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Strategic Volunteering
Volunteering Provides a 

Value-Added Career Boost

Howard Prager & Rick Hicks



Why Strategic Volunteering?
Benefits

Aim for a win-win-win for you individually
W – you’re volunteering in an organization you care about
W – you’re using and growing your skills and network
W – the organization gets to have your talents!



Types of Volunteering



Individual Strategic Volunteering Fit

Is this a cause or 
Org I care about 

and want to spend 
time?

Does this fit with 
my life goals? 

How will it help 
me? 

Does the time 
commitment work 

for me? 

Do I like or admire 
the people I’m 

volunteering with?

Are the “internal 
politics” of the 

organization 
doable?

What will it cost 
me financially, 
emotionally?

Am I ready to make 
the commitment? 



Individual Strategic Volunteering Fit Worksheet
Ask Yourself: Answer:

Is this a cause or Organization I 
care about and want to spend 
time?

Does this fit with my life goals? 

How will it help me? 

Does the time commitment work 
for me? 

Do I like or admire the people I’m 
volunteering with?

Are the “internal politics” of the 
organization doable?

What will it cost me financially, 
emotionally?

Am I ready to make the 
commitment? 



Where? Locally, in your community

Online anywhere in the world

Regionally

Nationally

Globally
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Northwestern 
University Alumni 
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Marshall’s Knowledge 
Philanthropy (V)

Help MG distribute all 
his knowledge

Weekly+ Learning



Your Volunteering Bucket 

ORGANIZATION 
I In person V Virtual

CAUSE TIME WIIFM



Why Strategic Volunteering?
Benefits

Aim for a win-win-win for you individually
W – you’re volunteering in an organization you care about
W - you’re using and growing your skills and network
W - the organization gets to have your talents!

And a win-win-win for your organization
W – you get people committed to your purpose and cause 
W – you get people who have skills they want to use
W – succession planning
W – you get stronger commitment to your organization



Organizational Volunteering
Benefits

▪ You get the help you need

▪ You create a culture of talent development

▪ Succession Planning

▪ You attract and retain people to your organization



Organizational Volunteering
Process

▪ Interview your volunteers to understand what they need

▪ Identify the competencies required for each of your 

volunteer roles

▪ Help volunteers create a succession development plan 

▪ Celebrate success of your volunteers



Organizational Volunteering
Steps to Consider When Interviewing 

Potential Volunteers

1. What skills do they have

2. What potential do they have

3. What is their added value: perspectives, viewpoints, 

diversity

4. Their alignment with organizations values

5. What else do they offer

6. Are there any risks they bring with them



Source credit: Dr. Maureen Orey, CPLP
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CREATE A 

CULTURE OF 

VOLUNTEERING
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Rick Hicks, SPHR 
President, RLH Consulting
e: rlh@satx.rr.com

Howard Prager, MG100
President, Advance Learning Group
e: Howard@HowardHPrager.com

Erin Murphy, MBA
Senior Manager, Membership & Chapter Strategy 
p: 703.683.8121 
e: emurphy@td.org

THANK YOU!


