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Introductions

Michael Reedy

Co-Founder / Managing Partner of OutCons

Over 25 years of experience in 
Learning and HRIS

OutCons is a 2 time OnCon Top 25 
HR Vendor of the Year Award 
winner



Changes to Work Trends
D u e  t o  C o v i d  i n  t h e  U n i t e d  S t a t e s  i n  2 0 2 0



Work Trends
I n  t h e  P o s t  C o v i d  W o r l d

Workers working remotely

Companies supporting remote 
work

Employees that want to work from 
home

67%

73%

80%



Work Trends
H y b r i d  W o r k f o r c e  P o s t  C o v i d



S W

O T

Impact
B e n e f i t s  a n d  C h a l l e n g e s

WEAKNESSES
Isolation

Engagement

Productivity

THREATS
Speed of Decisions

Work Life Balance

STRENGTHS
No Commute

Ability to Focus

Productivity

OPPORTUNITIES
No Office Distractions

Work Life Balance



Impact
W h a t  w i l l  t h e  H y b r i d  W o r k f o r c e  e f f e c t ?

Flexibility
A more flexible approach to work

Changes to Office Space
Less office space and lay out changes

Focus Shift
Shift to more impact driven work. Skills 
focus.



Impact
E m p l o y e e  E x p e c t a t i o n s  a n d  N e e d s  a r e  C h a n g i n g

Safety
Make the workplace 

safer

Belonging
People have a need to 

belong

Productivity
Design workspaces to 

help people stay 
productive

Comfort
People want to be 
comfortable in the 

workplace

Control
People want to be more 
in control after working 

from home



Move towards utilizing more technology

Introduction and Services Overview

Training Strategy
A d a p t  y o u r  c o r p o r a t e  t r a i n i n g  s t r a t e g y

LMS

eLearning

Virtual

Blended LXP



Virtual Learning
I m p l e m e n t  o r  e x p a n d  a  v i r t u a l  l e a r n i n g  s t r a t e g y

Instructors
Virtual learning will be new for 
instructors

Technology
Utilize the technology, chat, 
white boards, break out 
rooms, polls and videoNew Experience

Virtual learning is not “extra” 
or “the same thing but online”

Synchronous
Live virtual classroom via web 

conferencing applications



Learning Management System
E f f e c t i v e l y  u t i l i z e  y o u r  L M S

Courses

Tracking

DocumentationSoftware

System

Education

Management

eLearning



Learning Experience Platform
E f f e c t i v e l y  u t i l i z e  y o u r  L X P

Variable

Searchable

Accountable

Updatable

Personalized

Learning Experience 
Platforms



eLearning
S t r a t e g i e s  f o r  s u c c e s s f u l  e L e a r n i n g  

eLearning

Video

Virtual Reality

GamingDiscussion Forums

Micro Learning



Blended Learning
S t r a t e g i e s  f o r  b l e n d e d  l e a r n i n g  p o s t  c o v i d

Online

One or more of the 
various forms of Virtual 
and eLearning.

Classroom

Traditional instructor 
led classroom training.

Blended Learning

Elements of both classroom training and one or more forms of 
virtual and/or eLearning combined to make up a course or 

curricula..



Safety Training
M a k e  s a f e t y  t r a i n i n g  n e c e s s a r y



Managing Remote Team 
T r a i n  m a n a g e m e n t  



L&D Planning

Q u e s t i o n  a n d  A n s w e r


