
The future of work
is hybrid



My name is Iwo Szapar

Remote Work Advocate & CEO @ Remote-how

● Since 2011 r. I am working remotely myself.

● I am an author of the book 

“Remote Work is The Way”.

● Since 2017 r. we have helped 400+ companies

create remote-first workplaces.



We’ve been trusted by 200+ companies

Remote-how is a virtual training, and
micro-consulting enterprise marketplace 
focused on supporting the remote-first 
employee lifecycle.

Our platform offers access to: Monthly Learning 
Cycles, Cohort-based courses, workshops, webinars, 
mentoring circles, 1:1 coaching, and more.



“The next phase of 
remote work will 
be even more 
disruptive.”

World Economic Forum, Nov 2021





Tools for today



Go to slido.com and join with #97198

Or use your phone to scan this QR code
(on iPhone, default Camera app would do the 
work)



Describe what's your energy 
today with one emoji!

ⓘ Start presenting to display the poll results on this slide.
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Agenda:

1. What does hybrid mean

2. Remote-first work Nirvana

3. Start with an audit

4. Company culture

5. Communication

6. Leaders

7. Let’s do it!



HYBRID WORK - INTRO
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The hybrid future of work is inevitable.

94% of employees are interested in an ongoing ability 

to mix remote & office work.



What does HYBRID actually mean?



What does HYBRID actually mean?



What is the biggest benefit 
that you see from hybrid 
work?

ⓘ Start presenting to display the poll results on this slide.
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Hybrid work = remote-first



Let’s look at the hybrid model of work as seen by:

Company 👀 Manager👀 Employee👀



Company 👀 Manager👀 Employee👀

Increased employee 
retention

Cultural diversity 
within the team Flexible working time

Boost of employee 
efficiency

More efficient and 
effective team work

Maintaining a work-life 
balance

Reducing the cost of 
running the business

Access to a wider 
talent pool

Saving time on 
commuting

Let’s look at the hybrid model of work as seen by:



Challenges of working in a hybrid model for:

Company👀 Manager👀 Employee👀



Challenges of working in a hybrid model for:

Firmy👀 Managera👀 Pracownika👀

Dependency on 
technology

Building a team at a 
distance

The risk of 
occupational burnout

New office setup
The need for absolutely 
perfect organization of 

work

A sense of isolation, 
fomo

Changes in 
documentation and 

company policy

No constant contact 
with team members

Blurring boundaries 
between work and 

private time

Company👀 Manager👀 Employee👀



HYBRID NIRVANA
INTRO





Most 
companies 
are on level 

#2



On which level of Matt 
Mullenweg’s pyramid are 
you with your team?

ⓘ Start presenting to display the poll results on this slide.
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We need to change a lot to achieve the remote Nirvana



REMOTE AND HYBRID WORK AUDIT:

WHAT TO LOOK FOR AND HOW



Why does an audit make sense?

1. Get a comprehensive understanding 
of the current remote / hybrid work
situation, employee experience in the 
field and identify areas for 
improvement.

2. Turn company employee data into 
actionable insights.

3. Create a plan to improve your remote 
/ hybrid setup.



Audit area Details

Remote Readiness Remote strategy, current situation & conclusions, expectations vs reality

Culture & Values Company culture, co-workers' relations

Satisfaction & Well-being Job satisfaction, socio-emotional well-being

Worg Organization Flexibility and ergonomics, indicators of productivity and efficiency

Communication Direct communication, meeting habits, information flow

Leadership The role of managers, team expectations, struggles and fears

Knowledge & Self- development Knowledge management, employee development expectations

HR Policies Hiring, onboarding, career development

Define audit areas



1. EVALUATION OF 
REMOTE WORK

Conduct short, anonymous surveys 
with your employees.

2. INTERVIEWS WITH 
THE TEAM

Conduct 1: 1 conversations 
with selected team 

members.

3. REMOTE POLICY 
AUDIT

Analyze the current rules of 
remote work.

4. SUMMARY & 
RECOMMENDATIONS
Create a detailed report with 

recommendations.

How does the process look like?



Audit timeline

WEEK 1

Hybrid Work Score 
- surveys

Policy/Handbook/informal 
processes - review

WEEK 2 WEEK 3 WEEK 4

Hybrid Work Score

1:1 Interviews

Policy review

Final report

Hybrid Work Score -
data collection

1:1 interviews -
conducting & analyzing

Analysis & report 
preparation

WEEK 5

Final report 
presentation



HYBRID NIRVANA
COMPANY CULTURE



“Culture eats strategy for breakfast”
- Peter Drucker, Management Guru



Company Culture - V1

Company culture is "the way we do our work"

(Deal & Kennedy, 2000).



Company Culture - V2

Culture also includes the organization’s vision, values, norms, 

systems, symbols, language, assumptions, beliefs, and habits.

(Needle, 2004).



Working in a team that operates in a distributed model, it is much more 

difficult to see the invisible elements of culture in the aspect of virtual 

work. That is why it is so crucial to define and understand them very well.

