  Dropped calls		Number		564		100

				Effectiveness Measures

				  User satisfaction		% favorable		47%		80%

				  Quality metric (accuracy)		5 -point scale		4.1		4.5



				LMS Initiatives

				Efficiency Measures

				  Number of associates trained		Number		NA		20

				  Go live date		Date		NA		1-Aug

				  Completion date for training		Date		NA		31-Jul

				Effectiveness Measures

				  User satisfaction		% favorable		62%		70%

				  Staff satisfaction		% favorable		75%		90%





				Initiatives to Improve Efficiency and Effectiveness Across All Programs



								2020		2021

				Efficiency Measures		Unit of Measure		Actual		Plan

				  Total Unique Participants		Number		7,689		9,000

				  Total Participants		Number		24,567		36,000

				  Percentage of Courses Meeting Deadline for Development		%		68%		90%

				  Percentage of Courses Meeting Deadline for Delivery		%		59%		90%

				  Reach (% of employee reached by L&D)		%		85%		88%



				Effectiveness Measures

				  Level 1: Participant Reaction (All programs)

				    Quality of content		% favorable		76%		80%

				    Quality of instructor		% favorable		80%		85%

				    Relevance		% favorable		72%		78%

				    Recommend to others		% favorable		68%		75%

				    Total for Level 1		Average of measures		74%		80%



				  Level 2: Learning (Select programs)		Score		78%		85%



				  Level 3: Application rate (Select programs)

				    Intent to apply (from post-event survey at end of course)		% content applied		70%		80%

				    Actual application (from follow-up survey after three months)		% content applied		51%		65%



















				Results through June



				Initiatives to Improve All Programs

										2021

														YTD				Forecast

								2020						Compared				Compared

				Efficiency Measures		Unit of Measure		Actual		Plan		Jun YTD		to  Plan		Forecast		to  Plan

				  Total Participants		Number		7,689		9,000		4,390		49%		9,000		100%

				  Total Unique Participants		Number		24,567		36,000		15,467		43%		34,000		94%

				  Percentage of Courses Meeting Deadline for Development		%		68%		90%		78%		12% below		85%		5% below

				  Percentage of Courses Meeting Deadline for Delivery		%		59%		90%		72%		18% below		82%		8% below

				  Reach (% of employee reached by L&D)		%		85%		88%		72%		16% below		88%		on plan



				Effectiveness Measures

				  Level 1: Participant Reaction (All programs)

				    Quality of content		% favorable		76%		80%		79%		1% below		79%		1% below

				    Quality of instructor		% favorable		80%		85%		86%		1% above		85%		on plan

				    Relevance		% favorable		72%		78%		73%		5% below		75%		3% below

				    Recommend to others		% favorable		68%		75%		69%		6% below		71%		4% below

				    Total for Level 1		Average of measures		74%		80%		77%		3% below		78%		2% below



				  Level 1: Goal Owner Reaction (Select programs)		% favorable		66%		80%		68%		12% below		75%		5% below



				  Level 2: Learning (Select programs)		Score		78%		85%		83%		2% below		85%		on plan



				  Level 3: Application Rate (Select programs)

				    Intent to apply (from post-event survey at end of course)		% content applied		70%		75%		70%		5% below		72%		3% below

				    Actual application (from follow-up survey after three months)		% content applied		51%		65%		55%		10% below		63%		2% below



				  Level 4: Impact (Select programs)

				    Initial estimate by participants (post-event survey)		% contribution to goal		19%		50%		47%		3% below		50%		On plan

				    Final estimate (Follow-up survey)		% contribution to goal		14%		30%		28%		2% below		30%		On plan



				  Level 5: ROI (Select programs)

				    Net benefits		Thousands $		$254		$380		$140		37%		$400		105%

				    ROI		%		30%		40%		30%		10% below		43%		3% above





				Initiatives to Improve Processes and Systems

										2021

														YTD				Forecast

								2020						Compared				Compared

				Informal Learning Initiatives		Unit of Measure		Actual		Plan		Jun YTD		to  Plan		Forecast		to  Plan

