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DEMOCRATIZE FORESIGHT.
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A FUTURIST'S GUIDE TO COMPLEXITY
Friday, October 2, 2020 2:00pm - 3:00pm EDT

During this webcast, you will learn how to:
« Lead with resilience, adaptation, and transformation.

« Add the futurist trait of complex problem-solving to your toolkit
immediately.

« Reframe your relationship with complexity as friend not foe.

a,td Association for
Talent Development



well in the tace of adversity,
trauma, tragedy, threats, or
significant sources of stress.”
In previous times, that trans-
lated into a risk-management
charter that sought to build up
our protective walls in hopes
of preventing the effects from
real or perceived threats.

giants, bomn in and for the

bioth gone public with their
disruption.

The pandemic provides a
wake-up call to our C-suites:
Cur teams and processes
Mot anly will those walls prove  must be agile, which means
to be inadequate, but they
result in weaker, more fragile
organizations and leaders. [t
seemE counterintuitive, but
exposing ourselves to more
risk will strengthen our ability
to deal with the challenges on
the horizon.

An increasingly complex

move beyond incremental

development into transfor-
rmational thinking to deliver
sustainable value. Leaders

must embrace the unknown,

Scientists have discovered developing an ability to go
a similar phenomenon in
playground designs. To avoid
injury, the spaces have been
made so "safe” that children
are being robbed of the op-

portunity to fall and recover.

and explore ideas outside
the scope of their everyday
activities.

Thig is often called creative
destruction on steroids. This
Adaptation is the ability to
learn from the context of a
situation and evolve business
practices in real time that are
better suited for responding

to intemal or external change.
During the COVID-19 pandent-
ic, we've seen governments’
and organizations’ lack of
adaptability.

than being controversial or

long-term vision.

tions is not easy, but it's not
rocket science either. That's
where strategic foresight
comes into play.

Atternpting to cope with a
complex, ever-evolving threat

©2020 Association for Talent Development

digital age, are struggling. For
example, Lyft and Airbnb have

inability to weather the current

our leaders must be adaptive.

world also demands that we

beyond their comfort zones

mindset is about much more

provocative for controversy's
sake; it's about moving away
from short-term thinking to a

Cultivating resilient, adaptive,
and transformative organiza-
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sibilities. discovering personal and  tion and failure

cess, bus  organizational biases.

prepared t Explore the extemal envi-  But with the right tools to

think about the futurein an
immersive, transformative,
and provocative fashion, we
are able to break through
the walls of the past built up
through aur present-day per-
ceptions. And that's exactly
what foresight does
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Navigating the
complexities
of life requires
a revised way
of thinking.
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In fact, increased complexity is far from our
enemy; on the contrary, we should recognize it
as a critical ally.

It isn't the rapidly changing landscape that is
the nemesis of aspirational futures, but rather
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If all constraints were removed,
and you could direct what Is done, what
would you do?



How we think about
fthe future directly
1 Impacts the decisions
we make today.
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How to join
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Never

Sometimes
Often

Always

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



Our present-day
tools, models, and _
processes are
quickly becoming
Industrnal Age =

relics...

Something
fundamental has
changed!

N




We have
entered the ...

Postnormal
Society

A great shift in
human and
organizational
development...what
we once considered
‘normal” 1s not
coming back.




The variables in a particular situation
are defined, but the values are
unknown.

Progress is exponentially increasing in
ever-shorter intervals of time.

VOLATILITY 0; UNGERTAINTY

COMPLEXITY AMBIGUITY

Multiple drivers of change colliding The variables here are not defined:
to create new challenges and new the unknown uknowns.
opportunities. '

kedgefutures.com i@ Kedge, LLC 2020



With volatility, uncertainty, complexity and ambiguity taking center
stage, we must lead with Resilience, Adaptation and Transformation.

Breakthrough

Transformation
The “Official” Future

Only then will we be able to avoid threats
while simultaneously capitalizing on opportunities.



Strategic Foresight is a practice
that allows us 1o create
functional views of alternative
futures and possibilities,
supporting the development of
adaptive, resilient and
transformative leaders and
organizations.

While no one can predict the
future, foresight allows us to
mine the external environment
for trends and leverage those
insights o create mayps of the
emerging landscape.

These well-informed mayps of
the future allow us to test our
current strategy, develop
breakthrough innovations and
create transformative change.




Most organizations focus solely on the Push of the Future, forced info
a perpetual state of reacting to trends and emerging issues.
Conversely, the Pull of the Future provides the framework to

Infentionally act upon our preferred futures.

Strategic Foresight allows us to leverage both ends of the futures
spectrum in order to discover the future and create it - today.



RESILIENCE ADAPTATION TRANSFORMATION
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Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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10 mare.risk and volatility today.



Dealing only with today’s problems leaves us weakened.
Strategic Foresight acts as an Immune System...

|dentify potential llluminate
threats and emerging unexpected
opportunities implications
See new Test possible

perspectives oufcomes

Ensure we are not
vulnerable & unaware
of challenges

Provide context
for present-day
decisions

Strengthening our collective capacity to deal
with what actually happens.
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Ken Olson, President and Founder of Digital
Equipment Corporatfion, speaking at a 1977

meeting of the World Future Society in Boston:

EQUIPMENT
CORPORATION

| Educated Incapacity is knowing so much E&
- about what you know that you are the last -

to know that things are changing.




