
Let’s connect! 

Share in the Chat:  

1) Where you are calling in from 
2) Your favorite ice cream flavor



Culture is the New Office
 How to Create a Connected Company 

Culture In a Remote World



Hello! 

Before the Pandemic During the Pandemic



What are the positives of a remote culture?



What do we lose when we go remote?

Transactional Relationships



Other side effects of remote work
Burn out

 isolation





What do we hope to learn today? 
Ways to rethink company culture for the “remote-first” space

● Establish work values.
● Communicate with intention and transparency.
● Layer in rituals.
● Treat employee well-being as a key performance indicator.



Establish work values



Establish work values



Take action!

● Form a values task force

● Process is key

● Stay focused- three to five values are enough

● Acculturate values in company systems  



Communicate with intention and transparency



Slack guidelines



Communicate with intention and transparency



A word about being remote-first



Take Action!

● Focus on consistency for where information lives
● Repetition helps messages get through
● Regularly scheduled company wide meetings

● Declutter noisy communication channels 

● Role model good information sharing



Layer in rituals



Layer in rituals



Layer in rituals



Take Action! 

● Extend team rituals throughout the organization

● Assign certain rituals to specific types of 
meetings 

● Embrace digital methods for sharing rituals



Treat employee well-being as a KPI



Treat employee well-being as a KPI



Take Action!

● Benefits and policies that support wellbeing

● Do a one-question pulse survey 

● Create learning circles

● Leaders champion wellness



A New Frontier



Questions? 



Thanks! Keep in touch... 

mayak@brainpop.com

https://www.linkedin.com/in/mayakadar/


