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What change 
models do 
you use?



Sydney Opera House



Roadmap

• Understanding Waterfall and 
Agile

• Thinking Models

• Linear Change Foundation

• Non-Linear Change Models

• Constant Change

• Picking the Model



Waterfall and Agile



Two Types:
Predictive vs.
Empirical Projects
• Predictive

• Well Known

• Repeatable

• Low Variability

• Low Uncertainty/Risk

• Empirical
• Unknown

• Discoverable

• High Variability

• High Uncertainty/Risk



Waterfall vs. 
Iterative

• Waterfall
• One large project

• Scope prioritized

• Upfront requirements

• Iterative
• Multiple, smaller 

projects

• Scope deprioritized

• Requirements during



Change, Project, or Program?



Decision Framework



Thinking 
Models



Loops Delays

Stocks Flows

Systems
Thinking



Wicked Problems

No Definitive 
Formulation

No 
Immediate or 
Ultimate Test

“One Shot 
Operation”

Essentially 
Unique

Symptom of 
Another 
Problem

Explained in 
Numerous 

Ways

No Stopping 
Rule

Solutions: 
Good or Bad

Solutions: 
Not 

Enumerable

No Right to 
Be Wrong



The Cynefin
Framework



All 
change is 
individual 

change



12 Steps

1
Admitted

Powerlessness

2
Trust in a

Higher Power

3
Turning

Over

4
Moral

Inventory

5
Tell

Someone

6
Character
Defects

7
Replace
Defects

8
List of

Wrongs

9
Make

Amends

10
Daily

Inventory

11
Conscious

Contact

12
Take it to

the Masses



Adoption 
Curve

Innovators
2.5%

Laggards
16%

Early
Adopters

13.6%

Early
Majority

34%

Late
Majority

34%



Knowledge

Attitudes

Practices

KAP



How do you 
support 
learning of 
change 
management 
skills?



Linear
Change
Models



Lewin’s Change Process

Unfreezing
Change

and
Transition

Refreezing



Awareness

Desire

Knowledge

Ability

Reinforcement

Prosci’s ADKAR® model



Stages of Change (Transtheoretical Model)

Maintenance

Action

Preparation

Contemplation

Precontemplation



Kotter’s 8-Step Model

Anchor
Build on

Short Term
WinsCreate

Short Term
Wins

Remove
Obstacles

Comm.
Vision

Create
Vision

Create
Coalition

Create
Urgency



Bridges 
Transitions

Ending,
Losing,

Letting Go

The
Neutral

Zone

The
New

Beginning



Comparing Models



Non-Linear 
Models



McKinsey 7S



Management 
Practices

External 
Environment Leadership

Mission and 
Strategy

Culture

Structure

Systems
Work Unit 

Climate

Skills/Job 
Match

Motivation

Individual 
Needs / 
Values

Performance

Burke-
Litwin



Constant Change





Time to 50 Million

19
Days

Pokémon Go

2
Years

Twitter

4
Years

YouTube

7
Years

Internet

14
Years

Computer

18
Years

ATM

28
Years

Credit Card

50
Years

Telephone

68
Years

Airlines



Source: Bloomberg



Plan
Do

Act
Study

Deming – Plan, 
Do, Study, Act



Picking the Model



Iterate





Considering 
Weight



A
C

M
P

 S
ta

n
d

ar
d



Considering Familiarity



Kübler-Ross
Shock

Denial

Anger

Bargaining

Depression

Acceptance

Completion

Time
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