
Polarity Partnerships’ Mission

Enhance our quality of life on the planet 

by supplementing 

“OR” thinking with “AND” thinking

http://www.polaritypartnerships.com/thrivingusa
mailto:ThrivingUSA@PolarityPartnerships.com?subject=Inquiry%20from%20Thriving%20USA%20Deck
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Summary Introduction

Polarities are:

 Interdependent pairs 

(aka – Paradox, Dilemma, Tensions)

 Energy systems in which we live and work.

Why bother? 
 Effectively address resistance to change 

= faster and more sustainable. 

 Effectively address polarized conflict 

= vicious cycles to virtuous cycles.
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Leaders and organizations that leverage 

polarities well outperform those who don’t. 

Polarity Reality

and
Effective 
Leaders

Effective 
Organizations
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Clear Flexibleand

Effective Leadership
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Effective Leadership

Clear Flexibleand

Rigid
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Effective Leadership

Clear Flexibleand

Ambiguous
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Clear Flexibleand

Effective Leadership
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Task Relationshipand

Effective Leadership

Quality work 

gets done

Solid 

relationships 
get built



9

Stability Changeand

Thriving Organization

Best of past 

and present
Opportunities 

for the future
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Being Well Well Beingand

Thriving Natura

Care for:

Employees

Community

Environment

Fiscally 

Sound



Problem And Polarity

Or LeaveStay AndOrInhale Exhale

A problem

requires Or-thinking.

A polarity

requires And-thinking.
Get

Oxygen
Clear out

CO2

Excess
CO2

Lack
Oxygen

http://www.polaritypartnerships.com/thrivingusa
mailto:ThrivingUSA@PolarityPartnerships.com?subject=Inquiry%20from%20Thriving%20USA%20Deck
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Polarity Partnerships has developed a 5-Step process to leverage 
polarities which integrates the Polarity Map™ and the Polarity Approach 

for Continuity and Transformation (PACT™)

The 5-Step Process

Seeing

Mapping

Assessing

Leveraging

Learning

S

M

A

L

L

Engage Key 

Stakeholders
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Why Bother?

Effectively address: 

Resistance to change 

= faster and more sustainable. 



14

Join me in this situation:

 Phone call – US based multi-national company

 Located in 46 countries

 On the call: COO, CIO, Design Team Leader

 Focus: 4 Day Leadership Development for top 

200 leaders 

 Theme: “Leading Through Values.”



*

**

Polarity Map®

• Silos: isolation of 

BUs

• Excess competition

• Integration of BUs

• Collaboration and 

mutual support

Competitive 
Advantage

Can’t Compete

Autonomous 
BUs

Integrated 
BUs

• Entrepreneurial 

initiative

• Speed and 

responsiveness

• Bureaucracy - red 

tape

• Slow and 

unresponsive 

And

5 Seconds per quadrant in chat 

Positive results 

from doing a good 

job of allowing 

autonomy for your 

BUs are…

Positive results 

from doing a good 

job of integrating 

your BUs are…

Negative results 

from over-focusing 

on Aut. BUs to the 

neglect of Int. BUs 

are…

Negative results 

from over-

focusing on Int. 

BUs to the neglect 

of Aut. Bus are…

Problem!!!

Solution?Hold on?

Avoid?

From:
And, Volume 1 Chapter 5
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Polarity Map®

• Silos: isolation of 

BUs

• Excess competition

• Integration of BUs

• Collaboration and 

mutual support

Competitive 
Advantage

Can’t Compete

Autonomous 
BUs

Integrated 
BUs

• Entrepreneurial 

initiative

• Speed and 

responsiveness

• Bureaucracy - red 

tape

• Slow and 

unresponsive 

And

Action Steps Action Steps

Early Warnings Early Warnings

1 2

34

From:
And, Volume 1 Chapter 5
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Key Points

1. Every change effort is part of an infinity loop energy system. 

Polarity energy is at play.

2. Having all the “power” and all the “alignment” in a change 

effort is not enough to overcome the misdiagnosis of 

treating a polarity as if it is a problem to solve.

3. If you want to guaranteed the failure of a change effort, tie 

it to one pole of a polarity.  

4. If you want success, tie it to both poles of a polarity. That 

polarity will always be available to leverage because 

polarities are indestructible. 



