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HOW OUR PARTNERSHIP SUPPORTS TODAY'S 
MODERN LEARNER

POWERFUL TALENT 
DEVELOPMENT PLATFORM

ENGAGING OFF-THE-SHELF 
CONTENT

VARIETY OF FORMATS AND OPTIMIZED FOR 
LEARNING

OVER 9,000 COURSES AVAILABLE ON CORE SKILLS 

YOUR ORGANIZATION NEEDS TO STAY 

COMPETITIVE AND OVERCOME CHALLENGES

TIMELY, RELEVANT, AND ENGAGING CONTENT

COMPLETE LEARNING SUITE BUILT ON 

A SINGLE APPLICATION

HOLLISTIC APPROACH THAT COMBINES YOUR 

KPIS WITH PERFORMANCE DATA

SKILL SPECIFIC COURSES

BUILT TO ENGAGE ALL TYPES OF 

WORKERS AND INDUSTRIES

FLEXIBILITY TO LEARN ANYWHERE, 

ANYTIME, ON ANY DEVICE



HOW TO RESPOND 
TO CHANGE & RESKILL

WITH CONTINUOUS

LEARNING
& DEVELOPMENT

Characteristics of a Continuous 

Learning & Development Culture

How L&D can lead successful change 

within their organization

The business impact of soft skills 

training

How to bring skills, goals, 

performance, and learning together
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LEARN
UNLEARN

RELEARN







Organizational Agility

ADAPTING QUICKLY TO 

EXTERNAL AND 

INTERNAL CHANGES

IMPROVED CULTURE 

AND PRODUCTIVITY 

LEADS TO 

COMPETITIVE 

ADVANTAGE
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HR AND L&D CAN BE A 

CATALYST FOR 

CHANGE

HELPS SUPPORT AND 

CREATE A CULTURE OF 

LEARNING



BENEFITS OF 

EMBRACING 
AGILITY

• IMPROVE COMPANY CULTURE

• COMPETITIVE ADVANTAGE

• IMPROVE PRODUCTIVITY

• INCREASE ROI ON YOUR 

TRAINING PROGRAM



POLL 

Does your training program include soft skill training?

Yes, of course!

No, we only focus on hard skills



SOFT SKILLS 

FOR AGILE 
ORGANIZATIONS

CRITICAL THINKING

COMMUNICATION

CREATIVITY

CONGNITIVE FLEXIBILITY

EMOTIONAL INTELLIGENCE





THE CHALLENGES 

BUSINESSES ARE FACING 

TODAY

NAVIGATING
THE CHANGE



Response to Continuous Change



Continuous Change is Here to Stay



Business 

Strategy

"The Results 

We Want"

Talent 

Development 

Strategy

"The Skills & 

Talent We Need"

Knowledge

Skills
Behaviors & 

Attitudes

Competency

Align Business Strategy with

Learning & Development



POLL 

When do you initiate a skill gaps assessment in your 
program?

Pre-program

Post-program

Both

I don't use assessments



HOW DO YOU PIECE EVERYTHING TOGETHER?

DEFINE YOUR 

GOALS 

IDENTIFY SKILL 

GAPS 

THROUGH 

ASSESSMENTS

ALIGN YOUR 

TRAINING 

PROGRAM TO 

COMPANY GOALS



UPSKILL & RESKILL AT SCALE
AND WITH BETTER RESULTS

CONTINUOUS

LEARNING

EXPERIENCE

PERSONALIZATION
HIGHER 

ENGAGEMENT

UNLOCK POTENTIAL 

& PERFORMANCE



ALIGNING SKILLS FOR SUCCESS

High-level understanding of talent acquisition, organizational 

development, and workforce planning.

HUMAN RESOURCES

SKILLS & 

COMPETENCIES High-level understanding of needs assessment/analysis, 

delivery of programs , measurement of knowledge transfer 

and impact

LEARNING / TALENT DEVELOPMENT

PEOPLE MANAGERS

The "Tour Guides" closest to the ground. Understand what skills 

are most beneficial in specific jobs/departments









KEY 

TAKEAWAYS

Change is constant. Sometimes it happens 

to us and sometimes we are the catalyst 

for change.
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Adopting a continuous learning culture 

will keep you agile and out of reaction 

mode
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The benefits of soft skill training are endless!4

Leverage your training program as a 

tool to overcome business 

challenges.
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HR and L&D play a key role in

facilitating change



Q&A


