
How to 
Leverage 
the TD 
Capability 
Model for 
You and 
Your Team



What We Will Cover

• The various components of the Talent Development Capability 
Model 

• Benchmarks and insight from 10,000+ TD professionals 
regarding skills strengths and areas for improvement

• Overview of Capability Outlook, a new service from ATD to gain 
insight into your team’s skills

• How the data from your team’s skill profile can help you create 
a learning roadmap to help your team perform at its highest 
level



Effective talent development 
professionals must leverage 
their personal skills and their 
professional expertise for 
maximum impact on the 
organization’s goals

• Research-backed

• Future-focused

• Can be customized to meet 
individual, team, and/or 
organizational needs



Self-Assessment Feature



Reports for Individuals



Individual Learning Plans

• Select a Learning Path
• Role-based (8 paths available)

• Pursue an APTD/CPTD certification

• Create your own

• Compares your self-assessment scores to specific 
KSAs to identify gaps

• Connects you to ATD resources to close those gaps 
at your specific proficiency level





Overall and Domain Level 
Proficiency Scores - Globally

Overall Proficiency = 50.0%  (n= 10,535)
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Capabilities in Proficiency Order
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Capabilities in Proficiency Order
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Application of the Model for Individuals

• Assess current knowledge and skills against what is needed 

to succeed in the future

• Set performance objectives

• Identify a role-based personal development plan to close 

your specific skill gaps

• Use it to determine possible career path

• Pursue capability model-based credential – APTD or CPTD



Using the Capability Model for Teams



What Can Capability Outlook Do?

Help you make data-driven decisions on how to 
upskill your team so that it can perform at the 

highest level

• Uses aggregated self-assessment data 

• Provides reports for a full team’s current ability, finding 
trends in skill strengths and identifying common skill gaps.

• Managers can perform assessments, assign learning 
resources, and make informed decisions about development 
opportunities.



Manager Assessment of Direct Reports 
and Assessment Comparison



Aggregate Team Reports of Top-Rated and 
Lowest-Rated Capabilities with Option to Filter



Skill Gaps Across the Team at the Domain, 
Capability, and Skill Statement Level



Skill-Level Gaps



Create Team Learning Plans



High performing organizations are more 
likely to invest in their trainers’ 

professional development*

• What skills are needed for your team to perform at the 
highest level?

• Knowing skill gaps can help develop a targeted learning plan

* - Effective Trainers: Traditional and Virtual Classroom Success (ATD Research, 2020)



What Does A High Performing Talent 
Development Function Look Like?

• TD team as a true business partner ensures more effective training 
interventions organization-wide

• Data driven training equates to higher ROI

• Providing effective professional development helps keep turnover 
low, improves morale

Higher performing talent development teams = 

higher performing organizations



Q&A
session

For more information:

td.org/MyTeamCapabilityOutlook