18

Polarity Partnerships has developed a 5-Step process to leverage 
polarities which integrates the Polarity Map™ and the Polarity Approach 

for Continuity and Transformation (PACT™)

The 5-Step Process

Seeing

Mapping

Assessing

Leveraging

Learning

S

M

A

L

L

Engage Key 

Stakeholders
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Why Bother?

Effectively address: 

Polarized conflict 

= go from vicious cycles to virtuous cycles.
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What did Dave do?

Information 
Sharing

Information
Securityand

He Started by Seeing

Dave Wennergren

Deputy CIO DOD
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Polarity Map® © 1992, 2008, 2020 
Barry Johnson and Polarity Partnerships, LLC.

Commercial use encouraged with permission. 
Visit PolarityPartnerships.com to learn more.

+A Values +C Values

-B Fears -D Fears

And

Mapping

Information
Sharing

Information
Security

Information
Advantage

Irrelevance
& Insecurity

• Innovation*
• Creativity
• Agility
• Increased national 

security (awareness)

• Protected*
• Reduce loss
• More costly for 

attacker
• Increased national 

security (protection)

• Vulnerable*
• Identity theft
• Loss of competitive 

advantage
• Information overload

• Stifles creativity*
• Inflexibility
• Negative workforce 

attraction
• Creating stovepipes

*Content is small sample

From:
And, Volume 1 Chapter 23
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Polarity Map® © 1992, 2008, 2020 
Barry Johnson and Polarity Partnerships, LLC.

Commercial use encouraged with permission. 
Visit PolarityPartnerships.com to learn more.

+A Values +C Values

-B Fears -D Fears

And

Assessing

Information
Sharing

Information
Security

Information
Advantage

Irrelevance
& Insecurity

• Innovation*
• Creativity
• Agility
• Increased national 

security (awareness)

• Protected*
• Reduce loss
• More costly for 

attacker
• Increased national 

security (protection)

• Vulnerable*
• Identity theft
• Loss of competitive 

advantage
• Information overload

• Stifles creativity*
• Inflexibility
• Negative workforce 

attraction
• Creating stovepipes

*Content is small sample

Almost Always  –

Often  –

Sometimes  –

Seldom  –

Almost Never  –

– Almost Always

– Often

– Sometimes

– Seldom

– Almost Never   

Almost Never  –

Seldom  –

Sometimes  –

Often  –

Almost Always  –

– Almost Never  

– Seldom

– Sometimes

– Often

– Almost Always

From:
And, Volume 1 Chapter 23
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Polarity Map® © 1992, 2008, 2020 
Barry Johnson and Polarity Partnerships, LLC.

Commercial use encouraged with permission. 
Visit PolarityPartnerships.com to learn more.

+A Values +C Values

-B Fears -D Fears

And

Assessing

Information
Sharing

Information
Security

Information
Advantage

Irrelevance
& Insecurity

• Innovation*
• Creativity
• Agility
• Increased national 

security (awareness)

• Protected*
• Reduce loss
• More costly for 

attacker
• Increased national 

security (protection)

• Vulnerable*
• Identity theft
• Loss of competitive 

advantage
• Information overload

• Stifles creativity*
• Inflexibility
• Negative workforce 

attraction
• Creating stovepipes

*Content is small sample

Almost Always  –

Often  –

Sometimes  –

Seldom  –

Almost Never  –

– Almost Always

– Often

– Sometimes

– Seldom

– Almost Never   

Almost Never  –

Seldom  –

Sometimes  –

Often  –

Almost Always  –

– Almost Never  

– Seldom

– Sometimes

– Often

– Almost Always

From:
And, Volume 1 Chapter 23
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Polarity Map® © 1992, 2008, 2020 
Barry Johnson and Polarity Partnerships, LLC.

Commercial use encouraged with permission. 
Visit PolarityPartnerships.com to learn more.

