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A framework for 
learning reinforcement!



Jump to it

Scan for the handout or

http://bit.ly/Microlearning_reinforcement



Micro Brew



Micro Greens



Micro Pig



MicroLearning



What is MicroLearning?

MicroLearning is short bursts of 

focused “right-sized” content to 

help people achieve a specific 
outcome. 



A Way of Learning

Not “Learning” Done to You



It also helps 

manage 

cognitive 

load



Consider 

this 2/3 workers complain 
they don’t have time to 

do their jobs



Fewer than 

15% of 

workers apply 

formal training 

to their day to 

day jobs

Simplicity 

needs to be 

the focus

24 minutes!





The benefit?
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6 Markers

Short 
Effort

Short 
Time

Small 
Units1 2 3



6 Markers 

Immediate 
Use

Flexible 
Modality

Easy 

Access654



In the Workflow

On Demand



It’s not chunking



It’s not about technology



It’s giving people regular boosts to 

strengthen the brain.



Why
Who
What 
How

Main Idea
Content 
Outline

Content Filter 
Media 

Decision

Hosting
Delivery Methods

Measurement
Iteration 

3D



What is 

reinforcement 

goal?



Sales

Training



Content 

Mapping

Knowledge 
or Skill 

Expected

Prerequisite 
Knowledge

Content 
Purpose

Existing 
Content

New Content 
Required

SME assistance

Delivery 
Modality

Delivery 
Sequence



Discover

What problem 
are you trying to 

solve?
1

Who is the 
target 

audience?
2

What will 
people be able 

to do?

3

How will people 
be using the 

content?

4



Develop

Break down 
content. Need 

to know
5

Categorize, 
look for 

bloat 
6

Prioritize key 
concepts. 

Areas of need
7

One Key 
Takeaway

8



Develop

Sales Training

Customer Connection

Elevator Pitch

Macro 

Topic

Key 

Takeaway

Priority 

Need7

8



Deliver

Elevator Pitch

Who you 

are
What is the 

product

Why you 

need the 

product

Podcast SeriesModality

Key 

Takeaway

Supporting 

9



Sales Training

Lead Generation
Building 

Relationships

Product 

Knowledge

ML ML ML ML

Augment Augment Augment



Sales Training

Lead Generation
Building 

Relationships

Product 

Knowledge

ML ML ML ML

Support Support Support



UMU.com

QR
My Simple 

Show

Piktochart

Screencast

PowerPoint
Canva

InDesign

Adobe
Spark

Podcast



Your Job if You Choose to Accept it



Content Tips

Content 
Aligns with 
Objectives

Content is 
self-

supporting

Experiment!
Perfection 

not required



Non-Traditional
Training

Solutions

Custom 
Workshops

Curriculum 
Reconstruction

for Micro, Virtual 
and Blended 

Learning

LearningRebels.com Shannon@LearningRebels.com