				Communities of Practice

				  Efficiency Measures

				    Number of active communities		Number		29		50		43		86%		50		100%

				    Number unique users		Number		312		750		512		68%		750		100%

				    Number of total users		Number		1,968		7,500		3,968		53%		7,000		93%

				  Effectiveness Measures

				    User satisfaction		% favorable		67%		80%		75%		5% below		80%		on plan

				Content on Portal

				  Efficiency Measures

				    Number of documents		Number		51		100		82		82%		100		100%

				    Number unique users		Number		2,301		5,000		4,023		80%		6,000		120%

				    Number of total users		Number		3,590		7,500		5,423		72%		7,500		100%

				  Effectiveness Measures

				    User satisfaction		% favorable		37%		60%		56%		4% below		60%		on plan

				Performance Support

				  Efficiency Measures

				    Number of tools		Number		NA		20		18		90%		25		125%

				    Number unique users		Number		NA		5,000		3,000		60%		4,000		80%

				    Number of total users		Number		NA		10,000		4,600		46%		6,000		60%

				  Effectiveness Measures

				    User satisfaction		% favorable		45%		70%		59%		11% below		60%		10% below



				Help Desk Initiatives

				Efficiency Measures

				  Number of associates trained		Number		1		4		5		1 above		6		2 above

				  Completion date for training		Date		NA		31-Mar		25-Mar		on plan		31-Jul		on plan

				  Hold time		Minutes		2.5		0.5		1.2		.7 above		0.6		.2 above

				  Dropped calls		Number		564		100		63		37 below		110		10 above

				Effectiveness Measures

				  User satisfaction		% favorable		47%		80%		75%		5% below		80%		on plan

				  Quality metric (accuracy)		5 -point scale		4.1		4.5		4.3		.2 below		4.5		on plan



				LMS Initiatives

				Efficiency Measures

				  Number of associates trained		Number		NA		20		15		5 below		20		on plan

				  Go live date		Date		NA		1-Aug				on plan		1-Aug		on plan

				  Completion date for training		Date		NA		31-Jul				on plan		31-Jul		on plan

				Effectiveness Measures

				  User satisfaction		% favorable		62%		70%		61%		NA		70%		on plan

				  Staff satisfaction		% favorable		75%		90%		73%		NA		90%		on plan















				                                                                   Initiatives to Improve Efficiency and Effectiveness Across All Programs



										2021

														YTD				Forecast

								2020						Compared				Compared

				Efficiency Measures		Unit of Measure		Actual		Plan		Jun YTD		to  Plan		Forecast		to  Plan		                           Notes

				  Total Unique Participants		Number		7,689		9,000		4,390		49%		9,000		100%

				  Total Participants		Number		24,567		36,000		15,467		43%		34,000		94%

				  Percentage of Courses Meeting Deadline for Development		%		68%		90%		78%		12% below		85%		5% below

				  Percentage of Courses Meeting Deadline for Delivery		%		59%		90%		72%		18% below		82%		8% below

				  Reach (% of employee reached by L&D)		%		85%		88%		72%		16% below		88%		on plan



				Effectiveness Measures

				  Level 1: Participant Reaction (All programs)

				    Quality of content		% favorable		76%		80%		79%		1% below		79%		1% below

				    Quality of instructor		% favorable		80%		85%		86%		1% above		85%		on plan

				    Relevance		% favorable		72%		78%		73%		5% below		75%		3% below

				    Recommend to others		% favorable		68%		75%		72%		3% below		74%		1% below

				    Total for Level 1		Average of measures		74%		80%		77%		3% below		78%		2% below



				  Level 2: Learning (Select programs)		Score		78%		85%		83%		2% below		85%		on plan



				  Level 3: Application Rate (Select programs)

				    Intent to apply (from post-event survey at end of course)		% content applied		70%		75%		70%		5% below		72%		3% below

				    Actual application (from follow-up survey after three months)		% content applied		51%		65%		55%		10% below		63%		2% below





				  Number of associates trained		Number		1		4		5		1 above		6		2 above

				  Completion date for training		Date		NA		31-Mar		25-Mar		on plan		31-Jul		on plan		4 trained on time