+A Values +C Values

-B Fears -D Fears

And

Assessing

Information
Sharing

Information
Security

Information
Advantage

Irrelevance
& Insecurity

• Innovation*
• Creativity
• Agility
• Increased national 

security (awareness)

• Protected*
• Reduce loss
• More costly for 

attacker
• Increased national 

security (protection)

• Vulnerable*
• Identity theft
• Loss of competitive 

advantage
• Information overload

• Stifles creativity*
• Inflexibility
• Negative workforce 

attraction
• Creating stovepipes

*Content is small sample

Almost Always  –

Often  –

Sometimes  –

Seldom  –

Almost Never  –

– Almost Always

– Often

– Sometimes

– Seldom

– Almost Never   

Almost Never  –

Seldom  –

Sometimes  –

Often  –

Almost Always  –

– Almost Never  

– Seldom

– Sometimes

– Often

– Almost Always

From:
And, Volume 1 Chapter 23
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Polarity Map® © 1992, 2008, 2020 
Barry Johnson and Polarity Partnerships, LLC.

Commercial use encouraged with permission. 
Visit PolarityPartnerships.com to learn more.

+A Values +C Values

-B Fears -D Fears

And

Assessing

Information
Sharing

Information
Security

Information
Advantage

Irrelevance
& Insecurity

• Innovation*
• Creativity
• Agility
• Increased national 

security (awareness)

• Protected*
• Reduce loss
• More costly for 

attacker
• Increased national 

security (protection)

• Vulnerable*
• Identity theft
• Loss of competitive 

advantage
• Information overload

• Stifles creativity*
• Inflexibility
• Negative workforce 

attraction
• Creating stovepipes

*Content is small sample

Almost Always  –

Often  –

Sometimes  –

Seldom  –

Almost Never  –

– Almost Always

– Often

– Sometimes

– Seldom

– Almost Never   

Almost Never  –

Seldom  –

Sometimes  –

Often  –

Almost Always  –

– Almost Never  

– Seldom

– Sometimes

– Often

– Almost Always

From:
And, Volume 1 Chapter 23
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Polarity Map® © 1992, 2008, 2020 
Barry Johnson and Polarity Partnerships, LLC.

Commercial use encouraged with permission. 
Visit PolarityPartnerships.com to learn more.

+A Values +C Values

-B Fears -D Fears

And

Action Steps  +A
How will we gain or maintain the positive 
results from focusing on this left pole? 
What? Who? By When? Measures? 

Action Steps  +C
How will we gain or maintain the positive 
results from focusing on this right pole? 
What? Who? By When? Measures? 

Leveraging: Action Steps

Information
Sharing

Information
Security

Information
Advantage

Irrelevance
& Insecurity

• Innovation*
• Creativity
• Agility
• Increased national 

security (awareness)

• Protected*
• Reduce loss
• More costly for 

attacker
• Increased national 

security (protection)

• Vulnerable*
• Identity theft
• Loss of competitive 

advantage
• Information overload

• Stifles creativity*
• Inflexibility
• Negative workforce 

attraction
• Creating stovepipes

1. Marketing* 
(understand 
imperative to share)

2. Training (how / why 
to share)

3. Integrate security 
solutions into sharing 
activities

1. Marketing* 
(understanding the 
value of security)

2. Training (practicing 
good security 
hygiene)

3. Providing good 
security tools

*Content is small sample

From:
And, Volume 1 Chapter 23
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Polarity Map® © 1992, 2008, 2020 
Barry Johnson and Polarity Partnerships, LLC.

Commercial use encouraged with permission. 
Visit PolarityPartnerships.com to learn more.

+A Values +C Values

-B Fears -D Fears

And

Action Steps  +A
How will we gain or maintain the positive 
results from focusing on this left pole? 
What? Who? By When? Measures? 

Action Steps  +C
How will we gain or maintain the positive 
results from focusing on this right pole? 
What? Who? By When? Measures? 

Early Warnings  -B
Measurable indicators (things you can 
count) that will let you know that you are 
getting into the downside of this left pole.

Early Warnings -D
Measurable indicators (things you can 
count) that will let you know that you are 
getting into the downside of this right pole.

