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Poll: How well do you remember the 
periodic table?



What’s my formula?

+ +



www.51elementsoflearning.com







The X-factor
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Let’s find a formula



Converting from In-person to Virtual
A global health organization was searching for ways to make their 
multi-day, in-person training course more effective and cost-
efficient. Specifically, the problems they were looking to solve 
were twofold:
1) It’s very expensive to bring people together from various 

countries for a week-long training program, and
2) The training was crucial for employees new to a specific role 

because it served as an orientation to all the policies and 
procedures they needed to master. However, it was only 
offered several times per year, meaning employees could be in 
their role for a year or more before attending the program.

Which elements do you think could be most helpful in converting 
this existing program to a virtual program?



Replace traditional programming with 
microlearning

The leadership of a large, multi-national manufacturing company 
saw the impact of the successful implementation of a 
microlearning initiative in another organization and asked that 
any new elearning programs intended to educate the salesforce 
on new product launches be designed in short, self-directed 
bursts instead of full-scale courses.

Which elements do you think could be most helpful in adopting 
microlearning-style courses for this organization?



Develop a new customer service 
training

The small IT department for an organization with offices across 
the US and around the world was receiving feedback that help 
requests were taking too long for a response and for resolution, 
and the staff was struggling to prioritize tickets during periods of 
high-volume IT support requests. Leadership decided in-person 
training that could last up to one full day would be most 
appropriate, with regional managers (some of whom did not have 
training delivery experience) serving as training facilitators.

Which elements do you think could be most helpful in converting 
this existing program to a virtual program?



Let’s Connect!

Book: www.spbx.us/formula
Interactive Table: www.51elementsoflearning.com
Blog: www.trainlikeachampion.blog
LinkedIn: www.linkedin.com/in/brianwashburn
Twitter: www.twitter.com/flipchartguy
Email: brian@endurancelearning.com

And/or: Let’s grab coffee at ATD ICE! 
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