				  Hold time		Minutes		2.5		0.5		1.2		.7 above		0.6		.2 above

				  Dropped calls		Number		564		100		63		37 below		110		10 above

				Effectiveness Measures

				  User satisfaction		% favorable		47%		80%		75%		5% below		80%		on plan

				  Quality metric (accuracy)		5 -point scale		4.1		4.5		4.3		.2 below		4.5		on plan



				LMS Initiatives

				Efficiency Measures

				  Number of associates trained		Number		NA		20		15		5 below		20		on plan

				  Go live date		Date		NA		1-Aug				on plan		1-Aug		on plan

				  Completion date for training		Date		NA		31-Jul				on plan		31-Jul		on plan

				Effectiveness Measures

				  User satisfaction		% favorable		62%		70%		61%		NA		70%		on plan

				  Staff satisfaction		% favorable		75%		90%		73%		NA		90%		on plan
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								2020		2021

				Efficiency Measures		Unit of Measure		Actual		Plan

				  Total Unique Participants		Number		7,689		9,000

				  Total Participants		Number		24,567		36,000

				  Percentage of Courses Meeting Deadline for Development		%		68%		90%

				  Percentage of Courses Meeting Deadline for Delivery		%		59%		90%

				  Reach ( % of employee reached by L&D)		%		85%		88%



				Effectiveness Measures

				  Level 1: Participant Reaction (All programs)

				    Quality of content		% favorable		76%		80%

				    Quality of instructor		% favorable		80%		85%

				    Relevance		% favorable		72%		78%

				    Recommend to others		% favorable		68%		75%

				    Total for Level 1		Average of measures		74%		80%



				  Level 2: Learning (Select programs)		Score		78%		85%



				  Level 3: Application rate (Select programs)

				    Intent to apply (from post-event survey at end of course)		% content applied		70%		80%







										2021

														YTD Results				Forecast

								2020				 YTD		Compared				Compared

				Effectiveness Measures		Unit of Measure		Actual		Plan		Results		to  Plan		Forecast		to  Plan

				  Level 1: Participant Reaction (All programs)

				    Quality of content		% favorable		76%		80%						80%

				    Quality of instructor		% favorable		80%		85%						85%

				    Relevance		% favorable		72%		78%						78%

				    Recommend to others		% favorable		68%		75%						75%

				    Total for Level 1		Average of measures		74%		80%						80%



				  Level 1: Goal Owner Reaction (Select programs)		% favorable		66%		80%						80%



				  Level 2: Learning (Select programs)		Score		78%		85%						85%



				  Level 3: Application Rate (Select programs)

				    Intent to apply (from post-event survey at end of course)		% content applied		70%		75%						75%

				    Actual application (from follow-up survey after three months)		% content applied		51%		65%						65%





										2021

														YTD Results				Forecast

								2020				 YTD		Compared				Compared

				Efficiency Measures		Unit of Measure		Actual		Plan		Results		to  Plan		Forecast		to  Plan

				  Total Participants		Number		109,618		147,500						147,500

				  Total Unique Participants		Number		40,729		45,313						45,313



				  Courses Taken by Type of Learning

				    ILT only		% of total		56%		25%						25%

				    vILT only		% of total		3%		12%						12%

				    E-learning only		% of total		35%		48%						48%

				    Blended only		% of total		6%		15%						15%

				    Total courses		% of total		100%		100%						100%



				 Utilization of E-learning Courses

				    Available		Number		60		74						74

				    Taken by more than 20		Number		50		70						70

				    % taken by more than 20		%		83%		95%						95%











































										2021

														YTD Results				Forecast

								2020				Jun YTD		Compared				Compared

				Efficiency Measures		Unit of Measure		Actual		Plan		Results		to  Plan		Forecast		to  Plan

				  Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				  Total Unique Participants		Number		40,729		45,313		36,998		82%		44,000		97%



