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Objectives for Today

Explore holistic approaches to upskill executives, 
business leaders, line managers and HR to future-
proof organizations

Identify the unique challenges of building change 
readiness remotely

Learn how to promote interactivity for a global 
audience using discovery learning and practical 
applications
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About RGP
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POLL:
What best describes your role?

__Lead L&D function

__Individual contributor in L&D

__Lead other HR  function (such as Talent Management, 
Organizational Effectiveness, Diversity & Inclusion)  

__Individual contributor in other  function (such as Talent 
Management, Organizational Effectiveness, Diversity & Inclusion)  

__Other (please write in Chat Box)
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Change Management is…

the process, tools and techniques to manage the people 
side of change to achieve required business outcomes, 
through a systematic process to:

▪ build support
▪ identify and develop new ways of working & 

knowledge
▪ address resistance 
▪ sustain the change
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_________________________

1 Army War College terminology

VUCA changes in today’s workplace

Low employee 
engagement

Technology: AI, 
Robotics, etc.

Slow Growth in 
Developed/

Emerging Markets

Staff Reductions/ 
Flatter Organizations

Trade Wars / 
Supply chain 
disruptions

Covid-19
Changing 
Demographics

Shift in Employee/Employer Compact

7



Change: business imperative for growth
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What are the top 1-3 VUCA changes 
in your organization?
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Change is disruptive

Source: William Bridges
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Change management = better outcomes
A good or excellent change management capability can increase the probability of your transformation’s 
success by a factor of 6X

Includes 
benchmarking 

from over 
4000 global 
companies.  
Summary of 
results over 
the past 10 

years 
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RGP Return on Change™ Model 

12



❑ Have a dedicated Change Management function / COE

❑ CM capabilities are distributed across the organization 

❑ Don’t have CM capability but building this now

❑ Have no CM capability

❑ Other

POLL:

About your organization’s approach to 
Change Management:
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Your most successful change initiative:
What made it so effective?
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Upskill executives, business leaders, line 
managers and HR



Identify and engage stakeholders

LINE MANAGERS
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EMPLOYEES
have different stakes 

related to change: 

positive, negative, 

neutral

are conduits for change 

messaging /  are direct 

role models & provide 

direction and 

reinforcement



Upskilling requirements by key stakeholder

1
7
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EMPLOYEES
Need awareness of new ways 

of working, roles and new 

skills as needed

LINE MANAGERS



What stakeholders need to know
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Track where stakeholders need to be:
AUBO Model 
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Fit-for-purpose CM tools
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Upskilling during Covid-19:
What has been your organization’s  biggest challenge?
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Building change readiness remotely

Covid-19 has required that we all step up into higher levels of 
self-management and transformation. People who are 
unstoppable, advanced learners are at the heart of this shift.“

~Pat McLagan, https://www.unstoppablelearners.com/

https://www.unstoppablelearners.com/


Remote
Need to set expectations 
at every level of 
organization

Unequal 
Access

Use technology and 
cloud-based tools for 

more opportunities 

Lack of 
Community 

Use knowledge sharing 
tools

Encourage virtual cohorts 
of change champions

Identify & address learning challenges 

REMOTE LEARNING
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Engage & connect for learning retention

THE AGES MODEL 

2
4
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ATTENTION: Eliminate distractions / 
engage learners

GENERATION: Learn, contextualize and 
apply

EMOTION: Activate emotional 
response for learning and memory

SPACING: Sequence learning over time 
to build retention



What actions have you found 
to be successful to build learning 

engagement?
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Interactivity for a global audience using 
discovery learning and practical 

applications



Remote learning case example
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Virtual design based on RGP model 

All sessions included pre-work alignment,  case examples from homework and action planning

2
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Build new habits for change

2
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Source: Atomic Habits, by James Clear



What is one thing 
you intend to APPLY?
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Final Q&A

www.rgp.com

For additional resources or conversation, contact:
Marjorie Derven / 845-826-1509

Marjorie.derven@rgp.com
Patricia Reyes / 718-567-7095

Patricia.reyes@rgp.com

THANK YOU!
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