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ADDIE vs. Aqgile




Classic ADDIE

‘ Evaluate
I Implement

4
‘ IDeveIop
‘ Design
I Analysis
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ADDIE History 101

http://www.nwlink.com/~donclark/history isd/addie.html
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http://www.nwlink.com/~donclark/history_isd/addie.html

ADDIE Challenges

Included content analysis, but vacuum”
little or no audience analysis

Planning & Phase 2: Project

Alighment Initiation & Analysis

Designs often created “in a

Prototypes were project
“add-ons”

Development

Late-breaking changes
delay rollout

Phase 6: Project
Implementation Close

Significant upfront time
before SME engagement
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A “miss” in one phase
requires backtracking

Little or no focus on
measures for success
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Agile Manifesto

Individuals and Interactions

Processes and Tools

Working Product

Comprehensive Documentation

Customer Collaboration

Contract Negotiation

Responding to Change

Following a Plan

https://agilemanifesto.org/
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Agile History 101
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https://www.visual-paradigm.com/scrum/why-fixed-length-of-sprints-in-scrum/

AGILE APPROACH B Shs

Sisavny
Sisxvny
SisavNY

https://www.sam-solutions.com/blog/waterfall-vs-agile-a-comparison-of-software-development-methodologies/
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Ag | | e C h a | I e n g e S Repetitive cycles waste time and

resources

Actionresearch model in iterative design proces with the Interactiondesign model
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(Mills, 2000, acc. Creswell, 2008, p.601) (Sharp, Rogers, Preece, 2011, p. 332) PrOJeCt estlmates are un pred |Cta ble https://www.torrancelearning.com/llama/

https://www.researchgate.net/figure/Action-research-and-interaction-design-
models-in-iterative-design-process figl 281267623

Hevation 3
—

Loose requirements make many
stakeholders uneasy

) 00
Q‘-’O‘——""——‘ Minimum viable products are not 9

oW A R I N appropriate for learners

Preparation Iterative Development https://istgbfoundation.wordpress.com
Phase Phase

https://www.alleninteractions.com/sam-process

ROLLOUT
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ADDIE x Agile: Both Have Merits

ADDIE

* Predictable timelines Mg * User focus in personas and stories

* Upfront analysis helps target learning outcomes * Frequent reviews and adaptation

*  Well-known design and development methods * Focused on specific, smaller deliverables

* Formative and summative evaluation tools * Interim deliverables are accepted as imperfectly
defined

* Visible progress in each cycle
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The Case for Both




Why We Need a Better Model
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The Training Equation
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Why Other Models FALL SHORT

in design

el
X Process focuses on wrong areas and ignores critical points ﬁ

X We spend too much time in a particular area — other areas ' \
suffer

X They are too iterative in nature (endless review cycles)
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The A2® Model




Caveo A2® Process Flow
Four Cycles to Project Success

Define the needs &
identify the solution

Add media &
interactivity

Client’s Need Learning Solution

Finalize a holistic
solution

Detail content &
implement design
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Caveo A2° Process Flow
A Closer Look

Define the
Needs & Identify
the Solution

Design Workshop

. First Look o
Project Intake and Presentation £
Kickoff 5

Develop GUI & %

Prototype _L>)

()

Client
Review/Approval

Design Alignment
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Detail Content &

Implement Design

Content/SME
Working Sessions

Detailed Outlines or
Storyboards

v

Develop Alpha

\

Cycle Planning

Client
Review/Approval

Content Alignment

Add Media &
Interactivity

Obtain & Create
Media

Develop Beta

Client

Review/Approval

Media Alignment

Continuous Refinement

Cycle Planning

Finalize a
Holistic Solution

Usability/LMS
Testing/Pilot

/ Final Edits /

Final Client
Review/Approval

Project
Delivery and
Close-Out
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Real World Examples

MENU
< , EVOLUTION

Customer Racing

Objective
Digital learning solution telling the story of
the Company brand & differentiating them
from the competition

Estimated ADDIE Cost & Timeline
e 13 weeks
e $39,000

Actual A?2° Cost and Timeline
e 7 weeks
e $29,000
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https://caveodemos.com/demos/AudiSport_WBT_Demo/story_html5.html?lms=1

Real World Examples

x Spotiight: Strategic Filtering
‘ ’ b ¥ E

Objective
Leverage client’s digital learning design plan

to enable data-based upselling for > _2-.1

managers. Spotlight: Strategic Filtering O

Estimated ADDIE Cost & Timeline
* 9 weeks
e 59,800

Actual A?2° Cost and Timeline
* 6 weeks
e S$7,100
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Making the Transition




Key Steps for Project Success

P i W R

Get Clarity and Alignment in
Four Cycles

Plan Your Next Cycle

Use Tools of ADDIE
and Agile

1. Define the need and identify * Plan ahead, but stay

the solution flexible
2. Detail the content and * Ask: What is the next right

implement the design thing to do?
Add media and interactivity
Finalize the holistic solution

» Take the "Yes, and...”
approach to tools and
methods
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Learn more about A2° at:

https://www.caveolearning.com/a2

.~

Questions?




Your Caveo Contacts

Jeff Carpenter
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