				  Courses Taken by Type of Learning

				    ILT only		% of total		56%		25%		40%		15% above		33%		8% below

				    vILT only		% of total		3%		12%		9%		3% below		10%		2% below

				    E-learning only		% of total		35%		48%		39%		9% below		42%		6% below

				    Blended only		% of total		6%		15%		12%		3% below		15%		On plan

				    Total courses		% of total		100%		100%		100%				100%



				 Utilization of E-learning Courses

				    Available		Number		60		74		65		88%		70		95%

				    Taken by more than 20		Number		50		70		19		27%		55		79%

				    % taken by more than 20		%		83%		95%		29%		66% below		79%		16% below



				  Reach

				    Percentage of employee reached by L&D		%		85%		88%		72%		16% below		88%		On plan

				    Percentage of employees with development plans 		%		82%		85%		84%		1% below		90%		5% above





										2021

														YTD Results				Forecast

								2020				Jun YTD		Compared				Compared

				Efficiency Measures		Unit of Measure		Actual		Plan		Results		to  Plan		Forecast		to  Plan

				  Total Participants		Number		109,618		147,500		67,357		On plan		145,000		98%

				  Total Unique Participants		Number		40,729		45,313		36,998		On plan		44,000		97%



				  Courses Taken by Type of Learning

				    ILT only		% of total		56%		25%		40%		15% above		33%		8% below

				    vILT only		% of total		3%		12%		9%		3% below		10%		2% below

				    E-learning only		% of total		35%		48%		39%		9% below		42%		6% below

				    Blended only		% of total		6%		15%		12%		3% below		15%		On plan

				    Total courses		% of total		100%		100%		100%				100%



				 Utilization of E-learning Courses

				    Available		Number		60		74		65		On plan		70		95%

				    Taken by more than 20		Number		50		70		19		Below plan		55		79%

				    % taken by more than 20		%		83%		95%		29%		66% below		79%		16% below



				  Reach

				    Percentage of employee reached by L&D		%		85%		88%		72%		On plan		88%		On plan

				    Percentage of employees with development plans 		%		82%		85%		84%		On plan		90%		5% above



				Note: Comparison of YTD Results to Plan for participants and reach reflect whether the efficiency measures are on track to make plan for the year given historical trends.







										2021

														YTD Results				Forecast

								2020				Jun YTD		Compared				Compared

				Effectiveness Measures		Unit of Measure		Actual		Plan		Results		to  Plan		Forecast		to  Plan

				  Level 1: Participant Reaction (All programs)

				    Quality of content		5 pt. Likert scale		3.7		4.0		3.9		.1 pt. below		3.9		.1 pt. below

				    Quality of instructor		5 pt. Likert scale		4.0		4.5		4.2		.3 pt. below		4.5		On plan

				    Relevance		5 pt. Likert scale		3.8		4.0		3.6		.4 pt. below		3.9		.1 pt. below

				    Recommend to others		5 pt. Likert scale		3.5		4.0		4.1		.1 pt. above		4.1		.1 pt. above

				    Total for Level 1		Average of measures		3.8		4.1		4.0		.1 pt. below		4.1		.1 pt. above



				  Level 1: Goal Owner Reaction (Select programs)		% favorable		66%		80%		68%		12% below		75%		5% below



				  Level 2: Learning (Select programs)		Score		78%		85%		83%		2% below		85%		On plan



				  Level 3: Application Rate (Select programs)

				    Intent to apply (from post-event survey at end of course)		% content applied		70%		75%		70%		5% below		72%		3% below

				    Actual application (from follow-up survey after three months)		% content applied		51%		65%		55%		10% below		63%		2% below



				  Level 4: Impact (Select programs)

				    Initial estimate by participants (post-event survey)		% contribution to goal		19%		50%		47%		3% below		50%		On plan

				    Final estimate (follow-up survey)		% contribution to goal		14%		30%		28%		2% below		30%		On plan



				  Level 5: ROI (Select programs)

				    Net benefits		Thousands $		$254		$380		$140		37%		$400		105%

				    ROI		%		30%		40%		30%		10% below		43%		3% above

										2021

														YTD Results				Forecast

								2020				Jun YTD		Compared				Compared

				Efficiency Measures		Unit of Measure		Actual		Plan		Results		to  Plan		Forecast		to  Plan

