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What change
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Roadmap Q

* Understanding Waterfall and
Agile

* Thinking Models

* Linear Change Foundation
* Non-Linear Change Models
* Constant Change

* Picking the Model
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wo Types:
Predictive vs.
Empirical Projects

* Predictive
* Well Known
* Repeatable
* Low Variability
* Low Uncertainty/Risk

* Empirical
* Unknown
* Discoverable
* High Variability
* High Uncertainty/Risk




Waterfall vs.
lterative
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* Waterfall
* One large project
e Scope prioritized
e Upfront requirements

* |terative

* Multiple, smaller
projects

* Scope deprioritized
e Requirements during




, or Program?
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Decl

Program/Waterfall

Well
Defined
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Project Approach

Program/Iterative

Defined “Large Medium

Stakeholders?

Project/Iterative

Not
Well
Defined
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Wicked Problems

Be Wrong

{ No Right to

Immediate or .

Ultimate Test

No Definitive
Formulation




‘he Cynefin
-ramework

COMPLICATED

SENSE —-> BNAYZE -> RESPOND

GOVERNING
CONSTRAINTS

606D

COMPLEX

PROBE -> SENSE -> RESPOND

ENABLING
CONSTRAINTS

EXAPTIVE

SENSE -> CATEGORIZE —-> RESPOND
CHAOTIC

FIXED
ACT -> SENSE —> RESPOND CONSTRAINTS
No EFrecnive

CONSTRAINTS BesT

PRACTICE







1 3 5
. Admitted Turning Tell
. Powerlessness Over Someone

2
Trustin a

Higher Power Inventory

12 8
Take it to List of
the Masses Wrongs

9
Make
Amends

12 Steps



Adoption

Curve
Early Late
Majority Majority
34% 34%
Laggards
16%
l_l_l
Early
Adopters
13.6%
Innovators
2.5%
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How do you
support
learning of
change







's Change Process
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Reinforcement

o

Awareness

Prosci’s ADKAR® model



Stages of Change (Transtheoretical Model)
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Kotter’s 8-Step Model
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Bridges
Transitions

s —

Ending, | The The
Losing, Neutral New
Letting Go one Beginning



Comparing Models

UNFREEZING CHANGE & TRANSITION REFREEZING

PROSCI AWARENESS DESIRE KNOWLEDGE REINFORCEMENT

STAGES PRECONTEMPLATION CONTEMPLATION PREPARARION ACTION , MAINTENANCE

URGENCY COALITION CREATE VISION COMM. VISION OBSTACLES SHORT-TERM WINS BUILD ANCHOR

“GlE THE NEW BEGINNING

THE NEUTRAL ZONE

ENDING, LOSING, AND LETTING GO



- Non-Linear
. Models
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Tracking the Pace of Social Change

Number of states that have removed a ban, by year
(Prohibition shows the number of states that enacted)

. Interracial marriage
" Prohibition

. Women's suffrage

B Avortion

. Same-sex marriage
. Recreational marijuana

1967 2015
1920 Loving v. Virginia Obergefell v.
=0 Federal action taken 18th Amendment Hodges 10
==p Mo federal action
1920
19th Amendment 1973
States in US. Roe v. Wade

Legal in
Ir' I_I-} 4 states
I 1 | | 1 | | | | I |
1787 1200 1825 1850 1875 1900 1925 1950 1975 2000 2015

Source: Bloomberg



»




Picking the Model
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" the current
situation
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Communications Relationships Learning & Development
=
surveys and Neads ) Spansor Sponsor Stakeholder Spansorship Stakehalder Needs Strategy
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Considering Familiarity




Kubler-Ross

- Depression
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Thank You!

Robert Bogue
Rob.Bogue@ThorProjects.com
Visit
https://ConfidentChangeManagement.com
for more resources
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