We receive 11 million

bits of information
every moment.

conscious process |

40 bits. .+ e
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Life expectancy, years

" Developed

Countries

______________

@

Babies per woman,

World Health: Disparity Between Nations

Emerging
Countries

Afghanistan
Albania
Algeria
Angola
Antigua and Barbuda
Argentina
Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas

Bahrain

Zoom & a O o
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'The illiterate of the 21st
century will not be those
who cannot read and
write, but those who
cannot learn, unlearn,
and relearn.”

Alvin Toffler
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The goal of a
single acorn is
to become a
mighty oak.
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Transformative Growth Through Breakpoint Mapping

This new environment demands that we move beyond simple iterative

processes to leveraging “breakpoints” in growth that lead to true
transformation of ideas, strategy, products, and experiences.

Understanding Natural Growth Cycles

(S-Curves) in Business, Organizations, Product
Development, and Social Initiatives is the key to

identifying these critical breakpoints.




What is the Natural Growth Curve!’




Cascading Growth Curves

6. The rise of a new
curve emerges. Where P =7 NN
is the new breakpoint? | = .0

3. Plateau and
eventual decline

2. The rise to
seemingly
infinite success

4. Breakpoint (beginning
of 2nd growth curve).
Opportunity to explore
and seize new
opportunities even when
it seems illogical.

1. Start of the 1st
successful path of
growth (i.e. strategy,
product, service,
initiative, etc.)

_

7. Success through new
growth curves around
opportunities, aspirations,

and preferred futures.

5. Don’t be
fooled by a
temporary

“depression.”

|dentifying the core DNA
of an idea and mapping its
potential allows us to
capitalize on
breakthroughs while
avoiding breakdowns.



RESILIENCE ADAPTATION TRANSFORMATION
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PUSH & PULL OF THE FUTURE

Resilience, Adaptation and Transformation leverage the
full spectrum of the future — from push to pull.

PUSH
OF THE '
FUTURE |

@) \v

N\ /A OF THE
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RESILIENCE ADAPTATION TRANSFORMATION

SUSTAINABLE ENTERPRISE



Strategic Foresight is a discipline, but is actually best
served as an integrated philosophy.

INNOVATION FUTURE
PREFERRED PLAUSIBLE BACKCASTING EXPLORE

TRENDS
PATTERNS
ASPIRATIONAL

FUTURES THINKING

SENSEMAKING

ALTERNATIVE NARRATIVES CREATE
INTEGRATED EMERGING ISSUES / AC'”UN PLANNING
PHILOSOPHY SCENARIOS
FORESIGHT

It should run in the background like the operating system
of the organization — driving leadership development,
innovation and organizational fransformation.



kedgefutures.com

DISCOVER

Context and Background

Uncover personal and organizational
assumptions around a focal issue with
tools like:

* Unconscious Bias Modeling
» Ladder of Inference
« Causal Layered Analysis

MAP

World Building

Design sets of divergent, provocative
maps using creativity, data, intuition,
and research with tools like:

* Scenario Fields
* Futures Wheels
» Scenario Planning

EXPLORE

Futures Intelligence

Identify and interpret emerging
trends, patterns, and clusters with
tools like:

* Environmental Scanning

* Qualitative Predictive Analysis
» Probability/Impact Matrix

« Pattern and Sense-making

CREATE

Action and Outcomes

Define, design, refine, and reframe
strategy, outcomes, and actions with
integration into:

» Strategic Planning Processes
* R&D Efforts
» Change Management Initiatives

© Kedge, LLC 2019



DISCOVER

Learn, Unlearn, Relearn!

We receive 11 million bits of information

every moment, but we can only
consciously process 40 bits. That means

that 99.99996% of the information we
Process is UNConscious.

If you think a new idea seems ridiculous, ask yourself “why?”

© Kedge, LLC 2020



EXPLORE

Scan, Scan, Scan!

In today’'s VUCA environment, our
biggest opportunities and most
significant disruptions will come from
QUTSIDE our industry/field.

Overcome your educated incapacity - each week, read articles across
social, technological, economic, environmental, and political categories.

i@ Kedge, LLC 2020



MAP

Forgetthe Official Future!

Assuming a baseline future leaves us
vulnerable to disruption and unable
to capitalize on opportunities.

Rather than linear forecasts, think in simultaneous multiples, sketching out
several possible scenarios for each major decision you are facing.

@ Kedge, LLC 2020



GREATE

Identify Your Aspirations!

Most organizations focus on only the

Push of the Future, ignoring their
higher order purpose. By identifying
our aspirafions, we can pull ourselves
to our preferred future.

Answer this question for yourself and your organization: “If all obstacles
were removed, and you could direct what is done, what would do?”

i@ Kedge, LLC 2020
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CONCLUSION
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Free Strategic Foresight Primer Download - Contact us at: info@TheFuturesSchool.com
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