				  Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				  Total Unique Participants		Number		40,729		45,313		36,998		82%		44,000		97%



				  Courses Taken by Type of Learning

				    ILT only		% of total		56%		25%		40%		15% above		33%		8% below

				    vILT only		% of total		3%		12%		9%		3% below		10%		2% below

				    E-learning only		% of total		35%		48%		39%		9% below		42%		6% below

				    Blended only		% of total		6%		15%		12%		3% below		15%		On plan

				    Total courses		% of total		100%		100%		100%				100%



				 Utilization of E-learning Courses

				    Available		Number		60		74		65		88%		70		95%

				    Taken by more than 20		Number		50		70		19		27%		55		79%

				    % taken by more than 20		%		83%		95%		29%		66% below		79%		16% below



				  Reach

				    Percentage of employee reached by L&D		%		85%		88%		72%		16% below		88%		On plan

				    Percentage of employees with development plans 		%		82%		85%		84%		1% below		90%		5% above



										2021

														YTD Results				Forecast

								2020				Jun YTD		Compared				Compared

				Effectiveness Measures		Unit of Measure		Actual		Plan		Results		to  Plan		Forecast		to  Plan

				  Level 1: Participant Reaction (All programs)

				    Quality of content		% favorable		76%		80%		79%		1% below		79%		1% below

				    Quality of instructor		% favorable		80%		85%		86%		1% above		85%		on plan

				    Relevance		% favorable		72%		78%		73%		5% below		75%		3% below

				    Recommend to others		% favorable		68%		75%		69%		6% below		71%		4% below

				    Total for Level 1		Average of measures		74%		80%		77%		3% below		78%		2% below



				  Level 1: Goal Owner Reaction (Select programs)		% favorable		66%		80%		68%		12% below		75%		5% below



				  Level 2: Learning (Select programs)		Score		78%		85%		83%		2% below		85%		on plan



				  Level 3: Application Rate (Select programs)

				    Intent to apply (from post-event survey at end of course)		% content applied		70%		75%		70%		5% below		72%		3% below

				    Actual application (from follow-up survey after three months)		% content applied		51%		65%		55%		10% below		63%		2% below



				  Level 4: Impact (Select programs)

				    Initial estimate by participants (post-event survey)		% contribution to goal		19%		50%		47%		3% below		50%		On plan

				    Final estimate (Follow-up survey)		% contribution to goal		14%		30%		28%		2% below		30%		On plan



				  Level 5: ROI (Select programs)

				    Net benefits		Thousands $		$254		$380		$140		37%		$400		105%

				    ROI		%		30%		40%		30%		10% below		43%		3% above
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• In our organization we use

A. Scorecards and dashboards

B. “A” plus some program evaluation reports

C. “B” plus monthly management reports

DV



The Two Books
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Measurement Demystified Field Guide: In an easy-to-use workbook style, 
the Field Guide provides nearly 100 skill-building exercises of varying types 
to help you uncover what measurement work your organization is doing; 
assess organizational maturity and gaps; understand how to apply specific 
concepts; and determine what's right for your organization moving forward. 
It also offers interview questions to better understand users' wants and 
needs; case study exercises to test your knowledge gaps; and reflection 
questions that focus on your deepening knowledge and skill. You can write 
your answers in the book or use the resource on ATD's website.

Measurement Demystified: Creating Your L&D Measurement, 
Analytics, and Reporting Strategy is a much-needed and welcomed 
resource that breaks new ground with a framework to simplify the 
discussion of measurement, analytics, and reporting as it relates to 
L&D and talent development practitioners. This book helps 
practitioners select and use the right measures for the right reasons; 
select, create, and use the right types of reports; and create a 
comprehensive measurement and reporting strategy.



How the Books 
Work Together
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Contact Information

• Dave Vance, Executive Director, Center for Talent Reporting: 
DVance@CenterforTalentReporting.org

• Peggy Parskey, Assistant Director, Center for Talent Reporting: 
PParskey@CenterforTalentReporting.org

32DV
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