Leveraging: Early Warnings

Information
Sharing

Information
Security

Information
Advantage

Irrelevance
& Insecurity

• Innovation*
• Creativity
• Agility
• Increased national 

security (awareness)

• Protected*
• Reduce loss
• More costly for 

attacker
• Increased national 

security (protection)

• Vulnerable*
• Identity theft
• Loss of competitive 

advantage
• Information overload

• Stifles creativity*
• Inflexibility
• Negative workforce 

attraction
• Creating stovepipes

1. Marketing* 
(understand 
imperative to share)

2. Training (how / why 
to share)

3. Integrate security 
solutions into sharing 
activities

1. Marketing* 
(understanding the 
value of security)

2. Training (practicing 
good security 
hygiene)

3. Providing good 
security tools

1. Loss of Personally 
Identifiable 
Information 
(PII) up*

2. Successful 
Intrusions / Data 
exfiltrations up

1. Information in newly 
fielded systems not 
visible / accessible 
outside of the 
enclave* 

2. Time to get required 
information up

*Content is small sample

From:
And, Volume 1 Chapter 23



Seeing Polarities in the ATD Goals

We accomplish our mission by focusing on the following goals:

Provide quality, cost-effective training designed to increase 
individual and organizational productivity and enrichment. 

In the Chat:
What polarities are implicit in ATD’s Goals?
TIPS:

1) Both Poles of the Polarity must be neutrally or positively 
named.
2) Use “And” as the conjunction 
(because they are interdependent – not an “Or”)



Technical/IQ/Either-Or Thinking
(Knowledge)

Adaptive/EQ/Both-And Thinking
(Wisdom)

Self Others

Decentralization Centralization

Continuity/Preserve Core Transformation/Stimulate Change

Organizational 
Focus

Social Impact
Focus

Tactical/Short-term Strategic/Long-term

Individual Needs Team Needs

Confidence/Will Humility

Task/Production Relationship/People

Candor/Honesty Diplomacy/Tactfulness

Margin Mission

Reality Faith

Assertive Cooperative

Thinking Feeling

Sensing Intuition

Extraversion

Structure (Judging)

Introversion

Flexibility (Perceiving)

Ask Tell

Advocacy Inquiry

Share Discover

Myers-Briggs

Thomas Kilmann

Good to Great

(Jim Collins)

Blake-Mouton 

Managerial Grid 

The Leadership Circle

Social Impact

Conscious Capitalism

COMMON POLARITIES ENCOUNTERED BY LEADERS, TEAMS, ORGANIZATIONS

Conversational 

Intelligence

&



!
InsightsQuestions

?

Write in the chat.

http://www.polaritypartnerships.com/thrivingusa
mailto:ThrivingUSA@PolarityPartnerships.com?subject=Inquiry%20from%20Thriving%20USA%20Deck


SUMMARY

ONE APPROACH FOR VERSATILE NEEDS AT SCALE

Effectively address resistance to change 

= faster and more sustainable. 

Effectively address polarized conflict 

= vicious cycles to virtuous cycles.

Make a lasting difference 

in leadership, team, and organizational strategies to navigate challenges in:

Leadership

Team/Organization Effectiveness

Change

Conflict

Communication

Culture

Diversity, Equity, and Inclusion

Complexity

http://www.polaritypartnerships.com/thrivingusa
mailto:ThrivingUSA@PolarityPartnerships.com?subject=Inquiry%20from%20Thriving%20USA%20Deck


INDIVIDUAL AND ORGANIZATIONAL WELL-BEING
THROUGH A POLARITY LENS 
TAKEAWAY—CHAPTER 33

WORK
(INDIVIDUAL RESPONSIBILITY)

HOME
(INDIVIDUAL RESPONSIBILITY)

WORK
(ORGANIZATION RESPONSIBILITY)

HOME
(ORAINZATION RESPONSIBILITY)

AND

AND

From:
And, Volume 1 Chapter 33
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WORK
(INDIVIDUAL RESPONSIBILITY)

HOME
(INDIVIDUAL RESPONSIBILITY)

AND

From:
And, Volume 1 Chapter 33



WORK
(ORGANIZATION RESPONSIBILITY)

HOME
(ORAINZATION RESPONSIBILITY)AND

From:
And, Volume 1 Chapter 33



www.polarityresources.comFor a list of some common polarities, go to:



Contacts 

E-Mails:   Barry@PolarityPartnerships.com

Cliff@PolarityPartnerships.com

Web:    www.PolarityPartnerships.com

http://www.polaritypartnerships.com/thrivingusa
mailto:ThrivingUSA@PolarityPartnerships.com?subject=Inquiry%20from%20Thriving%20USA%20Deck
mailto:Barry@PolarityPartnerships.com
mailto:Cliff@PolarityPartnerships.com
mailto:ThrivingUSA@PolarityPartnerships.com?subject=Inquiry%20from%20PPT%20Deck%20for%20Short%20Video

