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What’s the 
business 
problem?

Availability of skills

Pace of technology advancements

Dynamic market conditions 

Competitive market forces 

Social Responsibility Concerns 

P&L Management and Targets 

Low Employee Engagement



The old world The new world

STRATEGY
Occasional
upskilling

Continuous
reskilling

OPERATIONS
Events managed by
L&D and HR teams

Experiences driven by 
workers and managers

TECHNOLOGY
Rigid, all-in-one
systems

Flexible, interconnected 
ecosystems

The newworld of L&D is already here

Degreed, The Bionic CLO, 20185

→

→

→
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What does the workforce 
of the future look like?

Future Workforce



Strategy
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Old development models:

8

Company focused

Command 
& control

One size 
fits all

Efficiency 
& ROI

TransactionalUnconnected 
HR functions

Antiquated & 
uninspiring



The status quo does not work for 
the workforce

Q: How likely is it that you would recommend your employer’s learning and career development opportunities to a colleague?

Degreed + Harvard Business Publishing, How the Workforce Learns, 4/20199

Only 1-in-5 workers, managers and leaders are “promoters”; 47% are “detractors”

-100 +100

0

-25
Global NPS

-32
NPS in EMEA

-25
NPS in 
APAC

-24
NPS in 
LATAM

-21
NPS in 
NAMER
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What’s the BAT strategy 
for making learning part of 
how your people work 
every day?

Strategy



Creating a Learning Culture
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The BAT approach

Take a few steps back – the temptation to act fast because things are changing fast can be dangerous

Demystify for employees what learning to enhance your skills and career really means

Make learning an engaging, fun and social experience – and curate with targeted outcomes in mind

Tell a story with your platforms – and make sure they work well together!

Get senior leaders to clearly link learning to the corporate strategy and business agenda

Think of creative ways to demonstrate that learning is working

1

2

3

4

5

6



Operations
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L&D OPERATIONS 

Skills develop through work,
not just in addition to work

Degreed + Harvard Business Publishing, How the workforce learns, 10/2019

Q: How often do you undertake the following learning activities? Ranked by weighted averages.13

every day every week every month every quarter less often

Search

Articles

Videos

Books

Podcasts

Mobile apps
Feedback from team or peers

Coaching from managers or mentors

Professional networks or meetings

Online courses (at work)

Online courses (on my own) Live classes (on my own)

Live classes (at work)

Conferences or seminars

Certificate or
certification
programs

In the 
flow
of work

Outside
the flow 
of work

Social networks
Webinars and webcasts

90% used last year to
develop my skills50%
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What does your team 
look like?

Skillsets 



Are you a small team?
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It doesn’t matter – a lot can be accomplished by a small team

Global Digital 
L&D

100+ Markets

Communities of Practice

Degreed 

Community

Functional 

L&D

Subject Matter 

Experts

…But you also need to think like a product manager, UX designer 
and marketer

Building skills and promoting learning is everyone’s responsibility



Value

16

04



The new development model:
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People own their careers now, not companies. And that changes everything.

Personalized 
growth

Manager 
tools

AI/MLEmployee 
development

Employee 
experience

• Internal mobility

• Development

• Mentoring

• Goal-oriented

• Career paths

• Actionable 
insights

• Rich contextual 
data

• Opportunities

• Practice

• Feedback

• Not just content

• Not manager 
first



Focus on Outcomes Not Activities
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Accelerate
Business

Deliver Results

Will your skills
strategy 

accelerate the 
successful 

execution of the 
business 
strategy?

Extract
Value

Talent 

Multiplier

Will your skills
strategy extract 
greater value 

from your talent 
pool?

Enhance 
Experience

Employee
Experience

Will your skills
strategy enhance 

employee 
engagement, 

productivity and 
retention?

Drive 
Culture

Inclusive 
Learning Culture

Will your skills 
strategy produce 
an inclusive and 

continuous 
learning culture 

that is high 
performing/?

Remember to:

Design 

for business and 
culture outcomes

Focus

on the future of work, 
employee careers and 

experience

Challenge

your assumptions about 
what really matters

Influence 

the business and 
people strategy 

with insights
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How are you driving 
adoption and value?

Value



Do you believe in your solution?
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Driving adoption and demonstrating value was a simultaneous process

Take inspiration 
from outside of your 

company 

Address scepticism 
head on and target 

early adopters

Adoption Value

“Good artists 
copy, great 

artists steal”–
Steve Jobs (or 

Picasso)

Strike a balance 
between starting 
from scratch and 

being agile

Create awareness 
at the appropriate 
level with clinics, 

drop in sessions and  
frequent updates

Tell a really good 
‘Why’ story – and 

link in any 
scepticism that 

remains

Never 
underestimate a 
good toolkit to 

ensure messages 
aren’t lost in 
translation

Don’t go for the 
standard KPIs- think 
about how your data 

reflects that real 
behavioural change 

is happening



Technology & Tools
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Most tech stacks 
are a mess

Onboarding
Performance 

Planning

Organizational 
Goal Setting, 
Tracking & 
Cascading

Compensation

Learning
Competency 
Management

Performance 
Appraisal

Workforce 
Planning

LMS

Succession 
Planning

Career 
Management

Talent 
Sourcing & 
Recruiting

360

Individual 
Development 

Plans

79%
of learning now 

comes from 
sources outside 
the central L&D 

department
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How did you design and 
build the tech 
ecosystem?

Ecosystems 



Our platforms tell a story
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…and we make sure they work well together

A blended learning 
offering is important –
but you need a clear 

narrative for your 
users

Make sure you can 
clearly vouch for every 
platform you have and 

always start with a 
clean up exercise

Data is one of the 
main reasons you 

want all your platforms 
to work well together, 

user experience is 
another

Start here: from the user’s perspective, it’s all one platform



Future
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How are you staying ready 
for what’s next? How are 
you helping employees do 
the same?

Future



What’s next?
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We’re continuing to build our offering

Continue to build 
capability and 
encourage our 

employees to grow for 
themselves

Strengthen our 
partnerships; we 

operate as a team, 
and exploring new 

avenues to enhance 
learning 

Continuously review 
and refine our offering 
to ensure employees 
remain engaged with 
our learning content

We’re grateful for the success we’ve had, and we only want to take it further

Staying on top of learning trends is a good way to remain future fit – a learning organisation 

is one that will always thrive in a VUCA world
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Thank you!



Questions?
sarah@degreed.com

@sarahdanzl

@degreed

amritha_muralidharan@bat.com




