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Why marketing matters

e To build long-term interest in your program
requires regular and consistent
communication

e Not all learners have had positive
experiences with past learning programs

e Learners need to be communicated about
the benefits of participation - it's not always
obvious!




Tip #1: “Why” is more powerful than “what”

Why = motivation
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Tip #1: “Why” is more powerful than “what”

Why = motivation

“Why"” is what gets
us up in the morning,

what spurs us to action. When
it comes to your elearning
program, your messaging
should focus on the why as
opposed to jumping right

into the software or courses
available.




Creating your “why”




Creating your “why”

Take 5-10 minutes to write out the reasons your company is implementing an elearning program.

Reason #1:

Reason #2:

Reason #3:

Now, turn those reasons into objectives. Your objectives should be:

*  Specific OBJECTIVES

*  Measurable EXAMPLE:

- Attallna.ble Increase the number
*  Realistic of internal applicants
* Timely

to management
positions by 10%

Already launched your elearning program?

Use this exercise as a way to assess or define the current objectives of the
program and whether they are in line with where would you like them to be.




Tying objects to benefits

OBJECTIVE W& FEATURE BENEFIT

(The goal set by your (A characteristic of the (How the feature
company) program that meets benefits the employee)
' the goal) :

Increase the number of Leadership and Skills required are
internal applicants to management courses all in one place and
management positions are bundled company approved
Reduce the burden elLearning coursr.es Mar?age time
e e can be taken anytime commitments a’nd
and are often as short fit development into

employees :
oy as 15 minutes or less your schedule




Tip #2: Building a learning village: the value of
your champions

Think about your own department
or company. Who are the employees
who possess the following

m Involve champions early in your
elearning program rollout

m Have champions demonstrate the
learning management system and

Outgoing

¢ courses

Well-liked among the

B m Include champion testimonials and
e o s stories in your marketing
ha m Encourage champions to share
C""‘E"J?S’liﬁi?f;*?i‘é‘i?i‘k”i°"5 objectives and benefits of
Vinglesand cllborstes elearning with new hires
{

Enjoys speaking in front of groups ADN




Tip #3: Brand your initiative
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Tip #3: Brand your Initiative

Establishing brand identity:
Feelings and messaging

Feature #1:

Feelings:

Feature #2;:

Feelings:

These emotions can be used to help you craft a message that will encourage employees

11 atd

to feel this way about your elearning initiative.
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What you ARE and what you AREN’T

We are:

Which includes:

But not:




Tip #3: Brand your Initiative

What you ARE and what you AREN’T

We are:

Which includes:

But not:

Using OpenSesame as an example, the exercise might look like this:

We are: The world’s largest source for buying and selling elearning

Which includes: flexibility, simplicity, quick, affordable, broad, fresh

But not: St@lé, outdated, confusing, expensive, overwhelming, boring




Tip #4: Communicate early and often
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Tip #4: Communicate early and often

Promoting your program

m Pre-launch emall
o State goal of program
o Share key information including who, what, when
o Explain next steps and contact information




Tip #4: Communicate early and often

Promoting your program

m Pre-launch emall
o State goal of program
o Share key information including who, what, when
o Explain next steps and contact information

m Launch emall
o List of courses and descriptions to get started
o How to access courses
o Where to find help
o How to give feedback
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Continued communication

ldeas to market your initiative

m Emall T
m Course of the week/month
m Testimonials

- Soc|a| me d|a pOStS o‘wmnw“ma“«‘ ol Sty

Relationshlp survival tactics

Exclnavly svaiatie from OperSesame.
bestseling author Melane Katzman

tewctes everyore haw to work and live
together with intention. fun and humor

<

These 10 eysencial lexsans will help you

lean how to be productive 0nd support
your wellbeing whie working at hame




Tip #5: Make a splash




Tip #5: Make a splash

An effective marketing message should do the following:

oL L

Identify Offer a Appeal

the pain : to their
solution .
area emotions

Call them
to action

Grab their
attention




Tip #5: Make a splash

An effective marketing message should do the following:

Identify Offer a Appeal

the pain : to their
solution .
area emotions

Call them
to action

Grab their
attention

Does creating
tables in Excel feel
like running into a

brick wall?

(Grabs attention by
speaking to a pain area)

Excel 2013- Pivot
Tables Training
can get you from
confusion to
mastery in only 60
minutes.

(Offers a solution)

Complete the
elearning course on
your own time and
take the course as
often as you need to

feel comfortable.

(Appeals to an emotion)

Access today
through our
Learning
Management
System.

(Creates a call to action)




Tip #6: The power of the preview

m Course preview makes learners excited about
what to come

m What to expect in the course - eliminate fear factor
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Tip #7: Make it fun!

Shout-outs

Section in company newsletter
“Department of the Month”
Special Swag

Prizes

Small gift cards
Special swag

@

N

Certificates

Course completion
Milestone (10th course, etc.)




RECAP

T|p 1: “Why IS more powerfu| () Tlp 4: Communicate early
than “what” and often

Tip 2: The value of your e Tip 5: Make a splash
champions

e Tip 6: The power of the
Tip 3: Brand your initiative preview

e Tip 7: Make it fun!
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Thank you!

Wwww.opensesame.coim