Company culture in a hybrid work environment



Company culture

The company culture in a virtual environment should
be people-centric and based on:

● Trust



How would you rate the level of trust in 
your organization on a scale from 1 to 10? 
Be honest 😉

ⓘ Start presenting to display the poll results on this slide.
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Company culture

The company culture in a virtual environment should
be people-centric and based on:

● Trust
● Transparency
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Company culture

The company culture in a virtual environment should
be people-centric and based on:

● Trust
● Transparency
● Partnership
● Responsibility for work
● Clear tasks 



In order to successfully face these challenges, 

the most important areas for change are 

communication and work organization.

And it’s on the shoulders of leaders.

How to kick off?



HYBRID NIRVANA
COMMUNICATION





Synchronous communication - when two or more people exchange 

information in real time. In an office space, most of the daily communication 

takes place this way. People expect real-time responses through a face-to-face 

conversation.

Asynchronous communication - when messages are delivered, but can be 

answered within a fixed time according to internal communication policy. There 

are no distractions and no immediate response is expected.



What to do sync vs async?



The synchronous-only communication model does NOT work in a distributed 
environment for several reasons:

● It's very ad hoc

○ has a negative impact on the effectiveness of the performance.

○ reduces the productivity of individual employees.

○ causes stress and negatively affects employees mental health.

● It’s mostly in oral form, not a written one

○ limits the transparency of communication.

○ disturbs the flow of information.



1. Write more, speak less.

We turn the way we worked before upside down
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1. Write more, speak less.

2. Transparent, not in private chats.

3. Simple messages, avoid complications.

We turn the way we worked before upside down



Keep it short and simple,  
but also polite 😉





According to the MIT survey, managers who manage teams or projects 

throughout their careers spend 22 years at meetings (!!!), seven of them on 

meaningless conversations, meaningless presentations and office gossip.



Your time is valuable



Golden meetings rules:

● Why do we meet

● Long live agendas

● Appoint the moderator

● Relax the atmosphere

● Remember about the summary

Amazon’s Founder Jeff Bezos told his team to

forget about PowerPoint and read special 

long and detailed memos before the 

meetings to get everyone on the same page.



“Life-hacks" for meetings:

● When you do not need to make notes or observe the presented material on the

computer screen, introduce the principle of audio meetings - so that you can

do walking meetings.

● Choose at least one meeting a day during which you can do private things

(washing, dishes, going out with the dog, shopping).

● Rotate responsibility for taking meeting notes among all members of your

team.



HYBRID NIRVANA
LEADERS



Manager of the past Mentor of the future

Controlling Trust as the basis of any cooperation

Hybrid work requires redefining management completely



“Employees trust robots more than their managers –

according to the study led by Oracle and Future Workplace it was 

declared by as many as 64% of respondents. "

Source: “Remote Work is the Way” by Iwo Szapar
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Manager of the past Mentor of the future
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Manager of the past Mentor of the future

Controlling Trust as the basis of any cooperation

Micromanagement Setting clear goals and checking the results

Irrefutable decisions Transparency in all decisions and actions

Avoiding difficult conversations Radical Candor

Fear - Like a Boss Empathy - Like a Mentor

Hybrid work requires redefining management completely



Empathy - the ability to put yourself in the shoes of other people and share or 

understand their condition. Practically speaking, it boils down mainly to… listening.

As a leader, you need to be open to what team members have to say to you. Learn 

about their worries and find out what they fear and what upsets them. Make them 

feel heard and aware that you take their opinions into account and value them.



Now, LET’S DO IT!



HYBRID NIRVANA
CHECKLIST



To do list:

☑ Audit

● define audit areas

● prepare surveys (anonymous vs. open)

● conduct individual interviews

● appoint a leader who is in power to execute actions



To do list:

☑ Company culture

● Check out "expectations vs. reality ” when it comes to company values

● Help leaders create a strategy and plan team-building activities

● Designate Good Work Ambassadors



To do list:

☑Work organization

● Verify the current planning system (measure the amount of "ad hoc" tasks)

● Create a sync and async communication policy

● Implement a unified way of documenting work (knowledge-base)

● Combine implemented policies with gamification to increase change 
adoption

● Optimize the processes created for using remote work tools



To do list:

☑ Leaders

● Prepare them to manage a hybrid team: group training, mentoring
circles and 1: 1 coaching

● Support team building: online (e.g. virtual coffee breaks) and offline 
(e.g. integration meetings)

● Implement the principles of effective hybrid meetings





GIFT FROM REMOTE-HOW

We have 10 free copies of my 

book “Remote Work is the 

Way”. Just shoot me a DM: 

iwo@remote-how.com

First come, first served 😉

mailto:iwo@remote-how.com
https://emojipedia.org/winking-face/


INVITE FROM REMOTE-HOW

We are hosting a free live learning 

event “The Great Resignation: A 

sign for companies to re-think 

global benefits” on March 1. 

Go ahead and save your seat!

https://page.remote-

how.com/6y8YKE

https://page.remote-how.com/6y8YKE


See you somewhere
in the hybrid world!


