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| et's talk video
for a moment




It's the most effective communication medium

New Manager

Training

When used correctly



With Video, Trainees can Access Trainings Any Time, Anywhere
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Of senior
executive team
prefers info in
video rather
than text

-digital information world

Of employees
prefer video
format over
email and web

pages

-Forbes

\

380%

Of college hires
have used video
for learning and
reference

-Panopto
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87%

Young executives
prefer companies
with modern
communication
technology

-Cisco



3 YouTube

4 of the 5 reasons a user visits is to learn

Source: ThinkWithGoogle



2015: Video overtakes the internet



What are the six things to look out for?
(plus four more!)
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1. Not thinking like a YouTuber




2. Just recreating existing documentation




Quizzing and discussions

€3 Panopto’ Flipped Classroom - Biology 201 Micro-Lecture
2 - X

Comprehension check

Which of these are part of a bee's mouth part anatomy? Multiple Select
Glossa
Maxillae

Mandible

O Antenna
Add answer.

- N The g\ossa maxillse and mandible re all parts of a bee's mouth. The antenna helps a bee smell and measure flight speed, but s not part of its mouth.

< Back Next > Add a Question
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Scenario-Based Learning

l: Panopto 3D Printing: Process Overview

Overview 3D Printing Processes
Extrusion deposition

Binding of granular materials
Lamination
Photopolymerization

Metal wire processes
Industry/commercial use

Consumer/personal use




3. Not showing the presenter




The Value of the Talking Head

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%
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Seeing video of the instructor helpsme Seeing video of class-specific content helps  Seeing PowerPoint helps me engage with
engage with the videos me engage with the videos the videos

Source: Ball State University



4. Recording multiple takes
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5. Going solo

T —



Tips for Working with your Subject Matter Experts

|[dentify your end goal

Ask questions that encourage
them to zoom out of their

experiences

Layout your role and theirs
o back to them for feedback
before and after publishing your

videos



6. Relying on too many standalone tools




What are the most challenging aspects of video

production for you?
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/. Just hoping people
will actually watch




Not using data to
learn what's
working and why




(@l PLEASE
™ Take A
A Number

8. Offering captions and
translations only when requested




75%

Helps me focus

Source: 3PlayMedia

Why do you use closed captions?

?30/0 ?20/0

45% 45%
41%

24%

Lets me watch Helps me decipher Helps me Lets me privately Helps Helps me learn a
video in noisy accents or understand the  watchvideoina accommodatea new vocabulary
environments  mumbled speech language quiet environment hearing disability

9%

Other
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Relying only on tags for discoverability

.



Conference




Only 25% of meetings will take place in pers‘i)n



O Paropto -

10. Not recording
your video conferencing
meetings

Unfortunately, you remember last week | actually showed th
something similar to what I've got on screen here that Bo:




“Let me share the
meeting recording”

Unfortunately last week | actually showed that we want to do
something similar to what got on screen here that B doing with this




Here are the six things to avoid plus four more:

1. Not thinking like a YouTuber
. Just recreating existing documentation
. Not showing the presenter

. Recording multiple takes

2

3

A

5. Going solo
6. Relying on too many standalone tools

/. Just hoping people will watch

8. Offering captions and translations only when requested
9. Relying on tags for discoverability

10.Not recording your meetings



What are some other challenges you're facing
with video that you're looking to tackle?
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